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First things first? 
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A ceiling used lo 1*l tunic thing that 
just hat up there with frame fixture* 
dandling from it* and maybe some 
air vents stuck into iL 
That doesn't go anymore 
An Armstrong Lurniiiiiirc {jciling 
System (there are thret) provides 
ifttfmfnilktfl, distribute* air, quiets 
noise, j nil protects against Fire. All 
in 1.1 ne handsome, easily installed 
assembly. Quite a thangu from the 
old concept. 

Consider illumination. Most con- 
ventional lighting fixtures look 
tramped, boKtsh* They have liute 
refil l tn< ^ni fat r< stir i ounding the 
lamp. A good deal of the light s hey 
generate doesn't #ei down to desk -top 
level, With a Luminaire Systems 
deep. V-shaped modules you have a* 
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much as three times the reflective 
surface around each lamp. This 
delivers far more illumination 10 
working areas. 

Whatever degree of illumination 
\i>ii nral, lewcr lamps will do the 
I- ifa an a tanotnaire System* Obviously 
this mean* lower initial lamp costs* 
fewn Limps to replace, and fewer 
dollars lor c led r icily, 



Another consideration: the lamp 
ill Li Limiinaire System don't tnt rude. 
Anvwhere you ME.ian I, most nf [hem 
can't lie seen because ihcy're tucked 
deep inside the modules. Thi* means 
fat more comfortable lighiing— free 
lr i in t harsh glare* distra* tin); shadows 

More could be said. Considerably 
more, Mmui efiBdency in air distrt- 
bmiini Ahmir ellenivc turiw musiioI. 
Or the endless design wnisi bill ties in 
combining modules with flat panels, 
Or the economy of instiling the 
astern. And we've said it- in a color 
book lit titled "How to get more use- 
In I work out of a ceiling . . . and 
save mnne* dninp* it ,p . Write for it. 

tti^i roiij^ Cork tympany, 4201 Mer- 
cantile Lancaster. Fa. 17fi<il. 

^ CEILING SYSTEMS BY 

Armstrong 




R. F. Nikkei Lumber Co. 
increased their sales 
by 40 percent 



It all stems from good connections 




Says owner Bob Nikkei: 'When we started our lumber 
business in 1955, we used personal contact selling. 

"But as we developed customers over tine entire 
country our sales staff couldn't possibly contact them 
personally as often as they shoufd. 

''After a short flirtation with branch offices, we 
centralized things here in Sacramento, and began 
relying on an organized telephone selling program. 

"Sales went up 40 percent the first year of our 
telephone selling program. 



"Each of our il salesmen spends some time in 
the field every year. 

*'8ut after a couple of weeks on the road, they 
like to get back on the phone." 

Like R r F. Nikkei Lumber Co., your company can 
save time and make more sales by using Phone Power 
on a planned, organized basis. Let one of our Bell 
System Communications Consultants show you how. 

Just call your Bell Telephone Business Office and 
ask for his servfces. 
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WASHINGTON: A LOOK AHEAD 

Washington officials are turning more and more to business 
problem-solvers to try to remedy ail manner of public iUs 

EXECUTIVE TRENDS: Pampering the jet set 

For the busy executive, airlines offer a slew of services; 
what employees think of your pay; foiling the stick-up man 

WASH INGTON MOOD: They can't juggle everything 

LBJ has strong right arm in Budget Bureau, but not even 
it can tie a jerry-built Great Society into one, neat package 

STATE OF THE NATION: Foreign problems mount 

In Europe, as well as in Aaia, the United States is facing 
a changing world with many new threats and challenges 

right OR WRONG; Stretch pants and miniskirts 

When one child out of 10 needs help from a psychiatrist, 
the main question is what's wrong with adults— not the kids 

How business employs the "unemployable" 

Nation's Business disproves the welfarists* contention 
that the nation is beset by people who simply can't get jobs 

What's happening to the boom 

The latest quarterly survey of top executives across the 
country shows most believe 1967 will be a good year— but 

Art Buchwald's fearless forecast for 1967 

The well-known, witty newspaper columnist tells you what 
to look for in the coming year— including some surprises 

Inside view of the new budget 

The federal budget chief talks about his agency's new way 
of looking at government spending plans in this interview 
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LESSONS OF LEADERSHIP: Uniting for strength 

A conversation with George Love, who built Consolidation 
Coal from scratch and steered Chrysler to bigger profits 
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50 Haw to outsell them all 

One? of the country's top sales executives t* veals for the 
first time the inside story of his successful sales strategy 

52 BUSINESS; A LOOK AHEAD 

New step in automatic handling of farm products; utilities 
spur urban development; satellite communications tested 

be Businessmen: Partners In crime-busting 

y^yWV Citizens in Chicago, Kansas City and other metropolitan 

centers are curbing crime, with local business leadership 

63 You can end crime In your city's streets 

Lawbivakinjr costs more tha.ii $H(r billion I year, but we can 
t^O-S'M^ cut ^ 0WT1 fantastic toll, law enforcement expert says 

es First things first? 

You can get moiv done if you'll remember a few simple 
i iih s i'ur putting all thinps in iht-ir righl ol der of priority 



62 What to do when the union knocks— Part 3 

Final article in the series examine what you can ami can't 
Blty and do when you* re locked in a union election campaign 



92 Too late 



America may have lots of "disadvantaged" ymmtr*U*rs. hut 
iimsi of ili. ri; ran u4l when opportunity really is knocking 
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load it, Nobody offers as many man-savers 
dig it, 
grade it, 

build it up, 
or tear 
it down 



Why should! a man even care about In tar/national having 
the brggest power line on the market? So what if In- 
ternational does have24differeni tractor* ranging from 
7 to 135 hp* So whel if there are 3 3 different dirt mov- 
ing attacivnenu and 12 fork rifts and 6 loaders and 3 
backhoes and every kind of mower from ftatf to cutter- 
bar? Chances are a man only wants one Right? 

Bur there is a point worth considering With Intef nation- 
al's 'ull line, a man is sure of finding the exact tractor 
and matched equipment he's looking for. That's tor any 
job, aerating to zoo keeping. Big rigs, Utile ones or in 
between. And every ona backed up by the experience 
gained from building over 4 million tractors. 

Talk to your 1H dealer about any power need, and while 
you're at it, talk money. He offers one, two and three year 
financing. Up to three deferred payments a year during 
slack seasons. Leasing Leasing with option to buy . Or you 
suggest something He wants to make a deal I 
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INTERNATIONAL HARVESTER COMPANY 

The people who bring you the machines that work 





and money-savers as INTERNATIONAL HARVESTER 




Offer your key peop le deferred c£ir7roensatjon and fund 
M w>fh life insurance from New York Life. 

We know whereof we speak We've helped many a 
company set uc such a plan. Bir companies, little 
companies. The results are always good, sometimes 
they're even dramahe. 

But then, it's hard for an employee qqL to Irke our 
kind of deferred compensation. It guarantees funds 
for his retirement years, funds he can't save now be- 



cause of the taaes he pays. It guarantees extra financial 
protect! on for his f amity until he retires. 

Would you like the benefit of our experience in 
deterred compensation plans? Call the New York Life 
office nearest you, We'll send one of oyr top talent. 

New York Life Insurance Company 



51 Madison A Ye., New York, N.Y P 10010 
Life. Group and Health Insurance, 
Annuities, Pension Plans 




WASHINGTON: A LOOK AHEAD 



Lots of top-level clamor now— from bu- 
reaucratic offices to executive suites— about 
new partnerships between business and gov- 
ern men! 

Wave of the future is joint ventures for solv 
ing public problems* some predict Other en 
thusiasts say business alone can harness Its 
technical and organizational skilfs to the profit 
motive and solve any problem from rebuilding 
America's cities to upgrading our whole labor 
force. 

Uncle Sam could name the problem area 
and business doers couFd create, produce seil, 
fix, serve or solve. 

Business government ties are nothing new, 
of course. More than 30 advisory groups now 
work with government on everything from infls* 
lion lo equal employment opportunity. 

And business already is helping lo solve so 
cfal -economic problems, (See articles on pages 
33 and 58.) 

To some businessmen government is a trea 
sured customer, A host of companies hofd 
billions of dollars worth of defense contracts. 

To others In business, government rs dreaded 
regulator and meddler- 
Some say if you sleep with a watchdog you 
never know whc?n he'll turn on you with J hose 
sharp teeth. 

Those with a sense of history remember that 
first American corporations were creatures of 
the British crown, later stale govern men ts + They 
could only do what the bureaucrats dictated. 

Today, though, when American business In 
genuity under government supervision is about 
to plunk a man on the moon, many feel no jot; 
is too big for business, or too risky. 

Fact ts, business already is slugging through 
some knee-deep public problems and showing 
it can do the job cheaper and better than a gov- 
ernment agency with 10.000 pa per- shufflers. 



What's causing current fuss over cozier con- 
tacts between povernrvMit and business? 

For one* the Johnson Administration has a 
plan that will p'obabty be proposed formally In 
State of the Union message and federal budget 
this month, 

Plan js to set up a nonprofit corporation lo 
meld private and public resources to eradicate 
American slums, 

Other ideas are bouncing about Capitol Hill; 
A public-private corporation like Corn mun lea 
tions Set el rite Corp. to contract out business 
attacks on poverty, slums and worker training 
(Sen. Javits); a semiprivate corporation to meet 
slum areas' needs (Bobby Kennedy); creation 
of new business markets in run down cores of 
cities (Sen. Rj hie off). 

Some politicians want business' know-how, 
some want their dollars. Some business execu 
tives see new markets, new challenges. Social 
awareness is on the rise. And some are tempted 
by new subsidies. 

Example of top drawer thinking in Washing 
ton Is seen in recent speech by Commerce Sec- 
retary John Connor kicking off business govern- 
ment lecture series: 

'"There are jobs to be done in this country 
today that challenge both business and govern 
ment to new forms of joint or parallel effort 
(It) indicates the potential shape of a tomorrow 
characterized by . public problem -solving 
and dramatic utilization of technology " 

He cited possible areas ranging from transpor- 
tation to recreatioir He predicts it will be "the 
next step for America," 

An this could signal new Washington mood 
of J4 be kind to business." Election gains that 
strengthened business viewpoint is just part of 
it. Some bureaucrats now finally see that busi- 
ness not only provides revenue and jobs and 
stability and thrust to the economy, but also its 
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creative genius, know-how, dnva and just plain 
businesslike approach can get things done, 

Great big lesson is now being learned. All 
the buddy -buddy stuff between poll tic rans and 
labor union boys hasn't really hefped the Ad 
ministration much. 

For years now, the Kennedy and Johnson 
Administrations took aboard union officiate to 
help them run thmg$. 

Ex- union people are in plenty of government 
slots from the UN to the Equal Employment 
Opportunity Commission, the NLRB, Office of 
Economic Opportunity (poverty corps), Agency 
for International Deve fop merit. Labor Depart 
ntent, Veterans Administration, Office of Emer 
gency Planning, You name it. 

Now the politicians are smartening up, realiz 
mg the unions can t even harvest a good Crop 
□f votes, much less provide enormous know 
how. finances and incentive to remedy big 
public ills. 

As one official put it: "Name me a single 
union official who knows anything about weap- 
ons system concepts for solving complex scien^ 
tific- industrial -social problems/ 1 

Commerce Department trigherups with past 
business experience now quietly plan to bring 
business' case more strongly before councils 
of government. 

When a new legislative idea is first being 
tasted and chewed on or a new regulation Is 
being drafted, these Commerce Department 
officials want persuasive evidence— facts and 
figures in detail— on what impact new idea 
would have on business. 

One place lo get more data, seek greater 
truths, is from, academic world One idea now 
being talked about would be to have young 
scholars write doctoral theses on key business* 
issues, maybe even with grants from industry 
and blessing from government to get more oh 
jective data to show effects of legislation on 
business and economy. 

Government already collects lots of data on 
production But distribution and marketing— 



half the cost of products— are surrounded by 
question marks, 

"We don't know enough about trans porta 
imn, w.i rehousing or advertising costs, for ex^ 
ampEe." explains one Commerce official. He 
predicts the start of a "long* essential inter 
change" between business and government 
with goals of more agreement on voluntary up- 
grading of quality and more information for 
consumers as well as better cost data. 

A welter of federal laws wjII cut off in 
S 967 unFess Congress renews their leases. 

Many are entrenched: some have proven 
their worth, Others may be dropped or changed 
drastically. You can imagine the battles due 
when you ^ee the expiring laws. They include: 

Authorization for the food stamp program, 
highway bea ut if i cat ion, Peace Corps, war on 
poverty, foreign aid, Appalachian highway sys 
tem, teachers corps „ military draft. 

Also due to empire are the important Trade 
Agreements Act. suspension of tax on km port 
of manganese ore, suspension of duties on 
metal scrap* authorization for safine water con 
version plants, authority of government to guar- 
antee aircraft purchase loan*, extension of 
copyright protection in certain cases, suspen 
sion of pitent and equipment investment tax 
c red ft 

U.S. foreign policy officials now look for 
a major break in morale among Vjet Cong with- 
in six to eight months. 

Experts base optimism on rising number of 
VC surrendering compared wrth past months. 

Cheery outlook is not universal throughout 
government: but sur render rate is considered 
significant. 

Though we now fare better in the war, sue 
cess itself brines new problems. One involves 
pacifying retaken territory, So American troops 
concentrate on search and destroy operations, 
assigning South Vietnamese to occupying vil 
lages. One job is about as rough as the other 
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What they'll do for your company image is obvious. 
What theyll do for your fleet budget will surprise you. 



Pleasantly Especially when you corx&ider that the same 
prestigious styling that makes Catalma and Tempest look 
sit i Bood in your customer 's parking ioi makes them look 
equally |iood on the used car lot. 

The fact Is that Otalina and Tempest traditionally return 
ttiora at trade -in time than any cars in their respective 
clashes. Add the fact that TemptMst's revolutionary Overhead 
Cam Six delivers a lively 163 hp on regular gas, while the 
Tempest regular-gas V-S chips in with 250 hp. Consider, loo* 



that Gifalina offers you a choice of two regular-gas V-8<i rated 
at 26 5 hp Both cars conte equipped with the complete GM 
safety package, and u alt adds up to Two -great buys 

But why not get in touch with our Fleet Sales Department, 

I'l.-nUacj Motor Division, Pontile, MichiE..in fur j 1 

all the facts? pEl 

If y iu happen to be In charge of teasing or UIV1 
pttrdtastag your company's fleet, they could '^^^ 
do a Inl for your imape. i*** 



Wide-Track Pontiac 



Business opinion: 



They know what to do 
when the union knocks 



To tit t Kditor; 

"What to Do When the Union 
Knoc ka" I November] contained 
many useful satrgestiona, some of 
which we have used of are fn the 
procesa of mln% now T It also con- 
tained many we did not Apply, mud 
1 will admit we would be better Off 
bad w£ done so. 

Our company is in the throes of a 
strike, now one woek old (economic 
Issue* j. which doe* not Look like it 
will end soon, 

LUCtKK & £k)NCK 
~i El Itj.n^k Co . Ian 

To ihm Editor: 

We found "Wh:it to Lin When the 
Union Knocks" moat enlightening* 
far we now And ou selves in the 
'"iLfiitf ]p'i'itii'ri us you tJe=cribed-^a 
small firm in the throes of trying to 
negotiate a comrrict with a tflant 
union/ 1 

OAVTD TOKEN 

J 1 1 ^-itLiJ r.iit 

.ST fUir i, SiiJl.p Inr 

Tn the Editor ; 

J 'What to Do When the Union 
Knocks" is excellent. 

I think moat magazine* would be 
ufraid to publish such a aeries. 

However, employers who read a 
series Huch a* yours may lie inclined 
to feel that Lhey new have a "do-it- 
yourself kft** and cin be their own 



lawyer. NMhintf could he further 
frnm, the truth. 

The average employer I* a neo- 
phyte and must seek out experienced 
guidaii?&. For example, even the 
'■footwork" ul the NULP in some- 
thing which is known only to the 
sophisticated. 

If any shigte point Iji important, 
it is that one. 

! dcr hope you will make it since it 
Is absent from moat of the brochures 
that have been published by man- 
agement organizations on thla sub- 
ject. 

WOODROW J. SAXDLEK 
Kffw Tark, N. T. 

Te tk* Editor; 

I rend with a great deal of interest 
Part One of "What to Do When the 
Union Knocks." Unfortunately the 
timing of the other two parts will 
not be good. We are scheduled to 
haws an NLRB vote In our factory 
soon. 

KICHASD K WOODASD 
PtfiPlrfriH 

MkH Put Hpo*'ii*c*r Ci»r«lltunee 
Lai AagoleiL Calif. 

To fA<r Kdit&r; 

We are moist interested in "What 
to Du When the Union Knt>cka, M 

We are now in the throes of union 
negotiations and we feel the articles 
will be most helpful to ha, 

THOMAS HASTZtLL 

iTarljy ii MitnufBfl'jrHHfr llU*- 
3« Paul 51 Inn. 



Check your ZIP Code 

Please attach ihe Isbal from your Nation's Business cover io this 
space it your ZIP Code is incorrect or it you want to change your 
address. Mall this form 1c Nation's B'.r.ii important; allow fWe 
weeks for address chanrje. 



Nation's Bu&rnfia«» 1fi1E H Street N, W„ Washington. D< C, 200W 

Hj.rr.-g 

Cft.M»ina l 

Arldrwli ^ 



Whift^tr you wrrti u» «iM*it your euSmcfkptlon,. pf*aafl irKfudffl addr*rj* laD4J tot prompt lorvicu. 



The Congressman's job 

7Y. f/n- EVWor: 

Felix Mnrley ["When You Vote 
for a Senator/' November : rnJi- 1.ts. c - ■ 
the same trap so many teachers of 
hiatory and civics tumble into— sup- 
posing; that meniUrr.H of Hiu House 
of BdpraAt*n rati vm were Intended 
hy thy frame™ of our Co n at it ut ion 
to reprcsetii, merely their districts-. 

Note, however, that a representa- 
tive need not reside in hSa dittrtct- 
merely in the it* to. 

From LhLs r and from the Madison 
and Pinckney reparts, it would ap- 
pc-nr rhiLt it riwrnfoiT * ■ T ^he lower 
hons^ h a renre^eiitatiw of hU Htate 
-no leas than its Senators- and is 
vested with the national interest as 
nam mount over all other consider- 
aliens of parochial coucorn, 

RICH FOWUStt 
Tttrnnn Af I*. 

Volunteers explain it 

7V fA<r Editor: 

"Why the Draft Won't Hurt If our 
Labor Supply" (November I haa two 
c< hi 1 1 kt i ng si ntemon t^ : 

• "Draft calia have rlaen nharply 
and the total in the armed forcea 
probably will climb by aa much as a 
half million by the *nd of 196T, to 
around 3,fJ million men." 

• "Each month the r^rvked dis- 
( h a r(t« more men than are i nducted ; ' 

H-M. aTAJGK 
Xrw Torli, N. T. 

► Editor's not*: Voluntary ace omit 
for tin diffvrrfir.i:. 

The Yanks in France 

To Sditttr: 

I read with interest ,+ Not All the 
Yank* Can Go Homo"' | October |. 

Rul J ell^aK-ree with one point. AD 
the YnnWs in France can go home. 
TIkv can bi? I ir might h*min. 

Had I been President of the 
United States, T would hnve sjiiii lo 
Gen. de Gaulle: "tf we come out, our 
dead will cotm with ua." 

P«rhups it is not too late for the 
Ami-num people to r- .l.^ T licnurtfll m 
and lei Gun. ile GaulJe know that 
hormr is not u monopoly uf tho 
Prone h. 

fcOKtfKT li. UfiHI' 
Kaw Qi-IvjMvi, Lb. 

To f7re BiWor: 

f ;tsree with you that "Not All 
the Yank* Can Go Home/' but not 
only Yankees sleep in many places 
all around the world. 

One of my brothers was killed 
lighting with American troop* sotoe- 
ubere in Italy, 

tike him, your dead m^n died for 
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To your bookkeeper, who may be terrified 
that we're going to automate 
her billing department: 



Real easy, ma'qm. 

With a 5010 COMPUTYPER* elec- 
tronic billing/ 1 accounting machine by 
Friden. you could become queen of 
tht office 

A Mar one hour of instruction* you 
can process 50 000 Invoices a year. 

You can do Intricate calculations in 
milliseconds — without worksheets. 

You can make complex invoices In- 
volving tractions and non-taxable 
items look absurdly easy. 

You can journal and post ledger 
cards automalicalfy 



m 




SINGER 




Single-handed, you can reduce 
"month-end pamc" To just a bad 
memory. 

ThQ 5010 computes, stores, recalls, 
ly pes, and restores hgu rework data 
with the touch of a key. It can make 
you a one-woman billing and account- 
ing department. 

For a demonstration ol the 5010, 
have your boaa call his Friden rep- 
rosenratlve. Or asK him 
lo wrho Ffiden.lnc Sftn 
Leandro, California 
Sales and service 
throughout the world. 

The 5010 electronic billing/accounting machine by Friden. 
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EXECUTONE INTERCOM 

Executory intercom breaks switchboard bottlenecks . , ■ takes inside calls 
off your phones ► * > reduces costly calf-backs , . > frees phones for calls to 
and from the outside— where the customers are! Provable savings on your 
monthly phone bill will pay for your Executory system . . , giving you the 
benefits of two channels at communication for less than the cost of oneT 
Executone— the dependable intercom—speaks dearly with a natural 
voice, incoming calls are announced by soft chime and signal light. 
Reaches any number of stations from two up. Available with paging and 
confidential handset. 

Find out haw Execulane can help reduce your telephone bill; send the 
coupon today. No obligation* 
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Q Pwe to im L*M^tone can cut my mommy pnww eosi*. CaJI te m appointment 
□ T wciyW rfitt* to rvcem ycur 16 pb booklet "The Warty use* of inten-onv* 
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A»rnething higher than America or 
France, fur freedom, 

But you can be *ure no one in 
France has forgotten what you did 
during the two world wikra. 

M is u utter &tst ndmg over polk'v hi 
tine thing, hut friendship between 
people I* another, 

Lonirry!, Framw 

Wants probe of insiders 

rd tita Editor; 

It hjts ('incurred to mo that certain 
IT o vei n men t insider*, cuch ew em- 
ployees of the Federal Reserve 
Board and Cub \ net members who 
have advance information nbout the 
govern rns'nt 'a Guest! intention. 4 !, would 
be in n golden pa* it inn to profit on 
the stoek market* 

I would like to aee the fln&ndol 
transaction.!* involving these people 
and members of their immediate 
family twvv the Ui±l yi-m-. 

Daniel h. mchlnn^y 

Cincinnati, Qhlq 

For simpler traffic signs 

ft* tht Editor: 

Congratulations on "Traffic Safe- 
ty Made Sim ple +i I November J < 

Reprints fthouJd be broadcast 
to nil agencies dealing with traffic, 
Agnms-roots demand mfsht develop 
for the ustfc frf the*e uymEJoliL 

Fur free enterprise 

To the Editor; 

I have been vary imprejugd with 
S \ T3o ?, ' : ■ Ur.-iN'J- - > Your effort* oil 
behalf of free enterprise and local 
Hi-lf-h+'lp eum 1 mit.MlJLncILnif, 

WILLIAM F. HcCCftUJ' K 

Bun FJiwacH Co. 
Fair Lawn N, J. 



Lost faith 

JVi rft* Editor: 

My faith In Nation '£ Rvtukk^ 
mil c^msiderably shako n after rend- 
ing in Business; A Look Ahead 
j November] : 

"Ad agency mon are miying that 
increasingly **how me' advertisers 
are srottinir more and more akenti- 
cal of TV expo&ure ratings. They 
waint to. know better where their 
meatttge 1* going." 

Agency men And advertisers 
have aiway* been ikeptietil and crit- 
ical of TV rating 1 *. They have been 
continually nrewfled for more And 
better information and the rating 

They have been forced to + to re- 
main in business, 

W 11X1 AM J> TYNAN 

Hlvrtr Fi>r*nL, 111, 
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Impalfl Sport Sttim 



Your <o utility's Chevrolet: 

easier to own because if s easier to sell. 

This year, more than ever, Chevrolet's the first-choice car. It s bigger 

looking, Solid feeling. Better looking, inside and out. There's even 

more value built in with features like the GM-developed energy- absorbing 

steering column, dual master cylinder brake system with warning 

light, fofding front seat back latches. Chevrolet: most wanted car, 

new or used, Resells easy, resells high, costs less to own. It's traditional. 

? G7 Chevrolet 




This is a Holiday Inn 
Television Set 

There is one in every room. 
It lets you watch your 
favorite programs. 
When you travel you can keep 
up with the news and 
weather too. 

Also it is good for watching 
the late, late show on a 
weekend away. 
Wherever you [ravel, it is 
always convenrently at hand at 
Holiday Inn and it's free. 



This f s another service 
from the w'd's faader rn 
the Innkeeping Industry 

For free reservations 
and directory 
call your local 
Holiday Inn Sales 
Office. 




Mum . 

Bjitimon 
fldslon . . 
Chicago 
Cincinnati 
CiBvo-lind 
Dallas . 
OaytOfl 

Ft, Worth 
Houston . . 



. m-sm 

2T4-W43 
Windsor - 



fansai City 
Lot Angcle* 
Memphis. , 

MlrmMrp&lil 
Wont real . . 
Niw York . 
PhLladftfplilj 
San Ff ancJsco 
St. Lou It 
TeSwk. 
Washington 
,, .252-092 



6*1-3*00 
427-3636 
■W1-S350 
H1-6W0 
MMttl 
SW-fiTOO 




Executive 
Trends 



Pampering the jet set 
How help sizes you up 
Decoy dough for stick-up men 



When in Dublin, 
try Bailey s 

it's ihr- nlclest restJiurani inure, 
Ulld livid with local onlor. A hand- 
out for wrilen, poets, politicians 
Specialty of ihr* hi mat*: Dublin 
prawns. Proprietor: John Ryan, 

This travel lip is courtesy of 
TWA. 

Just one of the items of infor- 
mation it provide ^t-sel execu- 
tives in ha handbook, *' Business 
Travel Ttpe. . . Europe/' 

Airlines today offer a whnle slew 
of extra services io help you travel 
quickly, comfortably and with no 
lottS of Working time. Fur example, 
ih^y-ll: 

* Make hotel reservations, order a 
rental car. hook vou on tin taxi or 
helicopter flights, where they are 
nvailnble. 

* Furnmh writing pujier, dictaphone 
or typewriter for use during flight, 
have tapes transcribed and letters 
ml to your hotel. 

* Provide conference room, at or 
near airports, where you can do 
business with local cwiwaU* execu- 
tives or customers . 

1 [jive to follow a special diet? 
American Airline*, for one, will 
prepnre it for first class passengers 
on its crosscountry hope. 

Keeping close watch on thr rrtar- 

m 1 

United Air Lines furnishes tftt 
day's high* Tow and dosing quotes 
on key stocks to all passengers on its 
New York -Chicago executive flights. 

Nnt nil friJIrt ;ire gratis, or avails 
b!o from every nirline- 

< 'heck when you make your reiser- 
virion*. 



Worm s eye view 
of executive suite 

How much do your einptuyeetf 
I hint you make? 

Plenty, one survey shows. 

Bibsoti 4br Co., Inc. New York 
miUiitgement conKiikuni^. finds tin it 
moat employees don't think of Hie 
presidenfs salury to rictunl figures* 
But trmy believe it's "very hi^h 

What's their opinion of this? Most 
employees neither reseat nor up- 
prove their boas** salary- — just "hope 
he » worth it" 

East is East- 
food division 

Jnjiftn is the home of sashkni, su- 
kiyiiki, teriyuki and other exotic 
dishes. 

So J.ijvm Air Lines held mi club- 
oral* hufTei in wlehrate ihr -ifn-aun^ 

of its Tokyo-New York route. 

Featured on the groaning board— 
roust beef, ham and Swiss cheese^ 
shrimp cocktail. 

Also, jacket-dud waiters, no geisha 
in kimono, 

M ikes Rudyard Kipling look I i * - 
a rotten prophet. 

Whal to do 

when the robber comes 

M fly be you don't have to give in. 
Mnyht- vnu can trap him instead. 

When tie says: "Hand over the 
cash," make aure .some of it*fl "de- 
coy rnnntjy/* 

"JTiey're bi]k for which you keep 
a careful record by type, denomina- 
tion, serf a I number, series nf issue. 

I ill help polite truce the loot— 
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Haven't got the bucks 
for an electrostatic copier?* 



Get economy and quality 
with the 3M "107" Copier! 



Who needs a costly copied Here's a budget- 
priced copier that's completely dry . , . and it 
makes as fine a copy as any copier, at any price, 
from all originate, even ballpoint signatures and 
colored pages in books. No chemicals or pow- 



ders needed. Sits on your desk top ready for 
action. Impress your customers- cut your over- 
head, with the low-cost 3M "107" Copier Call 
your 3M Business Products Center for proof. Or 
mail the coupon, urn* i# j* fon mwiuwHi* m*ct mammm 



3M COMPANY. DEFT, DC*. 17, $T PAUL MINN 19 

PROVE how %\m tow com 3M "107" Cellar ew fflflh* lb IM w COOy as in? cophtf. VI Miy prfc*. 
My r\*m u Ph&m 



My eunnttt * , 

City 



411 ihm #nUre-n 
Sim 



. Zip . 



VNo rapv «1 wii *n*d« on 0 laprinfl itectiuKRls: cqu.bt th<? ropy nt nghr whi rradi on ■ 1M "107" CoptM, 
Bji&kJ on ■ corn.pflrAon cdn^uctnej Of in inrfrttitndinl tailing IflboriTMV 
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If your 
Marlite walls 
get dirtyjust 

"paint"them 

with water. 



One wish with a damp dnih> and 
Marlite Decorator Paneling looks as 
new us rise Jay it wai installed That's 
because Marlitc\ permanent baked- 
in plastic finish withstands heat, 
moisture, itains and dente. Grease 
mid dirt wipe off without a trace. 

Mnrliti: dtnr* Inautiful thine* for 
your business uiiage, too. You can 
give any arcs a "custom -dttsmited" 
look by selecting a decorating theme 
from more than 70 distinctive Mar- 
lite colors* patterns and designs. 

And you don't have to close down 
to pui up M:srTi!e panding Easy-to 




hancilt? panels go up fa&t aver dW or 
new walls with no muv;, no fuss, nn 
odor*. Your own maintenance peo- 
ple can do the job with ordinary 
ciupcnlL-r took 

56C your architect or building ma- 
terials dealer for Marlite samples and 
literature* or write Marine Division 
of Mas-ontte Corporation, Dept. 1 70, 
Dover, Ohio. 

Marlite 

plaslic-fmishcd 

Decorator Paneling 



EXECUTIVE TRENDS 

and convict \hu atfak-uo artist. Keep 
some, decoy money in the till, in 
iriormy enrnule En your bank r*nd in 
your safe, the American Bunker* 
Assn. roi. uminc nds. 

Btmks used to keep a supply of $2 
hill a on hand for decoy dough. But 
tbft Treasury stopped printing them 
over * i vejir and n half ago, Only 
Sffl.OOQ left in circulation. 

Know how you rate 
as a delegated 

n not. try this test: 
+ Take work hornet? 

• Work IntiKer than vour Hiaoordi- 
iwtes? 

• Spend time doing for others whnr. 
thi-y could dn for themselves? 

■ Find in buwk^t fills up, wfinn 
you 'i n on*? 

* Still handle chores you bad before 
lust promotion? 

• Interrupted m\ h Mist-nra or for ad- 
vice? 

* Work mil drttuita othrra could 
hiindle? 

■ Like In keep n finijnr in vvairy pie? 

* Rttphfid to meet deadlines? 

If your Ycffl ,imiwrrti total 0 in 1, 
you're doing it great Job of delega- 
tion; 2 to 4. not enough; fi or more, 
you need griKrniintf on the arts and 
--kill;- <if di'!i'< tuition 

Truf's itir- ndvice of Huo-aii **\ In- 
dustrial Relations, Unl verity of 
Michigan* 

Stressing a new 'R 
for the CPA 

If they can 1 ! write^ Bunk *em. 

Sound* lita the risrht way <n Hc-siS 
with English i™}onj. Bu| I tow alxiut 
uceounl&nts? 

It 1 * riffhl for them, roo> the 
American li^rituh of f Wl.ifind I "Mil- 
lie Accountants beiicvciB. Recently 
it took a ''lose look ill the grown frig 
C'PA'h p;et nt hu#ine*Ls whtwfa,. It 
found ji €ontinuinfi MM for ac- 
counting dieory and practice, pi lift 
acme other ^lecird skills, like know- 
ing how accounting fite into over- 
all decLuon-mukiiiit process* of 
mastery of ni k-jsl nne rompuler 
system, jhm] n hfjivier tlw irf ninth, 
statistics and probability. 

Hut that's not all CPA's n«4 
wtiyis Dean of Engineering Bdettoo 
Robert Roy, ibihus Hopkins !"ni 
vdreity, who directed the AXCPA 
ntudy. 

No in du r what a CPA due* fur 
.i diem. Disiti Hoy nott*. h. inns I 
be ftblp to report the results, usiuilly 
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MEMO TO SHIPPERS- 

10 ways to save time and money 
on truck shipments . ■ . 

LETS TRY THEM TOGETHER! 



K 




m m m ma Check your shipment to see that it's all there. If possible, do this 
before you call your carrier for a pickup. See if the order is filled correctly and 
if the pieei count matches thai of the bill of lading. Make put your bills of 

lading so that everyone can read them. Have them ready for the pickup driver. 

Assemble each shipment into units that can be handled. Remember; your 
men, our driver, our terminal personnel, and the consignee tynur customer) will 
Jian dfe each unit of every shipment several times before it comes to rest. <(Qp' Tell 
your motor carrier or his dispatcher specifically what you have to ship. It makes a 
whale of a difference if you have only four pieces that add up to 100 pounds instead 
of forty pieces that add up to 10,000 pounds or more. Provide wide 

enough dock spots so pickup and delivery trucks can maneuver in and out 
easily, Leave yourself plenty of dock space to use as a sort or surge area 

when loading and unloading. Help the pickup driver with head end and se- 

quence loading for multiple shipments, A loading manifest will help both driver 
arid the consignee. Plan and schedule all your trucking operations — inbound 

as well as outhoimif. Review and analyze your company's freight handling 

methods periodically. Keep yours up to dale, Go to your shipping area anil 

out on your dock occasionally. Watch what happens as trucks come and go* Make 
a mental note of bottlenecks and hitches and try to do something about them, 




REGULAR COMMON CARRIER CONFERENCE 

1616 P STREET, N.W., WASHINGTON, D. C. 2003* 



Amrrintu Tnrfbhfff 



Confide In your carrier. Chances are, he will be able to help you with your 
transportation problems, (n the common carrier truck fog busmess, wc went to 
continue improving our service to shippers. The best way for us to do this is 
to get to know and work with you personally. And one of the best ways to 
do t hss is to sit down with you at the next Shipper- Motor Carrier Conference* 
Let's both support tt 



No motor in ils power class 
will oo as far on 6 gallons 
if regular gas and 
ooe Pint of oil 




This ts ihe 100 hp Evmrude motor thai 
holds the world's outboard speed record 
(130.9 mph)l 

How come it also beats all other big 
ou I boards m fuel economy? 

There are two reasons : 

First, ii has a unique fueling and ignition 
system. 

Each candor has rts own fixed -jet car- 
Liureior ... its own straight en manifold 
. . its own individually seated compres- 
sion chamber, with internal Ufchaust 
tuning. The combustion climate is 
thermostatically cool rolled. And igni- 
tion is all -electronic — with no mechan- 



ical contacts to wear or need servicing. 

It rill adds up to faster firing, cleaner 
combustion more power per fuel charge 

Second, the low -friction, low- profile 
V-4 design is inherently balanced, ft 
runs smoother. Its short, rigid crank* 
shaft has fess ' torsional whip" than tall 
in lino designs. 

The high torque, short- stroke V-4 do- 
sign delivers higher thrust over a wider 
speed range, Propoller ing is less critical. 
Its versatile power is more efficient un- 
der varying load and speed conditions. 

If you enjoy passing gas docks, you'll 
enjoy it oftener with a Starflita 1Q0-S. 



EVINRUDE 



first in 




outbaards 



SH 1Hf £tptl,|. IW S ft vcrui 

Iht Yiflg* Pipi wmjir -Dwl&ngrd 
MutorW ifcni iht emm^ lw 
In* l^iniuiifr mnlar iliri Ircal 



CVINflUDE MOTORS*, 4131 If, ZftA 3*r** 

Himi iBrtd Tiv# LK? LmiJUdr HWJb>i j-id l*i#t «HMf . 

NlW. iVrf 1 ^ +n >-■ y <^ < » ■ » ■ i ■ ■ lHn ■ a » " » # » » » ♦ m i'lt+f 

M 
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EXECUTIVE TRENDS 

continued 



in writing He should be able to 
do ho clearly, grammatically nnd 
without fumbling hiis syntax. 

Save on sweeteners— 
and boost your sales 

"W* kncH-k Diir^'lvo.s nut fur cus- 
tomers, but it doesn't Iwost sales" 
u fruirketin-g nuin wails. 

He may be right. 

"Too many servicon an- fx.r^l .*ul 
like free lollipops- the! taut*; good, 
melt away and uri> easily ctiipli- 
cnted hy Ihe competition/ 1 one ex- 
perl uwsertK. 

And they cost dough. Up to 22 
per cent of sales— an average of four 
per rant— a recent survey shows. 

What rule of thumh should you 
use when paraint! uut service* to 
your customers? 

Try this, advises Ceorpe Me- 
Clesry, director of marketing, film 
division, OI in M.iEhieRon Chemical 
Corp.: 

Never udd n mnUmwr wrvire un- 
less it's a good sides tool 

KxainnJe: One that bougie your 
customer^ soles— and priiariinLeefl 
you a bigfier slice of hi_q business, 

Helpful hints- 
D. C. taxi fares 

Coming tn Washing™ soon* 
Here's how you can on taxi 
fjjrt'S. 

* Fteg a cab, don't phone for one. 
i 'jlMiu'h charge an extrn L!- r p eon la for 
rvapunding to a phone call. 

* If you do phone, don l keep the 
cabbie waiting. The first five min- 
utes is on him; after (hat, every five 
minutes— or fraction thereof— i» on 
you. Coat: 25 cents. 

* Don't pay for the kida. Children 
five or younger ride fret? with tm 
adult. 

■ If two or more ride h^Hher, you 
tfet u group rate. fTs idxmt onp third 
less than a ftitifllc rider pays. 
» You t^an insist on riding single 
if you pn-ft'r tluit, but not riurinfi 
rush hours and mow emergendes, 
rjr ri^ht nfttT ft!<l<Tal I'mpjoyifrs 
have been sent home early* or at 
iiir ItTmiiwiN, lm^ derjt?t.H i>r jviil- 
road ^LniontL. 

Washington has more than fr.UJO 
uixir> r not li 1 1 on the street 24 hours 
a day. Many drivp pLirt-liine, 

Within the district, cabbies don't 
use metere. They charge by the 
/Amp, rheapesi D. C. ride t* 5(1 
cents; the most expensive, S2.70, 
Thcw are ein^le pa^nger mtt^ 



nation's nu sin ess- JANUARY ism 7 



Offices, Offices, Offices. Millions of new ones every year. And always the problem of 
furnishing and equipping them. Unless you have the 1967 Col© catalog Then it's no problem at all, 
because when it comes to office furniture, Cole wrote the book. Why not send for a free copy now? 




COLEffl 



COLE ETEEiEdUIP WENT CO, INC. 

A 01VI3IM Of LITT0M IN9UCTHIE* 

415 Mfldi&on Avwiua 
Nflw Vork,N. V.100J? 

Pteaafl send me your fnse 100 -pag* Cotjf&o listing mors than a 
IhmtGmid iiertiii of afTk:* kimi&hingB And *qtnpm-i*rrt. Dusks, Gfatirif 

i:r-.jf ! 1 rn^, l Uim. Limps iflnnntlOfS - BtfWYtl tffld iili in pftforft, 

diTiHiriHmfis, fmiihee and ptm* 10 suit ovuiy taste, nettf and btadgtft 



HAVE.. 



AOCHttl*- 

criv 



Your packages go 
wherever Greyhound goes 
when you ship by 
Greyhound Package Express 



Greyhound £OC* over n million milo 
ttiiy, over more than J 00,000 miles ul 
nujicv serving more ihan twenty-five 
th™sand cities, town* and village* 
throughout the US. A. Your ihipmeim 
go where ver Greyhound goes, aboard 
regular Greyhound dikcs, when you 



Apctify Greyhound Package Express. 
Ship janylimc ill your convenience— 24 
hours a day, 7 days a week, weekends and 
holiday*, too. Schedule* arc fust and ire- 
que nr. Your shipments get there taster, 
foflen in u matter of hours) because 
ihey jjet moving MNjner. Save lime! 



Save money f Save r rouble f Ship CO.D-, 
Collect, Prepaid, or open a Greyhound 
Package F.*prc-*& Charge Account. 
For information on *ervicei rate and 
mulct, call Greyhound, or write: 
Greyhound Package Express, Dept. I -A. 
10S. RivLrMdvPLi/u, Chicago, 111. GUMMi- 



Ii\ there in hours and costs you Less 



Fur EKinvfUtt 



flunmnt rimt 20 1 Nil 3d lbs. 40Hi3." 
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PACKAGE IEXPRIESS 



"Oth#r lew ritH up to 100 lb& Lot *Jiiprn»nU. too 



One of ,i scries of message* depleting atiulher growing service of The Greyhound CurpoiaUun* 



TRENDS: WASHINGTON MOOD 



Even LBJ's right arm 
can't juggle everything 



11Y PETER L1SAGOR 



Mimy ekixteflfal of govcmmam have complained 
that a cardinal flaw in President «ldhnj*on + tt Great 
Society is Us lack of q coherent overall design. 1 1 
ifives the appearance of being thrown together Kki- 
a bad piece of abstract art Men with a rcnse of 
order or form simply shudder at Ihe jerry -built, 
makeshift character of the various domestic pro- 
grams. 

"Let'f face ft," i friendly critic recently told a 
Miirlti'd AdinEnialnnmii irflielal, "if* a mtahmaHh " 

The oflSdal denied this, of course, arfniinc Qui 
in the? Bureau of the Budget then? fe a coordinat- 
ing proem at work which imparts order to the 
apparent diaos and Lies up the dimpling wl rands. 
of legislation into at? neat find Effective u package 
as hiff government can KUEQftgB in thia complex age. 

ThlB was not altogether an empty defence. The 
FhaJgitf Bureau ranks in glamor perhaps with the 
CommlAaion on Interna tkmol Rules of Judicial 
rrtA^dure. It has no granite edifice of its own 
and ifi sprawled out in Oh* old rococo Executive 
OlTire Building. alongside Presidential aide* trf 
©very description, from national security adviser* 
to epeech writers. In a city where torkinsan'sa Law 
of jl mulLiplynn* bin earn -rac y h-i* .iiLiirml ti Roman 
glory, the liu^uu has ;i ridinduwilv small pro- 
fessional staff, ecarcdy more than 800 men and 
Women, 

YtiU n> -:i ti arm t*[ the Presidency, subtly u<uy] 
but as expert as a one-t.wu combination by Cassius 
Clay, the Bureau is a powerful enclave in the 
executive brEinch. Its power chiefly derives from 
the fart tlv.it it hm no constituency, except the 
Preairiu-nt. and thus operates eibovc tbe bureau- 
cratic battles with a perspective and dcLachmem 
that few other ugwu ira i-ei .> A \V:v.Jiin«hnt vLmsoi 
Jwre tu ser the 8i|{bt* wouldn't think of aftkinj; for 
fhr* location of the Budget Tlureau, and yet many iin 
agency or department head ppends sleepless hours 
uimderiiiK how he can eon a pt't si 'heme [ntsi the 
Bureau's keen-eyed fiscal viflilimten. 



The expertise of budget personnel in the. com- 
plicated affairs of the: big departrncntit (£ widely 
recognized, not only within the gwernrnent but 
hi i Li hi out -side. Many a budget hand has (Jone on 
to tax- figure salaries in private industry t and many 
have bnen taken from the Bureau to tie Lrvitallud 
in high departmental joby, 1W example. Kj»lieri 
Wood, thfi under secretary of ]{[']). did a xtint in 
bud Ret, m did Thomas Morri& F the assistant tfec- 
ttttary ol drfense for manpower. David Bell, once 




Mr. Lixttgor b f/ic WAife Hdum corrwpotutrnt for 
The Chie-Jiai Daily New* 



(Ffefl Ae become President* hB*t ran into troubk otter 
pJan to isafcf ikilhi* an ia/omf porf , ria Trinity Riwr 

a Liveer sUff man in the Bureau. Laus 1 became the 
di Hector before moviiLR on to administer the Ajc«ncy 
for International Devetepment, and thence on to 
become n vice pre^idtfnt of the Ford Foundation. 
Kermit (Gordon, aimther hud pet director, Is vice 
president of the BrookitlgB InntUution* and the 
l^nMftt budget director, Chorl^ L 5chultze T onct* 
worked ozt Lh*- Bureau ft utaff fSw Nation^ Busi 
ness inlrrvii-w with Mr. Schultze, jMg« 42 ) T The 
huod of tiM? Nnliunal At-ronuutics and Space Ad- 
ministration, James Wei>b, wa* budget dinntor un- 
der President Truman. 

Hi ma *-\p^rt the Bureau is regarded ean be 
vividly MluHlmli-rt hy (hn story of Rciljcrt H. Mc- 
NaniMra'n move wtirn Iih wjlh duKiFfrtaled to hv 



^ATIOK^S JANUAftlT JUT 
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Sin ri-L H! v uf Defense by Fresident-eUil John J ; 
Kennedy in hire 1960. McNamara had served a 
^trttih in riv Pi -mason before going on to the 
presidency of the Ford Motor Co., and hp knew 
something about the inner workings of ?ovpm- 
ment, Une diiy before the Kennedy Administra- 
tion actually took office. MeXansara apiuMtn'd at 
the Budget Bureau unannounced And naked par- 
ttlis&km to spend some time with its Fentuuun ex- 
|x?rts\ It was granted, of course, and lifter ;i wtn-V; 
of learning in effect how to run the Defense Depart- 
ment from pi budget man's standpoint, McNamara 
departed with three of the Bureau"* defint*- special- 
ist* hired on to rurfp him in the five-aided building 
across the Fatusnur River. 

A similar request of the Bureau was made by 
;i newly elected fonnressnuin. wlm -a^ cuHolih 
enough to want to know how the fi*uV;ral stovera- 
ment functioned. The legislator simply knocked 
on the door one day .md spent some rime with the 
expert*. He was especially struck by the small 
&ize of the staff, rind later, after he had settled in 
on Capitol Hill, he wrote letters to hi* Congres- 
sional colleagues, asking them huw many people 
they though! worked for the Budget Bureau, The 
answere ranged from 4+000 to I2j000 p and the 
Congressman was so pleased at this betrayal of 
ignorance about the Bureau that he wrote what 
amounted to a congratulatory note to the budget 
director. 

The Bureau, at one veteran official has described 
% Is ""the imirumenl ul the President. He can 
play it an he wishes* an a Stradivjmus or a boa 
drum. Tim music can he sweer or loud muted 
It has no life of its own. so to speak. 1 ' 



The President alio can un the Budget Bureau 
as a scapegoat for unpopular decisions, as a light- 
ning rod, m a protector. Tr*e fate of the Trinity 
River project in Tern* demonstrates how the Bu- 
reau can tjdte the heat off a President. For moat 
of his years at a Congressman and Senator, Lyn- 
don B. Johnson favored the Trinity River pro- 
posal which would., with the expenditure of up- 
wards of a billion dollars* mate Dallas into an 
inland port of sorts. It was a (grandiose scheme. 
Texas-size, and no Texas politic Lin dared uprise it 

But when Mr Johnson became President, he 
learned from the hardiuaded Budget Bureau that 
the Trinity project was among five or six schemes 
that did not warrant she money nt'eded Up do Ihe 
job. He was first astonished, and then depressed 
by the thought that as President, hi"- would have to 
reverse g position of 3Q years standing. He a&ked 
the budge! jw-tiph- tn take anoiher look at Trimly 
to set* if it didn't really make sei?se t hut the an- 
mrrm came Ixick negative, particularly in view of 
other priorities and idtornaLivea. Whereupon, * 
delegation of prominent Texan* was ml led to 



Washington, and I he President .^ki-d a Budget 
Bureau official to explain to them why he could n'1 
iiuthori^ [he i^jiiiri-d exf^ndilurt^ With the 
appearance <}( a man whose hands had been re- 
pretfulty lied by a superior force, the President 
^;idly rtmonjf hin fi4lnw Texnna us the budget 
man outlined his negative verdict. 

Trinity Lm't alti^ lhor d^ad, for (-nrurrefla went 
ahead imd voted a *&mrill mm to continue land 
studies of the* projtHit. Bui unlesA u radical change 
oceura in the Budget Bureau^ aUtlllFitiuiw, it will 
he headed off at the pass. 

It ia often hnrd to believe that. En this cosmetic 
age in which everybody seems "on th#» pnak**' in 
one way or another, a group of gifted men and 
women, intenjuvely trained and sophisticated teth- 
nieiima in a variety of Gelds, could pursue their 
tasks; with an acceptable anonymily, Yet tht* 
Budget Bureau pei'^cnvrn-] do just thai Except 
for thr- director. Charles Skhultjce, and often in- 
eludins hkm. U-vc people .ml^ide the j,'Overnmftn( 
iand not a (nreat many more Inside) can identify 
or name Bureau personnel, 

* * m 

te Urr the Bureau as a kind of central civ^rd 
nator or planner of < ireal Society pro^mrm, it has 
adopted Ms role by default. "It gets sucked into 
tacuuniti/' m the way onr authority seee it It lutf 
tried to eliminate duplications and, where pos- 
sible under the law r to put the square pegs in thv 
square holes. For example, Ihe Interior Depart- 
ment had an "outdts.ir recreation" [irogrjLm, arul 
the Departrnent of Hou&tnjr and Urban Develop- 
ment had an r open spaces" proijEram invoiving 
small parks and pJuyjmumds. Where one ended 
and the other began was ecmfuKinjj. The Buhmli 
ffol thr President tu iasu^ Executive Order M2!?7 
which coordinateB the I wo programs so that the 
two departments avoid a collision. Where an ex 
ecutive order or a memorandum of understanding 
i^tweeri lu-ii .i^eneie^ dfK-sTi't work heinvt^e of 
legal harriers, the Bureau has tmwed to jfet the 
law changed in order to gain greater coherence 
and order in the tangled affairs cif uV fid+-r.d 
b urea licracy, 

But the Bureau acts mure as an arbiter, refi-w 
or ifadfly, than as a central planner* innovator or 
creator of new and broad- ranging program*- Its. 
economics oriented staff knows bow fair a federal 
dollar can strt^tch, and how nwiny there are to be 
stretched. But 11 [a not iquipjM^ in tuok ahead 
and lo (nap out the ^reat ouneepirt f^r di^lin^ 
with the firohlems of the nation in a unified r hiir- 
monious fashion. For all irs liilent and expertise, 
in economics and management i( i.s not ;m answer 
to the improvised n tun re fif tin- rlohn^m Aitrnin 
l r r * 1 1 ii h~l programs. 

But it knnwK where the fmr^autratii* skeletons 
are buried fmc i-xrwrienty-d Hun-.iu hand ,>uihp :t 
up with I tn- i vimmmt "If an invasion from Mars 
occurred, everybody In town would IW \o ih L 
h\\\*. But Ihe Budget Bureau would hiive to slny 
on the job to see that the transition was orderly/" 



NATION'S PUS t NESS ^ T ftNUAIt Y IliT 



Where? 



Here! 



0. K., gentlemen. I'm fed up with losing 
things in the files. I suppose you'll claim that 
with Pendaflex'Speed Filing, I'll get what I 
want when I want it. I don't believe it. Prove it. 



l" vn:[ .my 



Mail to: Oxford Fifbg Supply Co,, Inc. 66 01 Clinton Road, Garden City, N. Y. 11530 



If she doesn't fill out 
that rental form in 
2 minutes flat, strip her 
of her Avis button. 



Time her. 

(Many Avis girls break 90, After 
record holder Gray's 47, there's Alice 
Webb in Seattle,with 48.) 

So if she goes over 2 minutes, her 
Avis button is yours. 

And don't think it won't hurt. 
When you wear a button that says, 
"We try harder,"and somebody tells 
you to take it off, they're telling you 
something about yourself. 

Try it the next time you rent a shiny 
new Plymouth from Avis. 

2 minutes. If she takes a second longer, tel 1 her to hand 
the button over. 

Please don't try to remove it yourself. 




The muni: 47 tcccindf. \ilncn Gr*y t Dmvcr. 
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Foreign policy grows more 
far-reaching and nearsighted 

BY FELIX MORLEY 



Politico it uwd to he said, should *top ait rhr 
wiler'a edjje But in thowe day a thi* policies of an 
j*ihih"rn-:| Ji.ihi.iii .J.m.i stopped lbt-rv Whrn j ■-: - 1 ■ ■ 
hecanic inlem'ntiimisl and global il win* immediate- 
ly apparent that politics could no longer be confined 
to dorajestic issues. To uA&erL the tibntniry would be 
to say, in effect, that such .1 ei]ji jcir underutkintf ^ the 
undo* hired war in Vict Nam is not a matter of niilili 
Call concern, 

Iri fuel* there ii" : nf i"^t ihrii currenily uccupie* 
thi- Aditimmt ration more, Ail nwjor domestic prob- 
lems f run 1 rising price*; in rlnlinirLM productivity, 
connect more or leee directly with our f rostra tinff, 
cWlK' raid ^i-mijiyly -rLdless involvement in South- 
mat Asia. It is a subject which the ineommff t nn 
grvm enmiot poesihly evade. And there Are inrfica- 
tiara thul Viet Nnm may become the key ueue in 
next year's* Presidential election towards which our 
politic* ii already ahapuifc. 

Whili 1 policy in Vie! Ninn Yum bera a Ion* series 
i,| i--^-jlLiI!pw; iiiiprijvisnikins, nil havp been keyed In 
the objective of containing communism in an area 
thousand* of miles from our whores. Yet toleration 
of [i communist regime in i ubrj T til our very tloor 
step, is now accepted. And the obviotu* deterioration 
of NATO, denned tn prevent furl her eommunbtt 
f,Mio^ Ira we-ntem Mun^ie, arouses no apparent anx- 
iety. So 10 make yerw> of the containment diesis one 

munf u^oc lfi.it (Ik- Am 1U1 lupoid nf 1 'ul I II 1 1U1 n.-.iii i 
f;ir more virulent Ih.in chut .iflilinted wuJi T^Ti.^d-c^w 
for wheel 1 tlit l stl'' ]> i i rt.-iiniy . ..m mcaiLj evidemv. 

[nahMhy fo deline wh:M we meim o> '"rnnmnism 
whclher RuAsiun nr I'M mew i- furrhi-r indication of 
Ihf (MitvfLmirin in utir foreign policy. In ftntirical 
U rroH the rtVHli rti is simply one riuidJy eirrUrulized 
government. cnntn*Uinfl nod directing all economic 
activity by tho dictatorship of a single exclusive po- 
Htsen? pnrty. The doctrinaire MarxiM further Im^- 
lievefl that such n syatem cim best ne inn ununited by 
forceful contiw'riiion of privsite |)ro|KTl>. Bui thut is 
h nvitk-r mf technique. mrJwir th/in thwiry + Many 



Dr, Murh>\ 1* u Pulifwr Prite-winnmg former w h . 
jxifwr editor ami cttllw prraidtnt. 



h:\sic principles of comrnunUni. surfi m coxweriptim^ 
progressive frixjition, wapyie and price control*, have 
been widely accepted by purlLLmenLiiry nn^uiii. wj1.1i- 
□llt -. iolenti?. evwi in the Qoited Stati». 

European obterverti tuaert that we are opijoticd 
lo the n-jnu', mjher than to the ^uljstance of ciimmu- 
nii*m in Sooth Viet Nain. RayioK that tJimcrftl Ky i* 
UN much of a dicta i or there as is Ho Chi Minh in 
North Viet Nnm, A difference thnt, under oor 
pnirnptin^, siepfl have Iwn tiken to demrnrratize the 
Ky regime. l\ (n^-m^ h<wever, th/it a continued 
American presence, which We Bay fa not inieodni, 
wijiuld he e&Si'ntinl to confirm projected reform*. 

CkciiHfconuilly the public net* jtlimptfc* or a con* 
-1 1 i)i tive Askn policy more promiaittll ib.m dill ..\ 
nohtsiry occupniinT) A niopemtive Asian Deveiop- 
nienl Biink t8 wettini; nut of ih* hlueprinf tOng^ And 
ill thr Xfaniln (Tonlnn'nce IV^nifh-nt JnhitmiTi tie- 
cepted American r w c po mib tlity "to Mn in »n r%- 
1 1. Hiding oflenaive |Joverty, illiterai^' and 

diagaAo." Slu [i Mf inuimui-jsn nr.- however, recjuire fl« 
nnneial implemenuitfon by the Cnii^rosfl before tliey 
cm he regarded as definitive 



Mar© definite than the planning of a lon^mnffp 
Asiatic p»tij?nim o> the liquidation of what wius until 
recently a clear-cut European polio 1 ^ (Jw vesir 
iii^C t'lo^Kl ii wliole sk*qux*ncf« of eventa has (torn.* fur 
dr rsit.MUkh w^li-rn Knrop^- .is ,i " Ll'iiol l ; i Of 1 
lioEdintf n balance between Rujftjji und the United 
Stated Euroneim mifltrust of our rnvolven^enl in 

Vh-r N;irn helping 0- p.r.»]i!M?- rju-, xitv ^iknil^'-Jot 

chnnge. 

It ir, of eourw?. the French government Wider f 'reu- 
ident de Gaulle. th;ii I t " . , < • 1 1 ibe lead ui downgnid- 
itiu NATO and eoekin^r reconcilI.ujMn with Ruj^ia. 
Than hi- h:\s dunx 1 in a wjjiinwliat oflenttive ninnner. 
hut never in a way to justify th* najvu belief that 
"(jauLlism" is merely a nmiantii? effort to restore 
EiiShttH-nth t'entory grandeur, On the contrary ttK* 
n]d ^■nrnil bus b;id nulHi/mdin^ RuccesN in matkilt|i 
t ; V,'<iitx» ifif dciaiirumt political. eeiMiomic and finnn- 
dal forre in 11 modernked, inle^rjUni :md 11^ ul r -.Iia d 
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Europe. Paris, not Weahiriirtoii, now has the leader- 
ship over there. 

"I Ml- chicle of French success had been the Com- 
mon Market grouping which in it& 10 years of op- 
eration has all but eliminated front n r- and built a 
HtjLiri lustrums union antting its siae central European 
mombitrft, When De (Jnullc. four years a#o h vetoed 
a qualified british application Id join the European 
Economic Community^ be was accused of seeking to 
disrupt this institution, as well as NATO, The stunt 
was said when De tlaulk- re-fused to unify the a^ricub 
turn I sections of the Common Market except on pro- 
tective terms satisfactory to French fanners. It is 
ihjvv evident Lhar n^ulltM i^lky w lt > ni-vt-i downed 
Lu VKuaken thi* .•curiomic! union, but only to secure 
French prttriomi nance Ibereiuu 

The achievernent of this objective is now empha- 
sized by the full of Chance J lor Erhard and ihe accep- 
tance of French leadership which was approved by ;JI 
rn opposition to him. Hfipe of effective American 




Meeting oj f!en ^'e (Untile and Soviet Premier KovytfH} 
i * -.igfi o/ nere trrnd* in tittrnpr that may yet haunt ( • S. 



aujjporl in reunification of divided Germany has 
now been abandoned. In its place the new govern- 
ment in Bonn comes out for "normalization of rela- 
tions with eastern Europe.'' And while western 
Germany, unlike France, has not yet asked fur the 
withdrawal of American troops, it is refusing to pay 
fur more than a frail ion of their cost of upkeep 

Meantime the hard pressed British government 
cuts down on Its already slim support of NATO and 
again petitions for entry 1 inro ihe EEC. knowing that 
now this means on terms acceptable to France, It 
Is all too easy to forecast that these will be, as was 
l.be case four years ago, dtaaociatkm from dependence 
on the United States. To (fain the advanta^:- nl ll, 
C Common Market, says Ds Gaulle, Britain must "go 
European/' 

Thus, under cooi and resolute French leadership, 
ihere is devf-Joping .s lesnmdjitili European eonihina 
tion which places good relation* with communist 
Eiisl Europe ahead of tile oner universal support of 
American ijolicy. The trend is, or course, encouraged 
iiy Moscow despiu* 1 tit' shrill outcries of ctn 1 dorhhe 



aire communists in Peking- And it is pnjcttodinfi the 
more rapidly because our preoccupation with Viel 
Nain obscures both the facta of what is happening in 
Europe and their treriwnrioiut implicit ions for Ameri- 
can industry, eommertse und agriculture. 

It would he an exaggeration to my that the Com- 
mon Market is building barriers against American 
trjide,, while removing those which marked the I in? of 
the now disintegrating Iron Curtain, But then- i: 
certainly a tendeury in both directions, It Is appar- 
ent* on the one hand, in the very tough bargaining of 
French leadership in the Kennedy Round of tariff 
reduction negotiations now drawing to a close in Ge- 
neva 11 is equal b apparent in the rapid improve menl 
of communications and contact which made 1966 □ 
banner year in the value and volume of East-Wi^i 
trade in Europe 

• ■ * 

If (K-jivfu] coexistence in Europe? Ls in our inter- 
est one would expect Washington to acclaim it. If we 
think the development undesirable that, alternative- 
ly, should be made clear. Actually, in this important 
area s we are carrying water on both shoulders. Presi- 
dent Johnson has called it desirable tu "build 
briduej tf to the communist bloc but there is little or no 
fiKN-jura^efiient for ihn eornrnercial relations now hc-in^ 
actively promoted by all our NATO allies, mcludini: 
Cftnoda, 

So a seeming indifference to a major change in Eu- 
rope mwy hand in hand with a tirm resolution to 
control thp course of evenin in Asia. Of course a two- 
<k7 3 an n a Linn huuhl have a two -ocean policy which 
will not neoi»Bsiftrily be identical in iu Atlantic and 
Pacififl asj»cta r There should, however, be some un- 
diMlyinn cnnsi-iU-ncv iri ihr [kirls and how Uiey eur- 
itfntly fiear with each lather is very difficult 1<i 
d.-reeL 

It is the constitutional responsibility of ihe Presi- 
dent to direct foreign policy, through the agency of 
the Department of Slate. But it is equally the resjwuv 
nihility of Cunjrre&s, tspecialiy the Senate, euntinii- 
ously to supervise and, whim necfwsary. critic hfl 
executive conduct of our overseas relations During 
the last Congress this important duly was largely 
snored. Ironically, it was the opposition party 
whi^ voice wits partieuinrlv muled mm\ uncertain in 
Lhia respect. 

Shortly liefc^re thi* election the Houwe E^epublieau 
<^.mferenct: did MrudaLv a helpfu] study examining 
' 2 hi* Arlniini^BTjit ion's revibion during tin- pasl year 
of its explanfttion of American involvement in Vict 
Nam" Kmm ri*y urgent KepuhEicanisni, in the in- 
coininj? Con^resnj more hard hitting studiep- of this 
high calit^r, ;ind lu'tlrr pabHrit> fnr them, Hhnuld Ik* 
expected, ThLi will \n< the more essential if tW7 is 
to Im> rnarkw! by inerfitsin^ invnlw^meot in AhEji, and 
euntinui/d inrjiHerpnce tc* the changes bikini; phiee in 
Europe, 

Nor is the overdue examination a matter of concern 
u\ i 'j ingress alone. As th^ Tide is running a clarifica^ 
tion of our ennfuued and spendthrift foreign 
will be a must for any Presidential aspirant next 
year- Failure to realize this coot the Renubliean 
l' l.tI v plerMy in It mu>t not ttapiKai a>;ain. 
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How can 300 fish fly from Miami 
to New York for less than $13.90? 




By Air Express. For only $11.80. 



Saving money by sending 29 lbs. of tropical fish or 
anything el&e via Air Express shouldn't surpn&e you. 
It you ship 5 to 50 poui>ds, Air Express usually costs 
less than air freight. Often even less than truck- 

What's more, while both the above rates are figured 
door to door T Air Express heips you in other ways, Like 
prompt pickup and fast delivery* 

Air Express is a joint venture of all 39 scheduled 



airlines and REA Express. That's how come you can 
get next day delivery to all 50 states. And why Air 
Express has priority over all olher cargo. It*s loaded 
right after air mail. 

Nest time you ship from 5 to SO pounds, check Air 
Express rates at your local REA Express office. You'lf 
see why Air Express out deliver them all ...anywhere 
in the U.S.A. 



Division of REA Express 



At NCR, sky's-the-lirnit research solves 
many of your earth bound problems. 



It's far-sighted NCR research 
that turns way-out theories Into ttie 
advanced NCR business services 
and systems you're benefiting from 
right here and now. 

It Could be our electronic data 
processing,. P ar to*al systems con- 
trol 1% >or original entry equipment 

7 hen again it could b& fn another 
NCRi^onwred field such as encap- 
sulation (dry substances or Mqu.ds 



packed In micro-capsule form and 
held for subsequent release). 
What o«se? 

It may be the recently Introduced 
PCW microform system which can 
reduce documents to the extent of 
32O0 SWT x 1 1" pages per 4"x 6" 
card. Duplicates of the master card 
can be produced fn quantity for dis- 
tribution at tremendous savings. Or 
ft could be "Spray Deposition," a 



coating process that permits the 
construction of a display device of 
TV screen with powers of resolution 
so high that thty can be as small as 
the head of a pin. 

Heaven only knows what new ap- 
plications NCR research will turn 
up for business, the military and 
everyone else. 

But we're always looking for new 

*Ti*#mmnrh 
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Gap between stretch pants 
and miniskirts 

BY ALDEN H. SYPHER 



In Washington tin? wonum were talking with j.i so- 
ck-ty page reporter about one of thdr favorite sub^ 
j*eta: pants. 

The wife of a tL S„ Senator mid thnl because of 
her husband's linr of work she weans her plain 
colored r venintf jjsuits only lo privnii- alTaii*.. 

One whose husband is in ?j tatf hjizardoua occupa- 
tion posed for a photogmptwr in red w;dkinu punts 
effectively accented by purple and white Btripas- 

*Tm not a slim woman and yon ought to see huw 
thc> make me look/' said another pf the black 
stretch pant* she wears tn informal parties. 

"Washington just undermines you after a while." 
said tile wife of another governnumi worker- Ihiti. one 
in the Slate Department, "and I guess* I'm tired of 
n^hting the battle* For therapy I have to get to New 
Yurk or London or somewhere whew? individuality is 
purl of your existence, R p s so silly to hnve anyone 
make note of you because you're the only one at a 
party wearing evening pajflllttft.* 
■ • • 

New York? Hint's where the High Schiml Pmu:i 
pals Awn inrtLsts on iiiikmlaitunn their own version of 
1 ifae kind of safety, dftBI and appearance rt -pulntionB 
1l1.1t will make our students presentable, teachable 
r-aeicJ employable." And where it took a court order to 
convince the uuthoritfea ihul a girl could wear slocks 
I not Htretcb pants ) to school. 

The argument for that one ux*k place last year in 
Saratoga Springs where the Americans defeats 
lieneral Burgoyne in 17T7 in one of the decisive 
battle* againut what was considered ty runny. 

Hut ihr VVik>hinpton women quoted hare are in a 
ixjiwidernbly different age bracket than the younj£ 
[K-opIr! under the guidance of New York principals, 
and are not directly concerned with what the educa- 
tor* coil the learning or disruptive ailuatiaiw. Or if 
ihey urr. ii i* in n wholly difltwnt way, 

[n San Anttmfo a pomtman sprayed a dnj» with the 

Mr, SypStT, « lifelong /aurnci/iri. k the former 
editor and puhtwhrr of Nation's Buswes-i. 



locket instrumetil Ui nim by the yovrnumTit 

fm protection against being bitten. A few blocks 
jilong his route he res[iondf*d to a woman who catted 
to him from an automobile, «id got sprayed himself. 

Prelum i iJbly the woman acted a* Jin n^tml fur the 
dog r The poatman ifl tuiftfE her for medical expenses, 
pain and anguish he values at $€ r GG0. 

mm* 

In Orlando the police department in collaboration 
with the local newppHpens invited female gun owner* 
to attend firearms handling daws to develop ;i wom- 
anly :ul nt Hell-protection. Tlie sponrtort plaun*'*! 
three session*.. Response was m great the gun Indies 
were divided into o number of classic which fire over 
Iht- runce three afternoons a week. 

Th«y arrived with everything fnan dainty hnnd* 
pBW to fowling piece* Aa long as the weapon itt 
reaAonably workable the \m\U* inHtnicton?, uupnenliii 
[K^cnuie of tlie otrwd by service inatructorH from n 
nearby air base t do wfuil th*y can to ti^ach the wm- 
wiataifi to throw hot lead in direct line with sfnir 
intentions. Jt is called a finishing school, which it 
may prove to bf in some instances. 

The enthusiastic HUpporters of this do-it-yourself 
Utinnine prd^ct inh rpn-t the (sin. : :ir nS[Km&e rt>nti- 
dfnee in the Orlando police deportment. Othem in- 
ler[Jret it as th^ opjwsite. 

• * • 

While other communiliea search for ways to make 
I hi Iter authority more efTtfctive in the face of court 

detttfjnftft limiting the activities of jtk.Ii-- r n, n Yule 

Liiw Schwil profejBHor proposes a further cheek on 
[Ha ice powers. 

Charles A. Reich likfa to go walking late in tJw* 
mvoiiii^ Whim hi-'s WiindcrioK along in ihi s fbirk :mrl 
,i poliivniLin .s^ks hi;* identity, he interpre 1 1 ii ^ nnt 
us the act of an alert proU-ctor, but A violatii>n of bb 
privacy- 
Writing in the Vo/r Law Journal. Mr. Reich jinint* 
nut that queationtng and detaining innorenl pnH>p]]c 
nirw.^ qm^rion^ nf cort^s itutionaJity as wed as the 
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more general rights of privacy contained in recent 
Supreme Court decisions 

"The police should not be allowed to stop anyone 
unless bothe thing particular about him, as distin- 
guished from the mass nf people, gives cause to be- 
lieve thsit he has committed a crime/ 1 Mr- Reich 
writes. 

"When ji | m- rwMi h * tupped, the uffker should 
identify himself and explain, with particularity, his 
reasons for stopping the person. '* The person being 
questioned nhould be able to refuso to answer ques- 
tions or to produce identification, he added. 

Other educators am, a» usual, concentrating on 
whaf-H wrung u-iih ehildreri, rather slum what's wronts 
with idult:-- Or education. 

A new series of testa to Y.to £iven kindergarten -a^e 
children will identify, when perfected and used by 
skilled teaeliera, children likely to fail when they 
n-.ah lhi< third wr.i£te. 

These potential failures would attend transitional 
■ I i- sj - I -i-i'A r-rii kirKlLTL'.irf"n unrl the first *rudi- hi 
avoid Inajble J, iter 'Vhn fault discovered is a lack of. 
of underdeveloped, maturity. 

Not yet worked out in a skillful technique for han- 
dling mother* when told their offspring are too imma- 
ture for the first Rrnde imd irm^t go instead to eon re- 
live dawn. 

A Inn hard ai work nn rhe pn^k/ms of children lue* 
been a U. S. Senate ^ocnmmittee beaded by fieri. 
Thomas J. Dudd of Connecticut, an expert on de- 
linquency. 

A report issued by the Eubeonarnittee contends that 
i me nut nf 10 American children In the five to 17 ajje 
group shows signs of odd behavior warranting treat- 
ment. 

That means about 4,tiSGflQQ children need some- 
thing they get neither at home nor in schnmL 

If many diildrexi axe too immature to matriculate 
from sandbox to first grade at the usual age; and one 
out of 10 from that age to 17 needs psychiatric treat- 
ment, the quest km is not what's wrong with children, 
hut what's wrong with adult*. 

When a 14-year-old boy Is found along the street in 

Today** younger generation may find it a& harti to 
dig their wayward parent^ on pfrfitti d*> to dig them. 

#nRT»i ■■A£I- |4*«!< *T4h 




"i. N, J., 1 1 mi drunk lo ict home, who fe at 
fault? 

It cannot he sikid fjirly tha« ill r.v- rents are without 
concern for the well-being of their children. Some 
who are were uncovered after the arrest of 87 boys 
and Kirls at a party held by an l^-year-old CttHtijp 
Itirl in her parents" New York apartment. 

They were released the next day for lack of evi- 
dence to support tlw TUireotics and disorderly com 
duct charges on which they were held in jail over- 
night 

Ute parents were outraged. 1 Tiey said their chil- 
dren had not been fed during 15 hours in jail, and 
had not had proper sleeping and toilet facilities 



In Ireland, too. parents wem to be awakening m 
their rapandbilitieg. Al le=ujt to a point of demand- 
ing that the government do *ome thing about where 
their voueij: v-jJ4!tu| th^ir evening 

Irish mods are said io engage in "slimy, slippery, 
slippy" dancing and also necking in late-night teen 
clubs In some, drugs are said to be distributed in 
cigarcta, drinks and pills. 

Many such clubs are tucked away in dimly lit cel- 
lars difficult (for authorities! i to find. One cop made 
the Hcene in complete mod jjear. including a dark, 
curly wig. He told about it in court. There's talk uf 
elnainir audi places— hy government, not parents' ac- 
tion, 

"It would bd a crying shame if tliey ever did any- 
thing to the clubs." said the outraged proprietor of 
one in Dublin. 

"We'r* keeping the kids ofT the streets;' 



If educators and Senate committees concerned with 
delinquency were to turn their attention to the ma- 
turity level of adults and work out remedial steps, 
they might have far leas trouble with children. 

New York prineipultf, for example, could learn they 
can't former tie children^ appearance to their own 
uld-fruhiuned ideas? ahoul education,. 

They might even It-am that a hoy with shoulder- 
length hair may hove found in it the only personal 
distinction he'e achieved Ln life, and that hell light to 
tiavt it i often with help from the Civil Liberties 
Union) until he gota tirod of washing or semtchin^ 

Or that minbikirta or pan is may lv< a letter flifiTi up 
progress than a united front organization of school 
principaltL thnt trios in effect to teach children that 
\hv fiuic-kw their mothers wnar somehow ure immoral, 
ul least on tliem. 

With enough adult education amon^ the electorate 
Ihe Senator'* wife should he able to wear her plum* 
erolnred pants anywhere she r nooses. With a>nftdence 
that the Prt^idt-nt of the United Statea aiwl hfe No, 1 
Tahinet ortitiT have VttoAam views, U^e State Depart* 
rmnt wife need never ajjain go to London to find com* 
rtatihility with her individualiiy. 

Tiw battle at Sarido^a i& Jour over, hut until lUvsi* 
things come about it will not have been won, with 
particuJariry. 
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b P Columbus, 0** * « • * *«; »9^2 

B. S * . 1943 

M D 1947 

Amcr, Coll. Surgs 1953 

Assoc. prof, surgery 1956 

Asst. prof, surgery 1959 

Private practice, Chi. , , ♦ . 1963 
CADILLAC 1967 




CADILLAC— a logical step in any success story 



For years Cftdlltac has been the overwhelming 
luxury car choice of successful professional 
and businessmen^ man who recagnkie quality 
and value and interpret a In terms ot sound 
investment 

Ownership of a Cadillac provides a sense of sat- 
isfaction matched by no ether car . . . fha reword 
q\ owning the finest that motoring has to -otfar. 

Never ha& this been aa Irue aa It Is for 1967. 
Cadillac's completely new styling it comply 
rrantad by smoother, quieter, more ftfllie per- 



formance. Its comforts are more luxurious lhan 
BW, And.es you would ciped* lteiaf#ty Jratunss 
ace unsurpassed. 

With Its la mod long life end high raaale vafuo* 
Cadillac represents t-he world's soundest auto 
mati I to investment— from both 0 personal and 
□ business Mend point. Your 
authorized dealer stand* ready 
to show you how well a Cadillac 
accom parte* accomplishment* 





This big blue ami white fleet has been all-Dodge since 1928* 
For obvious reasons - * , 

They have a friend at the Victory. But so do you. 
A friend who gives you special attention, 

Th? factory figured almost everybody mm Id use a little special attention now and then. 
So, late In 1962, they developed a unique S-year/SO.O&D-mMe engine and drive train warranty. 
And offered it on every truck they built. 
At first, buyer* were skeptical. Competitors laughed. 

Sinn then* Dodge Truck sates have doubled. Our truck owner* are smlUnfi. 
And our competitors have created S-year/SO.OM-rriile warranties of their own. 
Frankly, some of them arc almost as ftood as the original* 




r * 



Dodge guilds Tough Trucks 
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HOW BUSINESS 
EMPLOYS THE 
"UNEMPLOYABLE" 



Companies— large and small— are bringing 
new worth to the lives of "disadvantaged" 



There's mm* thirty new jmd im- 
portant In Ihe life of Jim (iorift))**. 
a heavy^t wft~*pctkeri younjr mnti 
with li Sfi.irn I- uvi-nl 

H<- nntum this apecinl fooling 
when in- wjivef at work, opcrifl hb 
kit and fjaxfi* upon tils own *et of 
took It total hands 

command j* drill lh.it hIuw** m**in\ 
into ii pr<xUkiE in- kmw^ --irf- 
going to pay for 

It's there uIbo wlu n he i hub* with 
i'lunu-yniMn iiki'4-1 iihEi MS from wlmm 
lu fiifKH'I.H [ii learn ho Jiiui Fl in Elu- 
rnnnthfl Eihoad 

It its n reeling ihui more and imnv 
peruonji with Jim's w>iTftIk«d "diw- 
arivaiitapwJ" luii 'kprnund »rv putting 
tu kn»u- for the first time It T s tailed 
[aide [n work. 

Jim never had that feeHnu during 
bk t*Q yearlong ziinte in the feder 
id ROvemmenfr ,UA* ('orps-oneo in 
New York und ma* in Miriiitfaii. 
In tK>lh place* he- waft pnid far Hup- 
pikaerfL.v laming about auto me- 
chanics. "It wm like Bomb charity , M 
Jim recalls. 



After giving up on the Job Corps, 
Jim wandered acrofw the eouiiljy. 

in hiiijj I'm well, he w^n't i|iiiEi' 
"Lin-. 

In Los Angeles he heard iibout 
Mono^mm Indojatries. Inc., an or- 
ganization sorneorm mtid wnnlrl 
"hire anybody." 

Jim was Rurphsed in learn thut 
Mmiu|£r;iTii wh.h tvA i\ jjiivernmeriL 
project It whk instead, a money 
Kicking TnrinnfnctijriTiff firm Lhnt 
Vs.tnli'd JsMi U?t Hiilid Ji UH | m ^ rt'.H- 

Mmir^nim, which hired Jim for 
its nn-ih.--jiil» iniinhiD pmtfnim, U 

ili f tJiiTfteitL I'r huruhvdh uf hrm* 

nil over iho roimtry lh;i< have ijifcen 
it [ijNin them>ehps t r h dd Komethiuu 
about the hiuh urjeriL^iymenl 
iiiiiiiMy ure-kilVd | 'i r?tim in thr- 
midflt of a tight labor market. 

These private firmfl nre quietly, 
hut .HLi«xie»sfiiLly, opening job oppor- 

tlipkiEirs Ml il'Mf' if llnJU- ; :iriJs uf Hi- 

employ ubtwi." Meanwhile, expem- 
flivu fedcru I m.inpuwi-r [.imL'i';iiar- 
promoted with thunderous bureau- 



Haw business 
employs the 
"unemployable" 

continued 

era tic ballyhoo, have produced m 
nwre trickle in results 

Why are private companies 
spending so rnurh Lime nnd money 
*n\ \\)' j -4- proj<H !>".' Martin SUirn. j . 
Monogram's bustling 3S-year-old 
president; explains that it is portly 
due to the sunie motivation husi- 
nesarnen liav* when ih«y contribute 
to community chests, Such pr& 
%mrm reduce welfare rolls nnd pro- 
tide ix sourer oF I.-iIkht 

Mr. Stone- Myl hta traininic pro- 
p-am has given Monogram a stable 
and continuing force of sheet meml- 
workers while ether plants in tiie 
ir^:i an' ih'tpvrnUAy diking them 

Mr. Stone started his- lH-mi>nih 
training cycles in Lhe summer of 
1965. 

The program wzi* specifically de- 
signed for men who had no previous 
job skills. 

Trainees start at SI 75 an hour. 
MU*r DUdnys of training, their wagfc 
junior to 32.15. This eonlinues un~ 
ill they rn-ike the regular rates of 
lh" Iruim-il sIh'mI mH.i I worker The 
once unemployable^ are thus built 
ri^ht into Monogram's regular wcrk 
force* 

Mr. Stone purposely nought out 
men with limited education from 
many racial and ethnic back- 
grounds fo fill hia trainee lists. The 
ftttfl group consisted of two Samonns 
who spoke no English, on* Jap- 
anese, 10 Mexican^ Americans, six 
f continued on pn$e 741 
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FiarenUe Veron, abtine t spoke no English find had no experience in 
metal irort:. hit? "vr* htnvi into Jftr imirirc program ttf l\fonaf*rnm 
industries* Belong Afonagram'n president Martin Stone tin jacket/ 
tlisri^.-i'* the progmm with rittt 1 Aw ifiaflfr^T*, Michael TarratG 




WE CAN GET 
ANYBODY 
A JOB 



Government tides daily hand 
out tJ1JEpl^y*!rs , money to compen- 
sate- the country's iinem ployed, it 
Kin ir! Hi link "f wlmui Could L ;H jim- 
dUGtfvij jobs tomorrow If they had 
la 

The editors of Nation's Businkh 
■<Li;ir;m[ix- Ehut I here 1$ ;i job ,'jvuilu- 
ble for my pen*on in this country 
who tfl willing and able to work. 

This claim *» bucked by the 1,500- 
mmhisIi. r Nudrmul I'lnmlrmnrjn 
Assn.. the count ry-wida organisation 
for private employ ment a^ncie*. 

"VVV tisii find a job for any person 
who is able jind willing to work," 
stales A.G. Hsiyea, NEA's rrrcsident. 
u By able we mean any person of 
integrity who is phyaii-;i]]y ctpuble 
of working. By willing we mean any 
person who has enough desire to 
work Ihul he will if neccfioiry. take 
some tniinin^ move to another lo- 
cation and settle for u job reason, 
ably consistent with hie qualifier 
tions." 

While unfilled job open big* in St. 
Louis, for instance* have increased 
by one third over the pout ymr w the 
mmifair of job applications Is down 

utu nlrli 

"And moat jijiplic:uil* are peop| t « 
who already have job* people J £ >ok 
inii for bi tter jobs." note* Juhn K 
Harmon, executive vice presides! of 
NBA. 

"Every vocational school has a 
wai tins list of employer* who want 



to hire the graduates, In one voca- 
tional school in Los Armeies there 
are more than nine employers on 
the list per student/' 

Although opportunities with pri 
vate com panics are replete for on- 
the-job t ruining for uneducated, un- 
skilled persona who don't even need 
lo speak English, the government is 
advertising for people to bike tni- 
oiiviT^ 1 nanni-> fin .iio ndin^ tfovem- 
ment >ob- training flcfiooK eorn- 
plnins Ma* Mosner, n partner of 
Coinny-Tiliy Employment Agency, 
Inc. t in New York City. 

"The pnvwnment has made i tre- 
mendoua mistake in taking initiative 
away from people," he uddfi. "Ev- 
erybody now wants to sInM .r t -In- 
top. Tlray don't heJieve thai mime 
of the best ehef» once were disJi- 
washera. 1 * 

He notes that last November the 
New York City Neigh bor hood Youth 
Corp* received government [rranU 
totaling $lb\5 mil lion to provide 
john for yoiHliH between Ifi and 
22 years old Thu job* pirid SI 
uri hour ut imhlir nr privatr nnn 
profit organ tzations. 

"That comes lo almost S2.9U0 a 
plAcement," Mr. Monwf says, "If 
they'd nvnw to us, we'd rcl the mime 
people better paying jobs for only 
$21.51.1 a placement," 

'There is too much fear today of 
pood hard work, of wettinn the 
hand* dirty, of working by day and 



Vtttdyinf For jwHTM>thinp better by 
iiifhtt* 1 obterves Robert O Snellinp 
Sr., president of the nsitionwide em- 
ployruenl Arm, .Sriellm^ ;md Srwlb 
ing P Inc. 

tl+ rhe Bill of HiRhte offers no pro- 
tection of the ego. It gives us the 
freedom of the pursuit of huppiness. 
it doesn't sixanrntee that society 
will bring you o happiness parkogf 
,m ] ii in vow Lip. YmA-i tin* 
^'^ do y<^ui own purnuing/" 

Mr. Snellinjj hiia littJr truck with 
many i^nple who think they are loo 
H diiJidvan U^ed " to worL tia firm 
recently put ft totally blind woman 
to work ut a salary of $fl.60C] Jind :t 
totally deaf man on a job in an 
aircraft plnnt 

tt also sot ci bookkeeping job for 
• rujin p<>niumeiuly runliiu^l to ;i 
wheelchnir. 

Dr. Simon Riimn 4 vice chairman 
of the iMwrd ot TRW. lm r of Ckvi 
hmd. (Jhiop Hums up the problem of 
unemployed who won't work this 
way: "U'b not soc ially nciiepUible Ui 
do unskilled work any mure, it 
much more Bocinlly acc^eptoble to 
do nothing at all." 

So Nation's Busing, with the 
support cif the niilion".^ privnto eru- 
plnyincni iiueni ies. throws out the 
chftltense: We am gel anybody a Job 
who is nnHteg and able to work. 
Write the Editor, Nation's. Bus* 
m^. Ifil-S H St N.W.. W.jHhmeEuii 
D C . Z000S. 
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What's happening 



Latest Nation's Business outlook survey 
of top executives all across the nation 



Businessmen are betting 1967 wll] be another 
good year. 
Although uncertainties abound and opti 
mism is rem pe red, this is tiip main message 
from industrial, ttjmmcrrial and finnncinl executives 
who answered a Nation's Business* Outlook Survey 
of l t 200 business leaders, TTiose respemdinp range 
from of bsihijj s w 1 1 h anu ml sa ! es of -S I f KM XX* 

to chairmen find presidents or America's biggest cor- 
porations. 

Eighty-five per cent expect busintsa this year will 
either pause for a breath at its present lofty level 
or continue to rise. Only 15 per cent predict a 
downturn, 

I "he uncertainties they foresee are both foreign and 
domestic. Mc*i stem from Viet Nam and the un- 
known demands it will make on this country's eco- 
nomic and physical resources in the year ahead. 
Other uncertainties hang over the domestic spending 
plans of a President who sees his popularity slipping. 

But busEftesfimcri generally tip pear more optimistic 
now than they wen* just three months ago. Then, 
only 30 per cent of the executives responding to a 
similar but smaller Nations Buhjnrss survey pre- 
dicted business would iniimiv"- in 19G7. Now ibt- 
figure is 41 per cent. 

Forty -four per cent now expect busineaa will re- 
main about the same as last year, compared with 
-fti per cent three months ago. And only 15 per 
cent expect j decline, as ujminst 'J1 J [>er < i cfit earlier 
Three months ago, four per cent of those respond i is r 
offered no prediction. 

BiiSuieaattieTi also were asked about sales, profits 
And prices, and the dominant reply was ''higher.' 1 

Many of the executives predicting that business 
generally will improve this year, as does Harllef- 
Branch, Jr., president of The Southern Co,, the 
sprawling Atlanta-based, electric utility system, say 
that growth "will he at a slower ratr- than in the hurt 
several years, 1 ' Many warn that inflation will In? mt.v 
much with us. "I don't think it wil] lie solved this 
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year/' comment* Gerald H, Tmutman, president of 
Hie Greyhound Corp. 

William P. Cwinn K president of United Aircraft 
Corp., thinks inflationary pressures "mifiht Rflt worse 
in 1967." Paul C Cabot p chairman of the bio State 
Street Investment Corp. of Boston, flatly declares 
they M wilJ get worse." 

BusinpAfimert responding to Nation's Busing out- 
look surveys over the past 11 yearn have correctly 
:mtii-i|L!r4N'J s=ufli economic th ■ vel ops m 'tils as I he re- 
cession that bo^an in 1B57 and the boom that started 
nearly six years ago. Replies to the current survey 
came In from nearly M) per cent of the executives 
polled, including top executives of some of the na- 
lion's !rteat*known companies and members of th* 
prestigious Business Council. 

Plenty of douds are adrift on the economic hori- 
zon, and both the optimists rmrj the pe^ijni-^l-S h«»Ip 
them. Inflation and the war in Viet Nam are biftcest 
and darkest. Some dread a combination of inflation 
and recession* Many anticipate ri squeeze on profit-* 
as labor demand falter and faih r contracts in the 
negotiation:* season ahead. Many predict money will 
stay fi^hl and many are deeply concerned thai fed* 
end spending and control will continue (o snowball. 

Businessmen were asked: "In your opinion, what is 
tht j lituzesl problem facine the nation on ihte economic 
front, and cln you ihink it win be solved or not worse 
in Here are some of the written responses: 

Headiicacs ahead 

John S. Fanjibonnr. president of Hie National 
City Bank of Cleveland, thinks business generally 
will improve this ymr, but 4 'Viet Nam is our Num- 
ber One economic a& wo 11 ,i> [political problem. It 
has revived inflation, worsened our ki-sc I ui lance of 
payments position, provoked excesses in inventories 
and capital expenditures nnd worst of all destroyed 
human ;md material resourcea. All of us pray it is 
resolved at the earhuM [wi^ililr moment." 

To OrarJcs J Zimmerman, president of Connect! 

NATION'S BDS1NESS JANUARY Lt*T 



to the boom 



Michael Haider, chairman ot 
Standard Oil Co (NJ,)> sees 
business rising, but he ex- 
pects inflation will con ti nue 
io be the economy^ big 
problem* Price Hses may be 
smaller, unless the Viet Nam 
build-up increases greatly. 



Business will levet off in the 
first half of the year, predicts 
Alfred Pertman. president of 
the New York Central Sys- 
tem, He thinks the rait- 
roads profit wttl slip due 10 
higher union wage dema nds. 



H a t tlee Branch J r, , p r es I d e n t 
of The Southern Co., be 
lieves national problems 
may worsen before they im 
prove; he lists racial ten 
sions* a breakdown in law 
enfor cement, unjustified ex- 
pansion 0* federal spending, 
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Brakes on 
the boom 



continued 



cut Mutual Life Insurance Co^ the bifttftU problem 
will he "to Bleor the* economy between the? Seylla of 
inflation and the Chnryhda of recession I think we 
will have more inflation in 1967, followed after Viet 
Nam by a recession/ 1 He believes business generally 
will improve this year, but that a flhort, mild "eco- 
nomic r^ridjustrnenf ' may begin late in the year. 

The problem will be to "keep reasonable balance 
between overheating caused chif-fly by excessive fed* 
era! spending and wage-salary increased on the one 
hunci, ,md u^lihii in incraifliflfr electors of lh<* private 
economy, on the other/' SAys Walter E, Hoadley, 
senior vice president rind r'hief ooonnrm^t nf Bunk of 
America National Trust and Saving* Assol. the 
world's largest bank. 'This will be a battle all year/* 
ht a predicts. 

The chairman of a lar^e transportation company 
who jf-kt'd not to be quoted bv narne feels the John- 
*<n Adminrtlrulion musl accept a ch:il!enire po*ed liy 
Federril Reserve Board t'h.orm.-m Willum McChetmuy 
Martin, Jr.. to make a clear choke soon between 
"jnimT :uid "butter/" He hopes new Republican 
-iivn^th in rongrecft will alleviate the problem, Me 
PxppctA hii.iiness to remain at about Inst year's le>vel. 

R F. Goodrich Co, President J. W. Keener belie veg 
the biggest problem i* the "continuing deficit in our 
balance of payments, which could be solved hy gov- 
eminent reatrnmt in fores en impending Imt which 
won't he until we come up against economic ptOb- 
ti-nm HtmiLir fo ihrw which forced the British ^aimrt 
the wall/' Bu&ineu generally will improve this year, 
Mr. Keener predicts. 

The chairman of one of America's biggest busi- 
neswa- who \t\<*j Ask^-d not to be identified- opines 
tersely thai the biggest problem is the ^'fiscal respon- 
sibility of povernmenl " And he sees business in ^en* 
era I and \hnt of his own company in particular fall- 
ing off m 1967. 

James S. Kemper, Jr., president of the Kemper 
Insurance Group, is concerned about "excessive send- 
ing on badly conceived and poorly administered 
'Great Society' programs." Mr, Kemper predicts in- 
creased business for Kemper Croup companies, but 
hp I h inks the economy generally will stay around last 
ye,ir'fi levil 

Ai J- W. Crcwby, board chairman of Thiokol Ohem- 
ical Corp , sees it p the eennmny's biRfli^t prohlum i-in 
h- spelfrii with fivr 'continurd nn pitge 79 > 
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Viet Nam is the nation's biggest eco- 
nomic as well as political problem, com* 
meats John S. Fangboner, National City 
Bank of Cleveland president. He sees 
business rising this year over last year. 




J, w. Crosby, chairman of 
ical Corp., predicts labor wrfl be th#i 
nomy's biggest trouble spot this year. 
He wants the Congress to consider com* 
pylsory arbitration to curb union pGW0i\ 
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Co. president, expects business will rise. 
But an imbalance Irt U.S. international 
payments and inflation are problems we 
will be facing for many years to come. 



- 



The choice could be between mild eco- 
nomic adjustment late this year or earty 
next, and a steeper drop in the pace 
of business later, warns Connecticut 
Mutual Ufe President C* J- Zimmerman. 

NATION'S BUSINESS- JAPitfAfl Y 1»S7 



Gwinn thinks inflationary pressures 
might worsen in 1967. But he expects 
higher sales and profits for his company 




Rayonler, Inc., President R r F. Erickson 

sees business generally staying around 
tast year's level. But the company's 
profit probably will decline, partly be- 
cause of expected higher wage costs. 
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Art Buchwald's fearless 




There Arc only two people in 
W ishington who can predict what 
the future holds for this country 
.*nd the world. One is famed clair- 
voyjinl Jeane Dixon and the other 
ib Arl Buchwidd, the columnist and 
author of "Sun of the fireat Sod- 
ety_" 

Mr, Rudiwald swears he w:i* kid 
napped .ill ;i very early aue hy a 
hand of gypsied - l n cJ WjiS taught .dl 
the forbidden secrets of fortune* 
toll injur. He hws used this cry*iaL- 
ei\7\t\v lalenl In Kn-nt advantage 
and ill'. 1 i'Jilni.- of Nation's Bust- 
nb^t were able to pcrsundr* him to 
share hiw prediction h with reader*. 

If there Atv any doubts Litmtjt 
his ability to predict the future, we 
remind our render* that it was Mr. 
Buchwald who predicted the Su- 
prcnic Court -lust ices would wear 
topless robes in 198G. 

Here I* hi* fearless forecast for 
10G7: 

fio boy's future 

I predict that Hobby Kennedy 
will politics in l*K>7 .ind «u to 
work in the family business. 

Bobby ban done everything »n 
politico hi* act out in do r and there 
ir+ no other office In- tould possibly 
be interested in ;d"ler uehirWng his 
lifelong dream nf IwhiH .1 junior 
Senator from New York. 



Flatten t*mr* 

I predict thai there will be neither 
inflation nor deflation in the conv 
fag yam IT™ country's biggest 



problem wjJJ In? Ration. No- one will 
be prepared for nation and drastic 
steps will be token by the govern- 
ment to control it. 

In order to ward oJT flat ion ... U\x 
increase might be ra^cesBary, At 
I he -mme time fin S inn criuJd Ix? 
licked if the bank rates arc in- 
creased. 

But no matter what happens, 
flat ion will have to be dealt with 
before it's too Inte. 

In ttim red 

I predict (hat credit cards will bo 
..K.ijLNhod m lWiT, jitst :i« crush wa* 
itlM->LLshed in I9W5. 

At birth each person will have a 
number tattooed on the wide of 
hut palm, which wilt bp tied in to a 
blood vessel. Every time lie buys 
something* he will Just press 
ruilrn onto I he credit ^lip. 

If someone is 0 bad risk, he will 
be injected with a coagulant which 
will dry tip 1 he blood vessel 

TV t.it 

I predict thai om- evening in t"<n"7 
Chet Huntley will for fie* to say 
kl t lood night, David" and Mr. Hrink- 
ley witt \n* mi angered he'll n*k for 
hi* own news show, ihu* bricA n 
up the mow? friniou* news eonibi- 
nation in the world. 

Pfvftrsmmd pro bait 

I predict thai computer.-* will be 
BO advanced in '67 thai id I hhr>lba]1 
flames v. ; 1 - 1. i'\t\, ,E in ndvamv 



by thi* ( ivtTipuUTH of \"r*A nnd whi^n 
you turn on your act juert before 
kjL koft*. the announcer will led yon 
who won and by what sicr^re 

Therefore no one will have to 
wanle ihree hours watch a ri tr ti stupid 
football name. 

ft tut* Of butter 

I pt edict thai lQtiT will be another 
h^nnei ye.Lr Un A'tn'riom^ to \mvu 
both guns and butter Then.' was a 
tinif wbun we Ivid too much batter* 
buj ma 1 product inn has ntujjht up 
with butter and now we can all put 
hnljer *«n '^.ir ijuns wsthrml hurfins: 
the economy, 

Saucttr sighting* 

I predict that five mllhon ntore 
people will «pe Qying saucers in 
3W7 ()f ihe 4.^789 sightings the 
Air Force will Ih^ utuible to .nvouol 
for 34 of them, which will make 
flying saucer faitT^ more da ter mined 
than ever to prove that there on? 
green pooplr out thenia 

Tin- \» - 1 -#-Miri:; IhwiI 1 if the yr:«r 

will t w ,fc TrK- flying Saucer Coolt- 
book'* made up of the favorite 
reeape* of tl\ in^ saucer rapraia^ 
friMii otiler hpan- 

New union ^ern*n<fi 

I predict 1h.it unions will f.ae n 
backlash from their member* for 
domnndinft fnur-dny workweeke 
Many union nmi discovered in 
l^fyfj they would rather be working 
r v ununited on pa^r S6t 
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INSIDE 
VIEW OF 
THE NEW 
BUDGET 



Predictions of future spending and planning 
techniques from the federal budget director 



'JW President proudly will send 
Con^ri^s this month what he claims 
i« 4i hnrebtmes budget 

Many in threes will promptly 
insist that it w kdt-n with JaL 

shu|M- of the budget is large- 
ly m tiki? eyt-e of the beholder. Cer- 
tainly the Administration ha* been 
cutting back inflbitioiury outlays. 
Bur i fu- spending plans for the up- 
coming fiscal yrar stilt will he the 
most grandiose yet 

Whatever the outcome of the 
Litest battle of the budget. at least 
the budget will be the first our to 
use a new bus rn red ike trot Jtfiulysis 
system tn arrive at its figures. 

Nation's Business interviewed 
Budget Director Charles L, Schuluse 
to find out about the ne.w system 
■nd to bring you an Insider's look 
at th* row budget T direction* of 
future spending and how these mul- 
tibillion dollar decuuoa& arp made. 

Mr Sdiutt/.i" mIwi implies 1h:it ih* 
new budget will bf« a restraining in- 
fluence on the economy. 

The interview follows: 

Mr. Schultze. the budget for the 



coming fiscal year P fiscal 1968, is the 
first drafted under the new planning- 
ptoRrjming budgeling system. Cor- 
rect? 

Yes. Aa you know, Secretary 
MrNrmiHra hats been using PPBH. 
as wv call it, since Lhv fiscal IW2 
budget. But for the rest of the 
jftjvernmentp this will be the first 
year. 

What are the bi&gesl faffing* of the 
past that Ihis system is intended to 

correct? 

Essentially three?. First, a budg- 
et is really a means uf nllocjiting 
resource* to Gpetifte objectives 

In the pa*t, too much of our 
budgeting ha* been by organization- 
dl categories— within n department, 
it's been by bureaus, subbureaus-- 
or by the kinds of things we buy— 
equipment versus const ruction ver- 
sus etalurieu 

The purpose of the IMencM* De- 
partment is not simply to buy air* 
p]jUies T or to operate nn army; 
mi her. it is to provide national se- 
curity, ami wilhin Unit Aire such ad- 
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jKH't^ a.q strategic an 1. 1 reUitiatury 
no-t i k a>nciiiF.«nr:il defend. un-unM 
forces, airlift and weal if I 

So Secretary MeNrioiJiru reshaped 
jjhr budget £n fil these over nil goals 
Huii^-rins! that way ma key for 
teller ducuiorw. 

The second problem is to get 
continuing, in-depth HnnlysJ# uf 
Afleocy objectives and the most of* 
orient nwuis of Achieving them. 

Instead of a cr-Euth effort one month 
before the budget iw dm . you ihhh! 
to iuuunira !he elTvctiveiiesw of pro 
kTJjinN year nrouncL 

Hit- third problem with the old 
kind of hudfjetintr in thai it Kelrinni 
oftstod alternatives. Very often I h ir- 
on I y choice was Yea or NOh 

With FPUS, we look m tht ..I. 
jeetive, ihe ways of .ittaminn ft. the 
itdvi'intiipefi and ditutdvanuijjeK ivf 
each alternative, l>uih in terms of 
lowest cent and highest effective- 
ness. That is why. by the wjiy P a 
N i r of thiw analyses nfp culled 
"<:osi -effect i ven ess' ' stu< ) ies. 

Isn't mutt i year planning ,ind pro 
graming another important ingredi- 
ent* 

Y<*. in fru i it i* im|M»rt^nt enouph 
to throw in as ft fourth category. 
I'W example, if you devirfle to build 
;i re^*:irch fatality. v»\n ntivn :i 
decision is- made .-amply on the husia 
i.r thv cost of huiktmc. 

Afi o pnu-tiiiiil matter, what the 
government really cnmmilK itself to 
is not only cunslrwliati cost hut 
njH nit inrr, cost over future yearn 

How is this mil ft I year planning go- 
mg lo affect Congress, which appro- 
priates from year to year? 

Well, thin is Ei sticky question 
We wimt to do lonu- range plan- 
ning and we want to la* cokiii^ou ni 
Mill e<j*its. But we want to f»e nin- 
ful about committing ounselves this 
year to tiw precis level of a firr> 
unim iiver the next three or four 
yeans, when circumstances nuy weTl 
change to warraot .1 d liferent level 

Si> we may never see mull. pie year 
projections in I he budget? 

Well, "never" in an awfully sErunps 
word. But T don't see it in the 
foreseeable future, 

NATIONS BUSINESS ■ JAtfUAX Y lift* 



Looking ahead, what do you think 
will be some 0) the mosl important 
national needs 10 years from now? 

1 ih ink they r\dl in five majo] 
areiis. Perh£i|Ts the primary one is 
th« very compJeK problem of thr- 
American city and its future. The 
Administration, in its Demonstra- 
tion Cities Act, committed itself to 
3* long-run solution. 

The second area is education; this 
Ln something in which the federal 
internment 1 1.1* Liken giant steps 
in the past several yean. 

Third is the whole prr^ili'in qJ 
environmental pollution--- air, water, 
pesticides, noise. 

And fourth, I think, u> health. 
Not just in terms of medicare, hut 
the whole problem of del hers trf 
health services, and I lie mnofviwer 
shortage in all sort* of allied M»ch^ 
nicsd skill* in l he hrjjJth area. 

And finally the problem of pov- 
erty. TTw attack on poverty la, of 
course, closely related to tlu« Other 
nrvnft— cities, education, health 

Mr* Schultze* is inflation somehow 
factored mlo the fis-cal 1963 budgel 
that will be made public this month? 

No, TTiis mny be tilling Lde* 
tjul of *ehool + but one of thu rules of 
thumli the Bud^L'l Huron u uses (u 
try to shave fjovernmpril costs Is 
tliiit we dnii'i «llow :i fed i Jal > j. in \ 
[• ■ i^tini.jtr its proicrum costs on the 
basis of jinticipotixi higher prices. 

What Happens in most castas is 
we let them pick up hiat year's 
price inflation. We won't Inl them 
buHd on Hntki|AMtKi ium fc fe>e.4, 
though. 

This forces them to do some 
sF.ifiixhing around, some shaving and 
rutting to nhsnrh the highi»r costs. 

You are an economist, and taught 
economics. . . . 

Wny buck in the prehistoric patsl. 

Welt, do yoa see the bud gel be 
corning increasingly an economic in- 
strument 1 

Yes, in on* iUUi 1 do Thi; 
hud^ei. by very is.iture, is id ways 
in economic instrument. 1*he rnal 
qui?stion is whether those whci put 
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LESSONS OF LEADERSHIP: 



UNITING 
FOR 

STRENGTH 

A conversation with George H. Love t who built 
Consolidation Coal Co, from scratch and steered 
Chrysler Corp. along the road to bigger profits 



A tfmile spruit!* across George Love's ruddy 
face when you ask him when he's going to take 
[Jfe easv. 

Feet propped on his deak and wive) chair 
lipped back he responds, h Tve been taking it 
easy tut the past 30 years." 

"TakinR it easy/' to George Love, has meant 
starting with a single, unprofitable cnnl opera 
tton and expand in automating and innovating 
until it is new the nattnn'n larRiwt and most 
profitable orw. It hue meant bringing curtained 
peace to what used tu ti*- unt* of labor's Woodiest 
battlegrounds the coal mines. 

h has meant taking over direction of a jfjant 
automobile company that seemed headtid for a 
Hiiashup and then rebuilding that company— 
ChrysJer— into the nation's? fifth largest industrial 
enterprise. 

It has mnant nerving on the boards of some of 
America's largest corporations and advising U S. 

Mr. Love/* answer that he hits been coasting 
all these years is Illustrative of his personality— 
lio's low key. aff.il p. relaxed and witty. 



Afr + T n couple of years in the investment busi- 
ness follow inn ffraduatkm from Princeton and 
Harvard's Graduate School of Business Mr. 
Love began to erect what has Iw^ome the empire 
f*i Consolidation Coat Ccl-8 company that m 
the faoe, of burgeoning demand for gas and elec- 
tricity never had an unprofitable yr.vir since Mr. 
Love took commund. 

Now fi6, Mr. lx>ve Is Consolidation's chair- 
man and chief executive ulTirp»r and recently 
brought about Consolidation*** merger into Con- 
tinent ul Oil Co. T thus melding it nearly total en* 
vri/y tJompnny-Rae, coal nnd oil. 

Mr. Low relinquished one of the many hats 
he wore the first of the year when he retired il 
ehiorman of the hoard of Chrysler Corp., a post 
he \r*ak in when the nnw brajlhy corpora- 

rion was in t.muhh- Bin Mr Uuf j* keeping his 
hand in Chrysler by continuing to nerve on its 
hoard and chair it* executive, committed 

Mr, Love, ifi a [so a director of Union Carbide 
Corp., General Electric Ca., Hanna Mining Gn„, 
Conl.tOMNiaf Oil Co .mil Mi-llon National ll.mk 
& Trust Co. He's a number of the Business 
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You'll get a lot more out of this 

NEW CHEVY- VAN 108 



because you can get a lot more into it. 




JMORC LflAD &-PACE — VV I E I :■ I 1 51 i cubfc 
fufft LnJfific, the new Chevy- Van 
1Q8 pi van you room to haul n lot 
mare of anything. Pick, from H~ 
nnd ^4on vernuuTiH, msh pay load 
rjipiiciLta* up to 2,77G ]hs r 



POWEH Vfl OR 6 — V9 moduli 
ftre powered by the hustling Chuv- 
roJat l?fi-hp VS. And for "07, 
M ii' wanultiictll int h Si* 

in Rtundfird 3ft 6-uy Under znoddK 
Or you rnn pnw-tfV r btf ZoO SW 




MORE WH££Lfl«f HcJir Wheels 

hava Iwcn tnovud hack tin ni;com- 
mi.KljiT-B new longer body tin^l Riw 
u.i*hfj ^"i.'hr dintri tuition, It'* IB* 
longer— with 18" mom wheel bane 
Ul iUpport thfj«e bigger, lifjivu'-r 
loiidj easily, like n touich truck 
fbooti! 




ITUftfW tQN»TKUCT10Pi — Iloriy and 
frHme lire unitized, for Ht.renglh, 
with h:nj|fh hi I- varied pormtrui'tKm, 
LTndnrhody ii upeeinUy treutud 
nRuiruiL niKE and I'drpvimi. Tiiimn-4- 
loof «fjrifm* *nionth tbo ride, help 
protect t^rgocH. 
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ME* S TV L(*m — zlnndEOmc new 
rru-nt-L'hd fltylio^— with aerndv- 
nnmic d^ign — nddi to perfor- 
mance hy TnnmmMf**; wind fcniit- 
jUm*. Bigger contoured windahidd 
jfiv#iH bettor visibility. 



t*SV LOADING II.. ..r • ..IV hjf-h nlld 

wido, loading h&ighl* Are !ow + for 
tttpy cargo luimlHng. Hijt curb-nidi* 
double* dourw fffLnndard on Chovy- 
Vim lOH) pruviflir nn upeninjf more 
Hum four feet aquin.ro. 



Also: Newly styled Chevy-Van 90 ■ . - and Sportvans in two sizes. 



If you iir^^asnijalfer VTML,^f>u ran get a Chevy- Van 
90 with 209 cubic feel of cargo am. It offers tho 
same V8 ot choioc^ rugffed tunwtruttion and 

ttfodyii.-iinic sivlinK ah tin- h\£ 3 <tH. Hot 1 1 sua** j,.. i l un- 
a low price trig — hjicI IxHli run b*:> hud in S|ii>r£vun 
vereioiu* that nrv ideal for both work and enjoyable 
family travel, 

*Check into any or* of 'etn. maw Chevy -Van 108, 
Chevy- Van 90 or Sport v-m, nt ymtr rhevrnlei 
dealer'*, . . . Chevrolet Division of GcncrraJ Motors 
Detroit* Midiigan. 
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CHEVROLET 



f a brand new breed 



If the idea of metal buildings leaves you cold, 




think again. 



i'tke mo it of ufc. you probably »HII 1h»nk of 
lingle-akin metal Litif^ty building*. Al One lime, 
rhey were the only Hmd you could gel 

But Butler changed oil ihoT. 

Pint, we put a fibettjlo« bfonfcet in^de ihat 
ik in Pa moke it as warm a* □ couple of fast of 
black ond brick, And we didn't tfop thpfe. 

We wen! ahead ro de^gn three loph^itirared 
curtaln-wotl tyvte/rm. Th^e cite all itrndw r 1, 
*gl!* r FTHtlol miide and out. with efficient insu- 
lation com. Like the walfe an yai/r refrigerator 
You nfrcHFy cen'f afford To buHd enough ma 
ftonry to equal their thermal effktency, 

We've, alto wormed up the appearance of 
Butler bu^d^igi Today, Y^ 1 - 1 «"» thoow from 
ej<ci!-ng combination* of color and feature. 




metal and traditional materials,, BeaviLfuL 
enough for a church, nice enough for o itcre. 
efficient enough for o factory— in foci, o Builer 
buildmrji can be anylhmg yaw won! If to be 
Mom and more ccimpaniei are lwiPchmg 10 
Butler bul(d<ngi. 

Bui don't lake our word fo- 1 1. Wri»e ui 
direct, or find o Builer Builder in your Yellow 
Pugui. Let him show you one of our building* 
in your neighborhood And be iure to find oui 
how much o Burl or building coit?. 

That tboufd grve you a warm feeling roa 

AU1LEI MAKUf ACTufhNG CO^PANl 

mm** ki.i mm i j i mi I4t tU*U)4flM #ui* IC 4MMLL k HMWkit MM 



Now your employees 
don't have to die 
to cash in 
on group insurance. 



Under oar new Group/Ordinary Life plan you 
can offer employees permanent, cash -value life- 
insurance as an option to their regular group 
coverage. 

You give your people a real break. And it 
doesn't cost you an extra cenl 

For the employee Group/Ordinary has 3 
advantages over regular group insurance. 

1. It accumulates cash values. 

2. It costs him less than if he bought the 
coverage separately because of your company 
contribution. 

3. It doesn't end when his job does. He can 
continue the coverage at the same premium 
you and he were paying when he first joined 

the plan, *fc*fc*fc5-l,»i AsfcaboutGraup.'Ordi- 

It's painless for you, |PP|nPI1l2ll IIP nar y. the plan that proves 
too. There's no extra Vlf UIU VlllQI UIH you can take It with you. 

or California 

A 1 rjiflsjunErica Ctirrtpjny 



bookkeeping. And you don't have lo switch in- 
surance companies. If you like, we can simply 
superimpose Group/Ordinary on your present 
group term plan. 

From either side of the desk, this is the best 
group insurancedealtocomealongin 50 years. 

Employees recognize it. In the first 50 com- 
panies which accepted Group/Ordinary, two 
out of three people contacted signed up on the 
spot 

As for you-you can make yourself a hero at 
no greater expense than a phone call to your 
insurance man. Or just dictate a letter to us at 
Occidental Center, Dept. H, Los Angeles, Cali* 
forma 90054. 



ART BUCHWALO'S FEARLESS FORECAST 

i ' continued from page 41 J 



Meet 
wage 
hour 
law... 




Accitr.irc :koelK ^ic required to 1 COTflpttde* 
mlijccl so Mk *(rici wajpc-boar Uw. Ckwk- 
aiwnpetl llnuj cardi fitovkJe proof oj tfdfrt- 
ptisnce And. j™1ue:ip«1 Iikiej^ through 
^rciitf Einplo>ct fdjttct for time. Lathe crt 
ntfert Jo*-;hjlcl! a-uiC'pr (nting motkk '.nith 
at above for recordinic pa>tall and job lime 
Vaiiciu* Cnwipcnsne. atitotiUlk moddi pro- 
ffcJt fiTtf-frc^ one 4ieuJ t«no column payroll 
3L'L-oLinLin^. Wliinr-ri yuui need, Laib«n can 



U THE 41 TIAIt fftCGflflEff COMPANY , 
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Send me complete Irrformqrion and prices, j 

ilia nftyioH time cird MmpP« ; 
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than spejjd Lbroe days «.-itJi their 
f run j lies, and negotiations wilt tie 
Ertf^tb^iilf^d l" demand longer work- 
weeks for employees ^ they dou'i 
have to itfiy home. 

Cancer's cause 

I predict that neii-ntin^ will dis- 
cover that the adraitiainii, rather 
thfin the eigarettes, cu lines raruv-r 
Hiey «iJl find that people geJ so 
irritated at all the claims made far 
different brands of daurette* on 
television, and in newspapers and 
ni^^in^ lnifcl they tettd lo de- 
velop mshcfl Jiixi unsightly skin 
conditions. 

Safety raws 

I predict that Halph Nader will 
discover that pedestrhms are unsafe 
in 1967. He will demand safety 
lejiiaiutiun l)efore ped^fitrinlifi arc 
allowed on the streets 

Che pt-dtttitruin lobby will atou'L 
him for tryJW Up destroy ihr-u- ij] 
rliwtrv. ;p.nct In- will be fi > J |r>V.Vl -j I ».\ 
private detectives every lime he 
crosses against ihv lipht 

SfacA frurrfcef oiltroofc 

I predict that tin- -«"<k market 
will lie I with bearish and bullish at 
the same time. 

'V\u> hear* will male wilh she Initio 
and tht=ir riffHprmg are the ones 
who will make die hi]* money in 

Guaranteed income 

r predict that fogfaktion will be 
asriced to k T ivt- poor people a pmar* 
jfnleetl ineume of SMXIfi a year. In 
order to qualify for this ineurnfc the 
poor people will have to nil out 
quarterly federal income fa* fonm 
The rii'h wnn'l prme.sr 1 m-i . = u— ■ ,my 
one who hae lo fill cnit four fede.ni I 
imsime tax forms a ye-ir hus honf^tly 
earned his $:i,O0C> 

Viet W*m's future 

I predrrt thai in 13H7 Hi-iin lu.-j. 
will say limes ihnt we are 

willing to meet with Hanoi any- 
time, jmywhere, about any 1 h i ia; T and 
lh<- 1 1. ami government will sjw 
4.567 times lha< if« n triek. 

1 pibui prr+dict that frvury time a 
high Kovernmeiil ofTieinl aiiuoiini-i^ 
Ihnt we will m^erf nr> mure ih>»p*> 
in Viet Num. .-mother ^nviirnraent 
..rlui.ii will unnoimce we're wndinn 
ni |imi MNh more 

I predict Adminifltration 

spokesmen will jjinrpunee we're wiji 
nine the war in Vial Nom find PHH* 



it's just a question of winmn^ 1 i>e - 
people. The Gross National Black 
MurkH Pnxluft.ion in Saigon will 
be itirre;i*ieij hy M jmt <t«nl bill 
AID oAicials will say the reports 
hriVf hern r-Xii^tf«"TaJrr|. 

To ri nan ct? the wnr 

I prcdrr.t ih;il ^umc^oni' 1 p>poh>jitily 

me) will SU^Ae^t LhaL Ihe Vict Nam 
w.iv '.. i i!<eji over hy the Ford 
nif^i j.-H iFn- fnuruLL 

tkm's president. McGeorge Bundy f 
our Df the architetts of the wiu\ 
<md it ahutild really Ih^ lu^ pmUleni 

Aprf Innovations 

I predici thai we'll nm out of 
eiEwrHitid nations to help in 19(77 
und will have to invent some new 
eoktntriisi, tn order to juwtify our 
Ifir^e foreign Lpid riommilment^, 

I aleni pri^ditl the Soviet Union 
will iiak us In bi-lp Ihern riiiiLcl i^nti- 
i\ih\ t'MjcrJjn^ plants, ai^d in order 
bp show we art trying to be friends, 
we will, Cnoi-Cola wilt then bo 
h<jycxJtted hy the .fnlin Rireh So- 
dety_ 

De GauJte'n gall 

I predict tJiat I^-esidenL de Gaulle 
will elaiie ail American snack bam 
ill Paris in IGfiT, and rffu±«! to osh 
America u Expre4s»Tra vcJi ^ \ "heciii. 

He will explain in his semi- 
:LnmnLl |jo-s^ entifereiiu- lh.il |«"nmce 

wil[ never be a major piwer ualef» 
it has itfi own snack bars and i^8ues 
[fa i.upi 'ru b n\ivi-lefm p checks. 

Beauty * fate 

I predict Chat Lady Bird will 
plant ;i4,5(>7 tree* and 476,9(8 rose 
bushes in 1967; but mcast tif them 
will die U-< .a LiHr* ■ >[\r never e;jine 
b^* to water them. 

A ntv rc.-K/ff 

I predict (hut tieorge Hamilton 
will join Lhi." »rmy a nnv^re :itnl 
will tbi>n bo sent to Vkt N?iipp to 
replace C3en, Wcfltnnrr.-I.ui. I 

flMfi* bunntes 

I predict that the Equal Employ 
ment Qp|*irtimity t "iininii^inn will 
pfici in serious (routile in 11>fi7 whfn 
men will demand to be bonntes in 
Playboy Clubs, and IIukH Heftier 
v. i i J n-fiihr- tn u'ivi- IN. 

Lyndon's gall 

I predict that Phraidi-nt Jolwupoci 



1 J .^— ^ Tm£ iicwKts 
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Buy your next fleet car 
for Lester M. Pitt. 



t 



Your next Ileal car r:^r 
Lester M. Pitt? Coutd 
be. Xause when 
you're through wHh 
I fleet cars, there are 
people like Lester M, 
Piit waiting— aome- 
limes in line — to buy 
(hem, They are all kinds 
of people, but one tiling 
for sure: ft takes more 
than a silver-tongued 
sales pitch to sway 
the Lester PI to of the 
world. 

It takes a Plymouth A strong, long- 
lasting oar whose looks aren't just e 
passing fancy* 

Lester— a former cook and. today, 
a professional car driver — now owns 
a "64 e*-Ileet Plymouth, tfs in great 
shapo, And So quote him, " II delivers 



20 mpg in city traffic," 1 Also, Lester 
sliH has the original 5-year f 50,000. - 
mile warranty- going for him. 

But that's not too unusual, You'll 
still find 1963 Piy mouths with this 
warranty! in force. That was the year 
we started the whole ihing. And lor 
1967. we've pulled a bll of one-up- 
manship on ourselves with a new 
2-year/ 24,000-m He warranty* on- the 
entire oar, and we've extended the 
5/50 protection to include steering 
gear, pump and linkage, suspension 
and wheels, as weir as the power irain* 

A more comprehensive warranty Is 
just one of the things that make 
Plymouth 67 a great buy for ffeeta. 
Good resale value is another. PJus 
Fury's exceptional luxury and perfor- 
mance in the low price ftetd. Con- 
si cfer that Fury fit pictured below. 
M r s gol what 11 tflkes to win yCu over 
this year. 
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It's called Crime Stop" in Chicago and "Crime 
Alert" in Ka si City. 

Hul I iv v;]i:ili-vfi' aKime, Ihe ^rilfj^Je f-.| law and 

order is taking on a new dlrncnairin in citiea all over 
the nation us iMiflinpsamen join in organized programs 
to cooperate with their police 

,l This growing interest," says J. Edgar Hoover, di- 
rector of the Federal Bureau of Investigation, "is 
mriHl fnnuiMjjiiia " 

Th>- police chief of India napo Ik hid., Noel A 
JimcH assorts ' W,.\,- Ui have r 1 1 1 ^ h.-u-kinp. 
W 1 1 hi j ii l it . ftui it in ^ crime ia just it hn]d Uvr-line op- 
eration/* 

What happens wIihi lajsineflsmeri and other «: L Ll - 
aen* do get involved is shown with dramatic results 
in Chicago: Over 7,000 arrests or a result of the Crime 
Stop campaign, largely spearheaded hy Ihv mission- 
ary seal of more than 330 bud new flrmu thmiitfh ap- 
peals to their workers to enlist as auxiliary eyes and 
ears ol the man on tin* bent. 

More than 800,000 peranum have been given handy 
w:iI3l-t tuirdrt. Irllinu them wliat lo do when ihry see 
something suspicious. A special telephone number to 
call is Jilted on the card. These citizens know that 
tinder a revamped aJerl nysleni. a cruising squad air 
can be on tho scene in some hipth crime areas in as 
little lime* m 30 second* after a report 

lis Jv.in:i,r- C-itv, whore * "rinn- Alert, ,t Kimilai sys- 
tem, operates, Lt. Frank Knhk-r eslimaK* a half 
million pieces of literature havi* been given i.mjpl«yees 
by business firm* and other orgrtnixationsL 

In some citie* secret meetings are held between 
police official* and lm snips*; leaders to lay pJans for 
avoiding riot* or stopping them if they start. Elaer 
where bujunesa quietly contribules money for special 
police activities. 

To police in city after city, this renewed huekmis 
has meant a lift in morale. More important, bus mesa- 
civic efforts often hjive resulted in passage of legisla- 
tion thai will make pnlice w^rk more effect ive, if not 
easier; push jwiy scales up; provide more modern 
equipment and training. 

The tfatiriir.* of crime as iMiheritl hy thr FBI, jire 
idarminp Jn 11M55 P some 2,8 million nerioua crimes 
were rejmrled, a six per cent increase over the previ- 
ous year, 

NATION'S BUSINESS - JAHUAIt Y I 



PARTNERS IN CRIMEBUSTING 





Setting uwys to better police and community relations, a npuciat panel of Chicago huMnctw 
and civic leaders takes testimony (torn an officer during one of a writA o/ puhtu- h twines 



There wure 118^HX> robberies; U73,ui*> hur^lrim^; 
2,500,000 larcenies; 5,600 murder*; 34jm osseiuIls 
wif]i j i pun; 68,400 armed robberies and 4^6,600 auto 
ihefls. 

Mr. Hoover noted In the FBI's uniform crime t& 
[K>rt that of the more than one mi! linn burglaries, 
«ver 50 per v* nl wrrc .^um^t phres of bus in™. Ho 
puis the cewt of crime to the American public at 
S27 billion yearly. 

Fu hi it: dflc/t indtftcftati 

Police Po mpM a that in recent yenra there rum been 
■1 public apathy about crimp cmd, in some quartans, a 
lefuaeninjf of ttwpucl Tor authority or oven utter dis- 
regard of it- 

rnlitt' score the doctrine of civil di^bediejice es- 
poused by nvmy civil rigbls loader^ 
Outbreak* trf violence and rioting in cities across 

NATIONS BUSINESS^JAKDAftY I Jf 7 



1!H- nation hnvi- pused nr ;v mil < uiuplex |>r»blf?mJB for 
theTTL 

So have reran i Supreme Court d&imom rejiurnlirifcf 
police proccdiiTfcs in eutri! nn d questioning of aim- 
in.tl.t. hiw i-nforcement officials say. 

tPrraidi'nt Jnhnaon vetoed a District of Columbia 
crime bill passed by Ctongrosa which would have soft- 
ened the Supreme Court's decision on question anu 
hu«i)#4 u. Hf- Ksif! it wouJd create more problems than 
jt would cure. Tin* bill iiuthurifted police to quefltjoro 
m ftUf^pect wlfhoui counsel for four hour*, And for «ix 
morp hours after being charged, before alignment, 
A spokesman for the Metropolitan Washington Board 
of Trade said his group "regretted" the Presidential 
veta) 

"Civil rUbt* domonfftfatiorw mre fine," &iya a burly 
Chicago cop lit hi* post m the downtown loop area. 
"But disregard for the righti of others, looting and 
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burning of property, that'* not civil 
righta. Hunt'* just ^iflti^g. +, 

"Mnny of our citizens seern to be 
EULflVrinK from a new malndy civil 
delinquency," Morris I. Leibniiin, 
one of Chicago's leading attorneys, 
told the annual meeting of thM 
city's vfcnorvihln crime coram ssion 

* iF ]Tie time has come," he warned, 
"to distinguish between freedom uf 
5|tm*'i|i rind provocation: between 
2 (fMt fun uiitt lawful assembly, rs 
opposed to physirial pressure mrt 
cmrdocL The right of free speech in 
not a club to denv others their 
rights " 

iVirmnrftmlinru; Philadelphia In fit 
ymkr hud more than 300 - drain po- 
lice manpower from other areas. 
Pnlict* Superintendent O VY Wibsnn 
estirniited Lhal crime increased a& 
much as 30 per cerit in Chicago 
from July 21 through Aug. 17, 1965 
—a period uf civil ri^ht^ marches. 
Ifc- attributed the gharp rise to di- 
veimion of officer* from their normal 
du1 ies. 

Aj? rfcpnrasenud ive of scores of prr> 
frnams all over the country. Nation 
Hi senjks interviewed police officials, 
business leaders* civic find city offi- 
cbiU in Cha^go, Indianapolis. Fhil- 



IN CRIME BUSTING 

continued 

adelphui. Kansas City and Wauwa- 
tosa, Wise, as well as federal law 
onfoi fY-mfn! officers. 

In 4i IthtikL MVF^ry in*tantt\ then* i.s 
a distinct pattern of growing awilfe- 
ness by business and civic organi- 
zations that it's time to cooperate 
to the fullest with polk*. 

Mora help from business 

This cooperation luifl meant ham- 
mering home the slake everyune in 
the community Iras in what William 
B. BrnwdiT, president of the Chi- 
iviu'o rutin Cojnriii:<hLuii i-M* ".A\ 
thai a lands between us and chaoa 
—our [aw enforcement." 

Sufh'-rin tendon t Wjtaon. \ho re 
uprated bead of the J 1 hi capo Pol i oo 
r|i< pertinent, terms it dimply, ■'citi- 
zen self-help." 

"The objectives of operation 
Crime Stop are sim pie, M he ^iv^. 
**The theory reverts buck to the 
day* when I fa duties of |mic?e of- 
ficers were performed (in a volun- 
tary hoik by Individual citizens an 
part of their mutual protection and 
eommunrty survived activities." 

The Indianapolis Chamber of 
Commerce set up a Law Enforce- 
ment Committee four years ago* 



"We were becoming concerned with 
growing crime," «ay» Carl Dortch, 
Chamber executive vice president. 

''The straw that rvally broke the 
cornel's buck," adds Mrs, Mar- 
garet Moore of the Indianapolis 
News, coordinator of the women's 
11 A n Li-Crime Crusade," was the 
mugi?ing murder of a retired school 
teacher as she returned home from 
church in 3%2. The 15-year-old 
boy who did thus is now serving 
it liii- u rm for murder. Hut hither is 
serving a life term in the same pris- 
on for another murder." 

I hisi nessrnen rn I nil LunajMil is 
agn-ed Eo put up «]^JK)C) each yenr 
far two years to finance the new 
committee, i It since has been nradr 
an integral part of the Chamber's 
operation. 1 As stafT director, they 
hired Donald W, Ruby P «ce. crime 
reporter for the Indianapolis Still 

"Wf w;mlt-d somtsine whom thi- 
rxnice knew unci n^jH.^t+.*d/' Mr, 
Dcprldk said, "its well as somttone 
thorou^hl v funiihur with nil nspect^ 
of law enforcement, inrjuding the 
wurta." 

Crime rat* drop* 

Heiwffvn r-iTnris of fhr- Ink^ine^- 
mun's group, t,h^ Anti-Oimo Cru- 
sade ami other urgn ntJJiitiorts, rr- 
aulU in Indianapolis bflve been 



Po/£ee Chief Nod -A* Jm*i f venter } vutrft'rH irith /jWpt^ <■/ huluimtfnrfiy titiiivrirur tintHp*. ML*x 
Francis Weittc&tt f/i*//J Afr.< r Marfwn t $ift*^ t * aria Don ttuby> Ctiamhcr law committee director. 





Texaco gives you 
a big new 
charge.*. 
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highly promising: Total crime 
showed a 2.2 per cent decline in 
196fi over 1964 and the future loola 
even brighter* 

"This is something more than 
iiisl run? more* activity." says Mitfa 
Fr;imv*t VVVntitfH, Insurer nf th*> 
Cmwn Paper Box Co., Indianap- 
olis, Ind.. of her four yrars on the 
i^mmlttee. 

Mr. Ruby, as Ihibuin man with 
the? policy courts and letfiflliitors, 
< jirriws out the immiUc? 's* dctormi- 
n nt Ion to work quietly and without 
hoopla, 

"We're not interested in ^lf-<.T**i- 
it," says Miss Westcott. Mr. 
Ruby adds. "Our job & to h*Ip thu 
police," 

Out of this him cottu! an Indi.-uiJi 
Stutc University study of the In- 
diiuiApoli^ policf department thut 
twsultpd In almost ft complete over- 
haul, with the full approval and 
croperntion of city officLole. 

Court procedures- and bail !>ond 
practices have l«wn dumped, too. 
New statutes h.ive been pnased by 
the legislature: A new aHAmilt law: 
loutfhtT shoplifting provision^: alxil- 
inhrnc-nt of Jincienf restrictive police 
resident ml rc-qiiiivmrnts and recog- 
nition of merit More Ls planned 
for 1967. 

By some of the public, shoplifting 
was not even considered a crime. 
Teachens in a school in one of tlu- 
belter neiiihbtirhiwida hurl reportwi 
■a+vimth and eighth gradera rttkhiR 
casually, 4l H*ro you taken your 
five finger discount lately?" This 
wai their term for pilfering. 

At [i Chamber clinic, Im^t- 
nesamen from nil over Lndiaruj were 
told bow to combat shoplifting and 
how to roftka n case in court. A 
booklet prepared by the Anti-Crime 
O-usade, with the aid of law en- 
fnmwnt bod it*, diHtrihutHi r r n 
merchant* and security police and 
lias made it easier to iridoctrinjit£ 
ni-u employers. 

Mrs. Moore's Crueujde sroup hii-i 
the voluntary support of thousands 
plus all nspocts of rily officii jldorn. 
It has no budget, no constitution. 

"We re juwt women," flays 

Mr*. Moore. °Anrf if weVi hnd a 
million dollars* we couldn't him* 
done what we have done. Then we 
would hiWtf been juet another unmn 
with a h\$ stuff and everybody 
would have Eaid *I*t them do it, 
not m*/ " 

11 We're very writ ptauwd/' Chief 
Jones mitl of lni+ bricking hy Indi- 
imipoli* bujonessnwn, "Jt brings 
hade the community into support 
of the police. We need tiiern and 
liny need ue + " 

Problerns of the police have mag- 



. . ■ when you stay at 

Howard Johnson's Motor Lodges! 

A& a registered guest at Reward John son' & 
Motor Lodges, you can now use your Te*aco 
Naftonal Credit Card tor roam charges, tele- 
phone calfs anrj related services. An added 
convenience to the extra comforts and sensibly- 
priced lodging already waiting for you at over 
300 of our locations across the country. 




Would yqu like ■ Teitica 
Cifd? Slop ir* at my Tiuaeq 

5-arvic* Station or Hown/tf 
Juh«B,ort'i Mo-or Lotfpe una 
pick up your jippr.cjiiDn 



MOTOR LODGES 



The Sign ot men who know 
more about lull soviet 
trucktaasing than anyone 
in the industry, 0ns of 
them lives in your area 

Consult your MTlONrUttil 
man lirst he ik! 




KEirt ot I LUC 
CMlrtOLtT 



n a Nona J ^ne^-Ji«t^. 
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INCREASE YOUR SALES! 

PACKAGE YOUR PRODUCT 
IN A HANDSOME MOLDED 
d** CARRYING CASE 




COAST fn*nu1«turei and ITOCKS purinblis 
casta In hundf odp of i!r« - f I LOW STOCK 
^RIC£5- CllittiriHJttl In prflt^t faut product 
ml f ta It tyiM'.f sjuwj" 

■ NO MOLD CHAftQF 

■ tlfiHT WtHSHT STTONff, DURABLE 

■ AVAJweti WftH CUSTOM FinE& FOAW, 
POLY BAGS AND SHIPPJNG CAffTOWS 

Ci\\ ar Wrtl» ftf 
fiilSH-iMHtlvm M Lltinturi 

INDUSTRIAL PROCUCTS 
DIVISION 

tUfl KtlnirfiCTUilni- Cb Imc D*pE Mii 

10MJ Nww York am., Jimiki, M .V. 1 

(212) M7-aj« 
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we 

invite 
yon to 
compare 




...Here is a (iff wee! 

NOW . . , rhh new Paymaster 
attendance recorder with built-in 
Mylar Tape Prunjram Control, 
provides the meU accurate msnute- 
uwiimufe program ^zheduJuig in 
the industry, 

New Mylar Program Tape assure* 
minutc-to-miniac control of time 
card p&siriomng. audlbfc tifitate 
and lvc&-rolur registrattvn, lk> the 
precise minute. Programs can 
easily be changed, corrected or 
cancelled, thui providing you 
wilh ctw\pU$t c&ntrol of a work 
schedule. Nospectal lools required. 

The modem design of ihc Pay- 
master will enhance any office 
decor, yci retain m usability for 
in -plan 1 use aguinil tampering 
and inaccuracies. And, it'* UL 
approved. 

Make this comparison in your 
office today 1 Phnnc ihe local 
Cincinnati representative in your 
area, listed in the Yellow Page* 
under "Time Recorders," for a 
ng -obligation demonstration, or 
write for brochure. 



1762 Cwrtrat Ave, tmdnind, Oftuo 

CmHIt UL filMM lira. Lm^i, Ofltiia 
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nificd and changed. This is host 
illustrated by the training program 
for Indianapolis police cadets, 

Po/iee face new problem* 

"Each jteta 40 hours of criminal 
tow/" explains Capl John Kestler. 
+, And every man has to type out 
each of Indinnn's criminal taws. 
This way we know he's absorbing 
riHMsfc of ilu^m. hopefully nil of them." 

Leaders from mxijor civil rights 
or^ankntions reffutorly apeak to 
training ijaaaw as do representa- 
tives of the Civil Liberties Union. 

Unemployment breeds crime is 
an old saying. Employers o\ Indi- 
anapnli* retmMy <niit<\ n irrh fair/' 
And more- thim 100 firms had rep- 
resentatives on hand, with jobs to 
ftlL Over 2t>,lKX) persons came to 
talk to them, 

"Our job Es Loiifther v more com- 
plex/' says one police official, "We 
need the modern tools the name 
business*: Computers, eommunica- 
tfara; you name it," 

There is a growing uec of "scram- 
blers/ ' technique* h> .wife^uard po- 
lice radio networks. Too nmny 
hoodlums are cracking sides wilh n 
portable radio at their Hide to mon- 
itor police i- ill- 

Olher new. experimental pro 
{prim* help law enforcement officers. 
Many are financed at least in part 
by \:\\iu\_< from I he little known Of 
fice of Law Enforcerrifiii Asyiv. 
lante, a brunch of the Justice Dc- 
psi rtmt lit headed by retired FBI 
official Courtney Kvanp. 

Aimm^ llteae are chwfil circuit 
TV instruction for polite oflicerB in 
training in South Carolina, Wy- 
oming .wl * infill. 

"There Us. a crying ne**d to profes- 
sionalize police activity in this 
country/' Mr. Evans flays* "Tliifl 
Program is essential. You«m T t have 
democracy unless you have law and 
order. Their arc fewer than two 
polkranen for every l h 00f) populu- 
tiorir 

Why crime is rising 

Mr. Browdcr, president of the 
Chicago Crime Commission for the 
pictst twih ye-tr?, srf*s "(fie ^erneral 
n-^fXiilimi nl ilisciplim ihrnnnKhout 
the Wfirtd" a* i-vident in ihe fi"^' J 
el crime and violence, 

C'ozninissJon Wits 
r<3rmecj hy ihe I'hirn^ A^soi:irition 
of Commerce rmrl hiclLiJ7tr> r in 1 ' * r 1 ' 
Most of its. focus over the yearn hnis 
t^en on organiited crime. Muvh of 
the material for investigations into 
nationwide rackets by U. Senate 
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cornrnittees headed by the tate Sen. 
lflHlejt Kc j fauvnr of Tennessee and 
by Sen. John McCkllan of Arkan* 
arts came from eomrnisKion invc a ^fi 
KiitorfL 

Mr, Browdfr, general counsel for 
Union Tank Car Co,, sfiyf*: "1 think 
the incidents in Chicago and nation- 
wide thw suiriiner ehowd that the 
onh shin^ thiif stands l^tween us 
:md chiHia are our lnw enfonvmenl 
forces 

4+ fj ranted there are some weak 
ones r hut die ove™helrmisgIy vut 
n^}firity of police are dedicated 
men." Police firmly airree with thia, 
"Give the policenifiri pity com-^ 
parable ti> private industry-, give 
him lkir> L l n 1 1 k nnd HtnpjMirt \u diN rile 
job, tht^n dertiand tluit lu- do it/' 
one veteran officer says. 

To stimuli U* public sufi|K*ri oT 
the poliw, the Crime Commission 
sponsors CLEW (Chicago Law 
Enforcement Week i each fall. 
More than l p 000 business and civic 
leaders attended the hifrhliftht 
luncheon, which is aJw the unnual 
public meeting of the Crime Com- 
mission. 

JJ C'itiw>nfl must remove the sup- 
jiort they knowingly or unknowing- 
ly give to organ ized crime, 1 ' Mr. 
Urowder saya. "More businessmtm 
must realize what an overwhelming 
< c .ni.nmr K<nk» i they Imv*- in the 
need for law and order/' 

A network of volunteer* 

Crime Stop has probably been 
the mnM jmbheized of all ( 1iieiu;o 
^^f^o^t^ to hack its police. Started 
in 196-L it has Juuihh^oated, Mel 
Maurence-, assistanl to Su|if r rintt!n- 
dent Wilson p linys, "We couldn't do 
it witluiut (he help of the hisstiiew 
and ci v ic o r^y nhn t'u >ns . ' ' 

He fee]* it fms Ktainped a need 
into tfu* tnind nf the pablie. 

"Two dulfJren, five and eight, 
saw a man push a little girl into a 
our/' Mr. Urnwdrr related. ''They 
saw the lk«nae numrM?r and kept 
repenting it like a iiurnery rhyme 
until Ihry Umm\ ^kiuhmh- to tell. 
Thc fc man wris cnu^ht/ 1 

Superintendent Wilson cites an- 
other example of public awareness: 
A citizen riding home on a hus 
recently saw a man snatch a worn 
an p a purse, jumped ufT. chased the 
offender and held linn for the po- 
ller, 

Hie winner of the Crime Com- 
mission's citizen award in 1966 was 
>i NeyrT^ yonlh who disregarded 
warning* ui nn armed rohh-r in J 
(continued on page 89) 
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f'uhhv riot urtttMid wmgh at rising rate of 
trim*. 1 and wcriooto aumome co*t which in 
tnmhvd* wy* Chief Bernard L. Garmirr. 



You can 
end crime 
in your 

city's streets 

BY BERNARD L. G ARM I RE 

Chief of Pohvf . Tumon, Arizona 



We art! faced with what nppeBEB 
to be an inexorable trend in the, rifl- 
ing crimp rate The KLmpta truth i* 
that no stemming of the tide* ap- 
pears imminent, [t will i*wm** ap- 
preciably wr«w before it will \ieu;m 
to improve. 
The anus for this condition rests 
stiLuin-ly ufMin an**! ctttaerui as tt 
does upon thf four f acuta of the \$tW 
enforcement prates* Police, prose 

i Ullii Ei .iiliucilr^il inn .itlrt n'h.-ihililn 


Hmw I u roll bttdk tliii increaamg 
wave of crime ifl a question for which 
an answer tuts been ttouichl sinct- the 
end of World War II. Many ideas 
und theories have been oftVred- 
Snme have manned to work tent* 
t«jrnri)y in isolated areas of the 
rountry. However, nr»thin# haa 
rr\4l|y worked permHiwnlty. though 
we ure stilt trying and can see 
some hojwf ul solution* 

Then* seem to be certain basic 
problems of a philns-nHii' M mnEuh- 
tliat are confronting our society. An 
understanding and recognition of 
tfaeie is necessary , Just It Is neces- 
sary for the business community to 
becczTse acutely aware of the awe- 

MMtie imparl nf t'l iini-- md \ inLiTlrv. 

The economic impact Li truly 
twosome. As an extreme example, 
during the First hour nfti*r the »*- 
aaawi nation til President Kennedy, 
311 billion dollar* was lost on the 
-ti-K»k nwkrt Anxiety .mil concern 
for tht? future of lhr j wain try was 
evident on the fa** of uiNfj] Amwv 



The future of our nation could 




YOU CAN END CRIME IN YOUR STREETS 



have been influenced by a dastardly, 
J.irtJl-rl crime n tram it ted in Illinois 
lit the height of the 19W election 
r Lnip;tigrui r (This was the murder 
of the daughter of Charles Percy, 
newly elected Republican U- S, 
Senator.) 

The economic future of a medU 
unitized city in the southwestern 
part of the United Stales changed 
because of a traffic onHififan which 
Itifhid the president of a fledgling 
aviation corporation. 

Ami H is not unusual to have 
businesses fail because of losses suf- 
fered through repented binriary and 
theft. 

Weill VS. surface CO ill 

A $10 hj|| ion surface loss tmm 
crime was susT.Liined by our citizen* 
in UmT>, unrf the figure i- -n-jidily 
ruling each year. 

But actual costs were even higher. 

For inaiannr. there were 1,173,201) 
burglaries in the United States in 
1965. Assume half art* Umncfflt 
burglaries and that cyjeh results in 
a Iosr of only S=i4l in stolen money 
or merchandi^ 

Thts is a total of SS8.GB6.000. 
but ifl this the entire cost to a (Mi- 
neswman? Deeper anaiyaia proves 
it is not 

Examine erne $50 burglary from 
the standpoint of surface monetary 
coats verses ml hidden coot*. 

During the invent inatian T the store 
manager wit! spend at teatft two 
hours talking to officer*. Cost to 
management of these two hours of 
labor warned: $J0. The clerks in* 
ventory and associated paper work 
to establish the loss requires two 
hours: M 

A burfftiir>' interests people: lime 
lost while clerks are discussing the 
burglary— five clerks at one hour 
each: $10; sending form* to the in- 
Ruranop company to file a claim 
one clerk for one hour: S2. 

ft will be neciH&ary to replace 
the item; Paperwork, handling and 
transportation churtfes for the re- 
order amount to $10; loss of sale be- 
cause that item if* not in stock is 
$10; manager's time to ro to court 
to sign a complaint one hour: $5: 
time before the grand jury or pre- 
lim inn ry hearing -four hour?! SL!" V 
time at trtaJ— 4 hours: $20: trans - 
(Notation to ;mrl from the courts: 
55; mLHcelJaneouH damage to the 
store during the burjdiiry: $4, 

Thus, using the most conserva- 
tive labor wajfe Ajnires, the hidden 
costs jimotim Us 5100, plus $50 sur- 
face loss fur the item stolen. It 



therefore becomes, apparent that the 
hidden costs exceed the surface loss 
by two to one. 

In ctrtisiderinp our desire to wirl 
en me and violence^ we must re- 
member that violence has been an 
integmJ part of America's history. 
Bach of us enjoys a certain element 
of danger and we tend to euk^fr.c 
most those who excel in one form 
of violence or another— TOce soldiers, 
foothill I players or boxers 

in contrast to this buaie instinct 
of man are the mora! refltrictions 
imposed by the Chri&tian Judaic 
Lrhdilinn or the «ikncli(y of life and 
ihf . i i ^ r j i t >■ itf the human bvini;. 

Police- stand for mora/ cod* 

The police officer represents the 
repiit j ssion of violence and the force- 
ful inherence to the code of western 
cn-ih/ation. When a person is con- 



For a 
look ahead at 
what the new year holds, 

read the views 
of some of the nation's 
leading businessmen 
who responded to 
Nation's Business 
latest quarterly 
business outlook 
survey . . . page 36 



fronted with two ritiwin. conflicting 
force. 1 ? hi- ti-inis Ui wi thrive* -un'l rim 
TK^htng- Or this conflict can jwcr* 
duce frustration which often pro* 
duces violence against the flvmbot 
of that fniMniliotK and this fre- 
quently is the police officer. 

Because law and tl*e interpreta- 
tion of law ft re in l constant itttft 
irf fhix, this ever ehuiiRiriK concept 
of ri|?hr, and wrong has prompted 
certain elements of our society, who 
are enrourajiinii social chunKd to 
develop the rationalization that those 
yardirticks of human behavior we 
call laws may be transgressed be- 
cause ihev are topical Line! do not 
cotpstifute socirtf finality 



All facets of our society an*, in 
effect, saying the re is no truth where 
the established status quo is con- 
cerned. However, many are ton* 
tradiethiK tliemsehes by contend- 
rng those regulations they propose 
are absolute and will resolve our 
problems, 

Thrxuuchout the history of man- 
kind IhiiAe wlui nsainlmrjed they 
possesiiod the truth have wreaked 
violence and blotxlahed on those 

whii optHrSinl lllf -in. 

It is logical to assume we have 
nor itrrivi^d ;it an absolute Trmh in 
our <fwte|y or at h-smt \mi* which 
h.is ant been ur will not Lie ki.nUcs<n] 

Into thifl psycholofpcal nKirass we 
thrust youriR men we call police 
officers, who symboliii* drive con- 
flicts- with the resultant tsolution of 
Ihem by socieLy. We chrir^e ihein 
with the responsibility of enforcing 
n:-KuUii iony whidi nfi fjcknowledKed 
as beimj far from absolute in their 
content and philosophy . 

Society apath&tit 

Protest to the contra ry P out mh 
ciet> r is not alarmed by the rising 
crime ntte to the extent nec^esary 
to support those agencies and me£s 
sure* which amid ravftrac the trerwl 

Police administrators are beinp 
required to thrust their men into a 
sihock trEx>i> situation one moment 
and the next moment into a situa- 
tion demanding diplonuitk exper- 
tise. 

Rout [in- ulTice and tcclmica) sit- 
vicea do nut require the same cal- 
iber of people that polkf HTViCG 
does. There are a myriad of mun- 
dane alignments currently ru le- 
gated to the police which could and 
should lm= ARrti^ned to ntlwr munici- 
pal de.partmenta or to a Separate 
division of tJte [mi] ice 

Muny of our ccmmUTutie* are 
saddled with merely more "warm 
bodW than neceHsary rmd fewer 
pnliet' offlnTO than they need. Pflrk- 
irwon's law of mediocrity k most 
fissured ly epitomised in numy of 
i^ur cities 1 police de-j^arlmentH 'I riin 
can hr eliminated by the creatuan 
of i rigidly control U^i to]^-ni|tht 
d*rp« able to coj^t 1 wilb tlu= com 
plfJtitii^ r>f modern itolitv pn.jblem». 

People in such a corps, by virtue^ 
of academic hviek^ round, extensive 
training and experience in the jto- 
lict! field, would U i jiwfjird by m> 
ciety as profeosionaJ people. 

Threat from Washington 

T.rnlL-s.^ intmech'iite and stMrtlhtej 
attention is Riven to the luunicipn! 
[police of ihvi country, drtujtic mea- 
^urf'H ,nv hi the ottiiiis by [he fed- 
eral goverament. Meaaures whicri 
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will inevitably and prtigrwttjvely re- 
move control of the police service 
from IrKJil iitJthorttipa <<> federal :iu- 
thurities. 

Crime is committed, for the moat 
part, by the younger elements of 
our society. Attention mu»t he 
•!ivf=n to theae people before they 
develop the will to commit or learn 
bow to take advantage of the op- 
jHirlunity to commit ;i crime. Th* 
persons hr^ti equipped in work with 
our younger people of junior hifjh 
and high school age are police offi- 
cers of experience and background 
who con speak the same language 
as educators. 

We have a projjram in Tucson. 
Our school resources officer h.-ts of 
flees in the schools. Some dividends 
have already siccrtiftd, but wi- hi - 
lieve the ffreat Impact will be real- 
ised in a few years. 

Police ahnujd have liaison with all 
scjmicnta of a community. Ky .n.i 
ing in this capacity P they enn fre- 
qumLlv prevent an ethnic group 
clash by trl^ntifyirifi the proper of- 
ficials who can attend a complaint 

In Tucson, by ain^liruf out those 
peoplt! most likely to starl trouble 
i diking with thi-m H having them ride 
on a tour of duty, explaining U» 
I hem some of the problem* uf com- 
munity Iite p we have been able to 
enlist Ihinr supimrt and influence, 

Few. iF :hTl> , cities have fiunVe-nt, 
Uood police officers to combat Lhn 
risinR mine, i.ite For IhL- reason, 
new rOIH'rpU- uf -itniU-f?ir employ- 
ment of forces available must be 
applied. You must try to out think 
the criminal in the assignment of 
manpower, 

Police problems Lomurrow will 
be more comply We must upgrade 
police person riel selection, then s^l 
ucntg and train those selected. 

Within our department we have 
a college? which is an integral part 
of the University of Arizona. Wp 
e.,1] ir 1he rolih-p- of poliroibpgy. \\ 
offers an tismciate arts dtunv wilh 
all credits applicable to a full degree. 

Wilh kriowlndgenhTp and realistic 
people audi as hutiim*isnicn taking 
cojmiKHrtce tjf tin* problem of rtKinj* 
crime, taking immediate steps to- 
ward wolvintf it, the rest of the na- 
tion will undoubtedly follow END 



BfimvAJtn L. Garmire has httfl in 
km enforcement work ttince 19*17. 
when he joined the hutUmtt State 

fmiicc, //--' i* it WiitJuutt' of nutrwr- 

aus specialized police (mining 
Reboots and Qi'ddemies, He it q 
former faculty member of the Uni* 
versUy of Arizona* ond is a ciAiting 
h'cturrr at the Fvdrrnt hunyau of 
friiwtigutitm National Acmfrmy. 



ART BUCHWALD 

continued from page 56 

will declare November 14 "N'.njonal 
Gall Bladder Dny n in lionnr of hu- 
successful operation. 

Speedier mmit 

I predict thnt all leitcro that were 
n i.i i led before C r hrtatmaa of 196S 
will he riehveiifl by Thankstfivinff 
of 1967. 

Oft q/i rJsfr! fool 

I further predict that because of 
the ant J- Viet Nam demoiiKi rations 



on college campuses it will he im- 
po^siliU- for any school to net a 
i iun me no- merit speaker, and alt stu- 
donUi graduating in 1967 will be 
given their diplomas at the senior 
prom. 

faeyVe aft 

Finally I predict that former Vice 
President Nhion, Ronald Reagan, 
Nelson Rockefeller, George Rom- 
ney, Mnrk Hatfield and John Lind- 
say will all deny they are inlen^tid 
in being Republican Presidential 
running ir i lHo7 r which will make 
it one helluva political year. END 
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IF IT'S NOT IN 



C/iHc dfrvCt iajZ&(£ it/ 

Uf ruurse Ichilm all I he nln ioti^ iimredient> needed for *ut - 
ces^fiil imiu^tiial operulion: abumhinf water ^uppliw, hiu^ml 
enerio* uoad pr«\imjty to temewinje west em markets :ind excel* 
lenl IransiwirlEition, communication Jind an unuhually ^lalifc. 
productive \\%\\or l^rte, elr. 

Jiut m»sl laiportanlly. ll>Mlu \\\< U|(.; MOST DKKntAlM.E 
U\ VltllJ TV IX AMERICA! MahoV invjfrnnilinjF clirnalc. fresh 
air* lac k <ir congestion and rahulim* revrealbmal capuhibH K ive 
people a unk|iie reason Ui want In live and ^ork here! 

If il\s not in Id ii ho. vou don l need ii to make solid jirofils lo 
grow with the fnlurc. 

Vut full infiiriiintietl iuml Cuuf iiin.l in] bu.n«ll injj> fih K\hi\\ Malm f>ffiir» 

yout tymp*ny writ« to [tuluitruil Dmloptnent Dlrijion, Idjiho Hi-piriTnfni 
of Commfrftf *nd ^^rlo^ment, Room 07C Htato CnjiLoii BuiJihia- Fi ' 

(Rttise nhow ZW CODE mmbct for your addms*) 
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Let's get 
our heads 
together 



save you 
money... 

»n »ve up to 33ft of your 
mam lemma! csmt wiih DUST-TPX 
cleaning trait You gel tttitr chtst* 
lug wiih (tss Fnhnr. m frtfjfr time wiih 
DUST-TFX chrmkaUy ircared mopi 
Ihcy pit k up imd hoM mere dim and 
tftiil ihnn all wiher* lerteri. Th& meant 
hmphrer floon ami Fonftcr-lastinfc wm 
jotwu You invert nothing! DU^TT-TEX 
.iKii snppjttii and icrvjcf* cbcmicjlfy- 
treaicd entry curpcti and du«t rfuih*. 
KtjMrJIcsK i 'l yon i hicin. v. p L - ,,ni2 
size* DUST-TTEX can mv£ you meray. 
Lei h * bjce our bcjiik ro^cher Free de- 
[nih 411 no uhlntnnoa. 




GIVE fT A T«V - NOTHING TO BUY 

DUSMEK COMPANY ^ ' 

DIVISION OF AMERICAN UNIFORM €0. 
P. 0 Bos 107? ClmfcinJ. Term .173]! 

a i rmihliinmB art * up U 11%, 
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IN5IDE VIEW OF THE NEW BUDGET 

rantiiiuwi from page 43 




Mr St.hu It Ki- 



th* budget together are willing to 

The press and thp Cosi^tgsa tend 
tf> wnte. rhmk und talk aboul Ihe. 
so-called ndministnttive budget hist 
tliis Is not a ifofjcl indicator oi *co- 
nomic impact. 

TJijjs com opt cpf federal finances 
include*; only ihr fundK owned by 

I hi - Lrovfirrirmjtit. 

In arid it inn, the adnuitistnilive 

expenditure. However, loan* 4ir+- not 
the same as. ii purcrui&e because We 
eventually j^et the money hack. 

The best way of looking si I tho 
fi&onl impact the huctaH is on a 
national income accounts rNlAJ 
tiafiia. 'Pit: 1 bud^K rvn [hi^ linn is r> 
mctfe oomprchenuiw than the -Ld 
ministrntive amcepl because it in- 
dudes (he truwt fund* 

And, unlike Ihe dish emieepL ii 
excludes lending operations because 
federal lendu^ is neatly part of 
monetary rnthur than fiscal polity 

As you iMin see, the budget oil an 
administrative hnsis could very wdj 
be in deficit *it the same time we 
ure in balance un nn NLA basis— 
for no olhei rciison, perhaps, th.in 

II surplus in the tms( :ir* l ou[U<. 

If this is the ltw, (hen wh»t np^ 
j*tir« to he H |*>Hcy uf fisca) oiw 
ia. in reailitv, a policy of economic 

111 AbcuJ 19G7 the uuivonrat of th^r 
rtdniinrslriiiive .md nikCinuJi) iTiromi" 
accoLiribr tuidftet may well differ by 
ji& much a* $7 or billiuii 

Ami thia differttnee will probably 
he much larger in J 968 

Mr SchLrMze does Eight money Af- 
fect the budget rnuth? 

Tidu^r irn.ru-> iwy wry well mid 
M hi Sf> biJW Et« federal ^pimdi- 
ture* For the current fifiCEkl year in 
the administrative' tiudpet. 
Tight money ^ffectri \h& «i»e of 



the administrative budget in «pv- 
frral iviiiytii; Hie most obvious b 
hi^hi-r Eelimrt mtea 

Also, we were planning to sell 
tioailfod fedorat loim participation 
c^rtificjitotf We may not be able to 
sell quite ?j£ runny aa had hoped 
betinisf private credit ifl not so read* 
ily available. But all of this de- 
p* L ntfe on how monetary eonrti lions 
develop 

Kinnlly. \het\- are jn.niy jirojjraiiLS 
in which Lhe fecJr-r.i) ^overnmenr 
iTuaranteeA bun,- Hnl wbi j n | ■!• 
credit is Jess available, the lontu 
oftK-n hrtve to be marie directly bv 
the FEuvenm lent, unci thin \idih- hi 
budget expenditures. 

Are baLiac«d admiaistrdlfve budget 
a thine of the pasl? 

Not necessarily , 

Mr, Schultze, ;s the pfenning-program- 
ing- budgeting system aimed al elimi- 
nating duplication and overlapping 
in government? 

Not priroarily, Clearly, out of n 
careful ariaJysL«. nf |im^rriiii h^ineftU 
und cortx you will gel a lot of in- 
sights ini<. wh,.d am be stripped 
^way. 

liui [TBS wiiri not set up pri- 
nsjirily ;i lool for refsrtfnnizin^ 
government. 

How do you mea&are the wqrth of 
creating a new federally financed in- 
land waterway, say. thai may well 
compete with a taxpaying railroad or 
truck line that operates along the 
same route? 

Well, analysis in ncvi-r Kmnp; lo 
Itivfr uh rrtie single nnswer or flgtlie. 
What we do want our analysis to 
do is try to quantify tla? IjeuefiU? and 
ciwl* a> rnui is its they r.ai I n- f|LiinUi- 

But then analysis should nj^o 
SK>int out in terms ftg explicit its 



nation's auaiwsM ■ I rid 




jh^ililf, | be iMim|Liiiiiiiiivt- lienefits 
and coats. So + you see, ihi.s whole, 
idea of plannlng-pragrnnijng hudi:- 
etmg-caflt effort iveae&f analysis, 
call it wh#t you want is not de- 
signed to ton* up with magic an- 
swers. 

It tun l supposed U> hike- the place 
of eieeted mid appointed oflldals 
making decbriorift on the tmats of 
judirmf-nt- Rather, it feeds them 
the best unutyslfl and information, 
90 they can make the wisest de- 
cision. 

Do you ever consider the use »l 
private business as an alternative to 
a planned ar existing federal involve- 
ment? 

Yes, we do. The Bureau of the 
udget vety pireeiHely lays out the 
1 1 -iieria for determining whether an 
industrial -type activity should be 
oirritfd on by the federal ynv*Tn- 
nicnl or hy private industry. 

We have rules, with a U) per 
t f nl override in favor of private 
industry, on this. 

In other words, we require every 
agency, beforti it goes into ;iny kind 
ttj a 1 1 ■ 3 1 j a - 1 1 l.j I ar corn men 'iii I ;m livity 
In rank itw cost. including interest, 

VAXVK f-?F c-tfuriK- . cUr- lik* 1 ijrmr 
private e*i*r. - 1 r it t udiE I* J per tent 
ijverridk\ IteeflUM: normally w wimLd 
gtvp the benefit trf the dmjbt to 
private enterprise, 

11m same thinfl comes up whim 
v. ii j :an ■ ill inking of .my ru-w pro- 
gram. 

You must Lisk to vvhjii i'*tenl run 
thfe be done by private industry, by 
state or local ROvemmenL So it is 
h mutter nf eunsttani concern. 

Is there any 10 per c*ni override 
given to slate or local governments' 

No. Here the thrust in recent 
years has been in the direction of 
estabLiRhinj? Erantuvaid project* m- 
sU'jid of direct federal projects 

The whole eflbrt in the arm at 
health, aside from medium-, hits, 
been irrintta-in aid Aim water poi« 
1 talon. 

Do you I eel federal grants-in-aid are 
preferable to U* Incentives? 

In most nf iKm nreofl we arc- deal- 
ing wilh, I would yi-tf, I'm- nil 
lortu of reasons. Basically, i do not 
think the la* code should tie dut- 
Eeml LIT w i |n ■■ ' IM ~- ! "' u P ,J * ^il in 

eentlvea. 

How much drtfjcuity are ihe execu- 
tive department agencies having in- 
stalling the □lanmng programme, 
budgeting system? 

tl varied tremendously 1mm agen- 
cy to iipency In general it is not 



easy because it U very difficult to 
Mr r. she rt^ht kind of people. 

t look at thin as sofnethin£ we 
will he developing (or at least five 
years, 

UBDcies hiive already 
M>nw up wil.li :M!Siin iiuil-s iweful 
analysed— for e&nmpto, the P*&£X 
i "orpa and the U. S. Information 
A^en- y. 

Will PPBS tdve taxpayers money? 

Yen, eHpfdally in term* of pjel- 
liritf more effect iveness per dollar 
spent. But at the same time it in 
the kind uf thiruj irwi ontwwly wrmld 
be able to prow. 

When you put in a very specific 
KiijriiiprtneEil improvement, which in- 
engages employee productivity* you 
urn point to the savings. But when 
you analyze an education program 
and reshape it to be more effective, 
how much J4rc? you saving? 

Ycffl knov. ihat to get t(u> sjirne 
effectiveness might coat you a lol 
more if you did it thu* old way, but 
you nevt-r know \\it\s imidi more. 

With PP8S. yau still ha^e to rely on 
people down the line to make hon- 
es I estimates about program costs. 
It there much bias, wrong figuring? 

I think "bio*" occur* most fre- 
quently in bip + new resenreh and 
dmrUinMU'N! |jrii«r.-H|]>, wln»re (hen- 
is aimoHt an inherent tendency to 
linden- Annate thr full coot of the 

TWe is not n imiltef of a bias in 
the persons mnkmg the estimate, 
but a built in difficulty of forcaeemg 
[u l Lire coHtj^ 

Quite naturally, program propo- 
nent wviiit to apeak lw glowing ty :^ 
llu:y i ^Lx»ul benefits nnd icidi- 
c:ite thi j costs .irt-n'r really lli;il 
greAL 

Hut we in the Bureau hnve iiur 
uwii cuuntorvrutijin bins toward 
questioning tjent'fit^ ?a«l point inn up 
hidden f^v-r-. 

When PPBS u working full slearn. do 
you think there wilt be less spread 
between the imliaf budget estimate 
and the year's final re&uFts? 

Si net ITHS c.mnot control the 
weather, which rifTin.!^ :n;ririilture 
expenditures, or Ho Cbl Minh. wh«i 
.iffects dvifH^v exjjenditure* the? two 
really bijr arm* in whidb we tend to 
miss the mark t don't llunk ii wiff 
m;tke much dJIFerence. 

Hnpe-fully PPBS will give us a 
bitter estimate of n^i Ii is a lonji- 
r nUKi* elWl 

We are going to Imprtive sub- 
j+Lnntiidl y, but it won*t be overnijdit 

END 




1T0U CAN COUNT ON A WESfTUH GIRL? 
TO FIT RIGHT IN ... as if she had been 
working at that desk every day. 
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TEMPORARY HELP 9 SERVICE 

Fir iflfMfflltiM »n iviilibli f RANCHES 
Wttlf. 40 Dllrii iltttf. Sin Fr»ntl*M 

tlB«nlnPll. 



Build Your Own Business 
While Still Employed 

f l'i liw. Wiilwut (pvmjt up jrfflr ffefuLtr firts — Wr-th* 
Mil \mkm m tdntle pay chekk — jFixj oum lin-st ijji 

lriip|iiH» <\ hcu MpfRftr Ixmk ti'llu lifiu artm niru 

do it - Htm in » fuB Umf opntin. Qm 

huwdy hmjQi wm— PLUS Hj.lXj uldjiiuimJ ura cuch 
mmpriee ran. Iftcou^ urihiiut^J 

VcriT wi-rk* m Mrrtitrallv- AihwM w«-^*di 
Mid nrttarad l/v MfUdl'i und ftmtmi' Ms^nn»i 

Cmtpti 4ind upholilriy rfnuiiiLjr Alio 5 uchri ii[imof 
ob totJiiun jfTvtw*. rn nwd nftcvporitm. Wt ttmpr 
VUI btrtr itad Ilnilncr jw Ub oil bal a. Iirw liiuulrflO 

iWS*f* ItvBT u> leu* f>— «**r t,r » 4h — c **r im b«M4 up 

in a food, Picsftr vrtlunw iH-uiiuW *lr tlHW ffiU L& 
IMbrd wni In 1,-rL nj^LinnBT* 

G F. Mimnrv, Hf1«T 1? ftfanpOm, hi* Inmivw 

(m W 1km hi* m. U> l^did **1 Im f - : .S L* 
ttitcr Outi V paid L Uabhn wtiIm, "\ avrm^ 
lL h ,KiOQ nmPLTMy. pw* itHif W, C Snwiti Hint 
^11 In OH mtffc. £rl KTaranky trniA. "In Iwu jrran I 
iuwr i no MBbtinl% ■ hone iftd imtnlr." 

Till- Ikiv Iff I Pit epfmuiiilT t* v.. m I e I'LnJ 
era I twfont HMMHM Filnf* |rl« fuitt UieMtfin. 

MM4l (iSin'KH* ft"* Tnr rfrOiila ■nri (nrflf Jitli^u Lrrt 
(pT*l«xK.N..olJ.i«:irjiw Nnwlnirrth u.ll MjiI 
tm^jiHi riov wbik- tffnuirn Art apni. 
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FIRST THINGS FIRST? 



These short cuts provide way to reach goals faster 



The general assumption that putting first thing* 
finst xncHiiE givinc chrnnologirnl priority in the more 
important objectives » misleading. They must he put 
nlmve everything else, but not niwrewarily hr-fun- 
cvisfythtnjr To reach your main posh as soon 
as pmwiblt'. it is often neceaeiary to do many fesaer 
thin^f flnrt— things that pave the way for the bigger 

This nrh"' principle cnn drnmrtfJeaiiy ease- the i"" 
of roping with ninny aimu.!tiiru»oii* problems ftx most 
vxix-uliv^s hnw* to do. Every phase of buAnesi Is 
sifuvied hy the TTuuui{ppr r A ability, or inability, to give 
each step it* proper priority. 

ll Ih nut difficult to find cxjimple^ -«f expensive 
effort that could have own hwewd or entirely elimi- 
nated by ramuiirinjf the «tt?|^- 




A typewriter man ufat-tu ring company had Severn! 
new design projects under way at the syime time Be- 
cause there had heen eompT.ilnts about the carrying 
case Fur Ihe portablr! nude) and aim about various 
Featura of ihe machine iutelf. th* director of develop 
mcnt had put dilTenni rm -rubers of the smfi to work 
on th** separate prr>hletns. One of the industrial de 
signers Anally ceunt* up with .in improved iaurylnu 
ciuH?. Within two months a lertrn "f di- \at\ iTLjjimvrfl, 
working separately^ completed dweifijimnil of & m?w. 
lighter portable much mo. Fbsult: Work hnd to start 
nil over asimn on m entirely different carrying taiSf. 

Since the solution of ooe problem the bfuae ma- 
i-hilN' d#*ii*n-ohvi«tidy was going hi change the other 
problem entirely, work on Ihe cuae tihould Iwivci been 
left afliri** until Ins main job was compler- 

Cart before horse 

Another firm boosted its product ion schedules In 
midyear without. pJwnntrty it* advertising: campaign 
in .ldvance. This resulted in fii^h mi rusts, mcduxxr 
snles and n hip unsold inventory of finished good*, 

A multipoint manufacturing company forin^* itn 
{'XiHjutivt^ hnietru-r for Ihm-day meetings iw]i*» a 
vi'ur ir u.l- the custom hi de-uif*< I hi firnt, d^y to 
lenernl policy dtoa»{om than get into specific prob- 
limw. reports f>' ,rtm *<vbnif,tl iin-n on njd [»r^fjli'n^ 
iirkd ni-vt lJp'\ v|<i|>niMit-?. jmd the like. Only oft<*r yi^irn 
■ if ifiis rlid scinifijn*- |Knnr nor thai ihd t^hnical rt*- 
|M*rt^ rjfterr *'liinai;iti- «»( rhr> tfencml pi-(»h]^m* 

iHd rlarify otliers. By revemng the order of htmittes. 
inking up ^pi^ifltM fint. the polity talks have fM^u 
•»liiii letLi-d -J3"J ^truiimJiiUfi ituh'Ii that MBio^i 
nuw seldoitt run more than I wo day n Mort^ important, 
they ftfe producing vhatpv deckiom 

lhi« lant example supportA thv view of n British 
■HUlMllliiWtel expert who dim mectinfs as a prime 
example of the dramatic di He' nances reflrranjieivieni 
n! H-hfduN niTi muke. Sir W.j|t*T Put/key, chainnnri 
of MamiRenn-nt Selection Ltd., says: , *Mtrny peo 

nation's business-January l*bt 



find il ilrtHruh t l n he)it<ue thiL In-ller priorities 
ivin rlirninaie pnihN'HiS, miner tJuin merely re 
arrange them. One not always obvious example is 
the layout of fi board agenda , which if done tfcffiftflly 
can rcduee the time Liken fn iImu^ e*-ii/iin iVnw. 
because the* way hm been prepared during discussion 
Oil previous item* 

Nuti' thai in ilit* ihrne ioManees cited above the 
mistake was not a quration of doing the most iropor» 
(not thiiiK first, i m« ; : L or jo (he middle 'Hit* experience.* 
vary greatly as to the relationship l>etween the im- 
portant of a subject and the priority Riven it. 

The typewriter development chief made rm riis 
find ion whatever. Hf set to work on a major project 
and a minor i>rn" with if |uji1 spt*ed. 

The company that boosted production before plan- 
ning i«s Mdvi-rtj^uiK failed to think out I hi" inU>rmodL- 
.,fr- , hi tweeii nijjkmtf m«irt- products and making 
more profits— whidi were its real objectives 

The firm thai started with top pot icy ndki; and 
l hen moved on to technical report* was put ting fu.sr 
things firtft, but in the wrong aense, It forgot that hip; 
devildom often depend on lessor spedflca 

One common dejiominator tins the three example 
uufelher: A3J Ihesi- mmtumies could hate *avcd lirm- 
and money by using a logical order of prioritiea, 

Maw the link* tit 

A somewhat different taut rotated, error ft ulsu mm 
mon: A company tfeea the wny a head, knows the ?tep- 
and the order they are to he taken in, but doesn't 
think through how each problem will affect those 
that will come 5ift^r it 

Even it the sequcius? ih right, i\ Iraes Ira- ^dvuntaKc 
that correct priorities can yield. This i* ■ more 
subtle distinction, ft ii one thing to nee the order in 
which n series of steps along u route should follow 
each other: it \6 a higher order of exet-utivr skill to 
work oul the relationship between what will hiiprien 
nt each of those stop* and then Apply that fwecimt 





from the start What it requires in most cases i» not 
iTVHtal hiilJ. hut iimn fse|f-di«:ipUm* '*n, the part of 
the plunner— more wlllinirnra* to think below the 
surface facta And it often takes more coordination 
among members of the manaKcnH-nt team 

Hero is how a usually well run publishing company 
went awry on this score: The firm decided in make 
a bigger direct mail rolling push, and it wan dear 
I hat fif> new drnral people would he needed. This 
i-nmjxmy hnd n™ electronic data proce&sin£ equip 
ment alteady on order and with it, 2a people would 
lie able to do the aarne amount of work— bul the new 
uwichini? was not fxfiected for another half year The 
biff Holes drive could not be deluyed that Jon^. 5Wj 60 
p Bra ona were hired, and broken in at enmudernhlo 
expense, 

But this is where die error came in: Most of the 
new employes hnd only the minimum i|iui|inca.tions 
for the hand openitk»n required at trmt time. When 
the new (^niprnent iitrtved, AS of the^c pf^ople liod to 
Im- laid off, and a dozen new workers with snfierior 
educntiun hirfvi md ui^trucied in the cjointjuiny'* wayi. 

Hc*re whs n <nfi*' whisre ihr- onsvi^ U> \*< nu»de wow 
clear, but they were not connected up in udvancc. 
If top ma mi ^ement und the pereonnei director had 
thought Through the implication!* of the lein|>t^rar> 
hiring decision und how It related to i^ermaiTent 
needSk, they would have m:idr an uut^irtRnt adjunl- 
mi»nl in selecting tlte fir^t Kfoup By rmikinpc sure 
that 2G cf tlu> 60 people they hired had the needed 
hickjircituids to switch into the automatic operation 
later, they could hnvr that many ijerni.in^nt em 
ployees from the start 

TVae, they would have paid somewhat hirfier s*il- 
arie» during those six months; but they would have 
aaved on all the initial ct^ts of adding new em- 
ployees* the retraining cxpcDJ ce and the heavy bur 
den of wrdtini! many Wi-okb for n ^ii>nd nmup uf 
new workerti to beeome fully productive, Moreover, 
a 1 though this i« not measurable in money, the ad 
WW public relations effect that a) way* occurs; in a 
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community when p*>op!e .ire laid off could have been 
held to u minimum 

PriocHim gel in lin* 

How can a busy manager back off and see the best 
path to his goal? 

The fact is that it's amazingly simple to ovoid 
most of the doubting hack and to plot the clearest 
route to a mana^eroerit objective. Even Ln this day 
when flume of your decisions may involve the most 
complex equipment, paper and pencil are ull the ma- 
terial* needed to set up the priority sequence. 

In more coses than not, it i* enough to make b 
simple list of the things 10 be done and then re- 
arrange it so the item* that pave the way for others 
are moved to the top. 

In there instances when the number of subjects is 
so great as to he confusing* it helps to divide the 
Items tnto separate group* first and then fit them to* 
Bother along these line*: 

Divide a sheet of paper into three columns by 
drawing two lints? from top (<■ bottom. As n start, 
head these columns First, Second and Third Priority. 

Next, consider all the separate pnrt^ that nuike up 
the task ahead of you-each step In a plan or each 
item on an agenda and sttk: Could the outcome of 
this eliminate or change uny other step on the list? 
If the answer is yes p put the item in column one. 
Tf it's no. don T t enter it at all for the moment. 

Then repeat the process, iU-rn h> item, hul Lbi?- 
lime asking the question: Could the outcome of thi* 
be affected seriously or cut out by any other step? 
If the answer is yea, put it in column two. Every 
time there is a yes answer, make a note of what 
other subjects have a link with the item. 

After this is done any items that are not entered 
as First or Seeond Priority should be put lempO' 




rorily into column throe. Some items may turn up in 
both column one rtorJ oilunin two. In that case* they 
should he considered as belong nj? in the First Priority 
group, hut make sure that they are listed below the 
items that will affect them. 

Stff your deadline 

Next, n deiidfimi date should be penciled in next 
to each item— the preferred date by which the work 
on this should he complete. B any item in column 
three* would suffer from n delay, it can be moved up 
to earlier standing since i1 ran be hjmrltnd vviiimut 
relation to other subjects, 

Finally, on a new sheet, put all the items into n 
single sequence, based essentially on the relationship 
r*h< Niched in this way, plus whatever common wn«. 1 
ahifU* are dictated J ■> msHi-'.ri^.sbli ile^iKiriMs 

After the list is completed, be sure to save the 
|i ilt hip* in winch you wiled Lhe relationships anions 
pflrtain items. These will ho useful reminders to take 
rnasrimum advantage of tin- priori Lien you have as- 
signed, to connect up each move with the one* to 
come Uktof 

How this can work in practice is found in the e*- 
mifile cif . i denial manof ' mimii:. *m ig .meiv rh;i1 sud- 
denly begnn losing money heavily on one line of 
plastic material It wan not a« serviceable as the best 
competitive brands that had ri* "entry been introduced, 
yet their production costs were loo high to compete 
on price ylorie 

It was no easy ihinjf simply to stop prodtK rum 
and disittntinue the line. The firm's franchisee! deal- 
ers alf iiver the II. S had h ciwiiractuaJ right to re^ 
turn their stocks for full credit in case any change 
made them obsolete, 

The refunds might seriously peril the company's 
financial position. So before this continuing Joss 
could be stopped, a frroat many prior moves had to 
be made 

"J "he company's small m-ma penned lean), busy with 
tryinfl to run its other linen profit ably, was faced 
with these added questions: 

• Decide whether to iret mil of thin one line or Iry 
to develop a new, improved substitute* 

• Start a survey of what characteristics would be 
desirable in a new linct 

• Get researchers to work on developing a new line. 

• I-.Minuitf how long it would take to set up pro- 
duction of a tvrw line, 

• See whether the old plastic could be sold at a cut 
price in other markets. 

• BstiJii-'ti- how much of l In- old us.ilrriid enuld I*' 
Bold back to the U S dealers if offered at a discount. 

• Estimate what price the ru-w line could 1^ Add for 
and what the Immediate Bales prospects would lie 

• lv-termine how much bank financiE^ would \n 
reo^nred- 

• Jfcfide whether to cxm1inuj.> advertising and pro- 
motion on the old line fat » certain period. 

• Decide whether to order ru?w machinery that would 
eul costs on the oJd lino and reduce locate In the 
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interim I not knowing whether or not M would prove 
usable in producing a new plastic.) . 

Hy dividing this haphazard find confusing list of 
CfurstioQs nlons Ihe liriPS suggested earlier, the cora- 
pjmy qnii'kty determined thai the " column nm 1 " hern* 
—the am** that would pave the way for other de- 
risions were: 

How lone it would lake to introduce a new line, 
Whether the otd product could he sold abr^uL 
How i Much of the old product could be mold in 
1lu- United Stairs 
ftidf* prosper! b for a im&ihlc now line. 
OF thenr tiui-KikuiH. t hi ' named eventually wrul 
lo the cl»| j i \l <h>' HhL "Hit" sales manner was put to 
work making an est inn sk- of ?lu' iwl^ook for marketing 
j i new line. For if that promised to bring in enough 
initial orders, there could !>e ft dimple exchange erf 
merchandise— new plastic lor old— in many case*, 
rather than a cash refund Alan, if many of the dealer* 
would l>e wiiiinp; lo keop the old iwrchatidi?^ at a 
lower pricse. the manufacturer eould &rive them a partial 
credit, rather than a full refund. These questions, unri 
the other* selected as "column one" items, would piny 



a big part, in deciding whether or not to stay in the 
same boa infill at all H how much fxnanrinjt would be 
needed, whether the old line would he continued long 
*'noiijgh to make further promotion di^si uhl- 

For each ejwaiiiv*, the approach has to be adapted 
to an individual Bitualion, The cfcact prowdure fo not 
important. The principle is what counts, and tliat 
principle is: First priority goes to items that pave the 
way for others. 

By this method, you can pinpoint the order in which 
KtepH are lo tie Taken, ttnd you will find that some prob- 
lems with a low raring on your list may nev«r have to 
tw- „it lacked at all. They will be solvwj in the course of 
working on a prior item Nothing ebu you can do ao 
quickly or simply will ever save, you aa miurh in time, 
money , and duplies ion of effort. 

— CHARLtS h. I" K K A M I 

REPRINTS *t{ "Fiiat Thing* Firxir* may hi' i&tttined 
for i$ cent* a copy. $12 per 106, or S9Q per tjOOO 
fmm Nation'* Bmirw** M WIS H St, N.W h Waah- 
ingtoXt 2000&. Pfcmv enclose remittance with 
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i iii-rtry ■■j-< i :l Li-i I J iv n^l i.oH rrraled 
by the atora. 

You tiave had some pretty spirited 
battles in 1*1* past with John L 
Lewis and hit United Mine Workers, 
haven't you? 

Yes. we have had a jrxeat raany 
td tihftH Our main battle, I sup- 
pow» was in l*MJ* .inrt 1^1 when 
the coal mduuLry went thrmush jm-v- 
i-ral umuthtl- of partial work and no 
work, f was called on to jup ea qni 
ihc mal o|htjio>i-h in this battle 
with Mr. Lewis. 

I might aay that was sort of like 
nm l riling an elephant and a mmw, 
hecuuAe he wan an old hnnd al ne- 
gotiating and it was something new 
for me Bur iifter thin lon^ hrtt^r 
bLtru^gle-Jind it was a very dilrlcult 
oni- Mr. Ijfiwifl elainis he nuide a 
man out of me. hind J claim 1 made 
.,pl ^nlidilened l.ilior Jp-irloc .ml nf 
hiru 1 don't know who wom. 

The result of it nil was tluit we 
learned !o urider.sijind exich inher 
birtteTp we ieartw*c| to have u great 
a^apt^ct for «aeh other. I (Jihik, and 
Unit has benefited the industry. 

Incidenliiity. tlml't the Ejihc lin.r 
th*? induMtty decided in pick one 
operator lo rc[ n - rii the whole nn° 
tion, hctcnime it w»e pitting a nian 
who had ottw r t ^pi>riaihilitie^ 
against a labor lewder who was un 
imually strong and hud such bar- 
gflinirifi as his main occupation 

Shortly after those m^tinim™ 
we fortned the National Uiluminotuw 
t!<ml (l r «r»t.Mh AB«n„ with Harry 



V!-... . .vrm wjls one <if rJ.<- mjr - 
stand In ie open nor.-, oi sKm country, 
ro run it :m .i full tinn- j r nl > Krom 
tlien until now, some 16 ytaia, we 
haven't had any major Ktrikes or 
labor trouble in coaL 

You were jPsd one of the arch Metis 
of the National Coal Policy Confer 
eat*. How did it emerge, and what 
i* it* significance? 

Early in 195ft> after consultation 
with John |jewis T we called a m*et* 
inpi of major u|>eratoim, the bends 
of the main crwil-carry tng ™) roads, 
the miion leaders, thr iillihi- 
faclorers of coal-minmy equipment 
and the head* of several uli lilies 
^jiiMLJtiiiiLH tfiMl quantities of coal, 
and put ht-fore them the fhiMJ^hl 
of organizing into a eonferenci- 
whoso main purpf^' w "uFd bt- hi 
furliwr the interests of coal, politi- 
cally cind every other way. We felt 
wo eould lengthen the arm of the 
industry by unitinK- 

The reception of the idea wrr 
fnthUBiafilie. (he or^anrroitkm wan 
formed and it has met our e*pecv 
i nt ions in every wny. The voice of 
coal han hoen h^iird in a difTro nr 
way from that of arty other Indus- 
try, I think, because it is unique to 
haw lobar, the operators, the trann- 
porters, itnd the lifler* wjmbim- with 
i hind* 1 pui'f^.Mi- 

Here were four uroupft that h^d 
fon^hi rvicli nihrr t^ilh .mtl \\M 
U>r dk-nidftt. We f+^ll th** wurto 
were too high, and founhi a^ainsl 
that; we felt that the tn*n*porta- 



lifm tYiKts of roaJ h> the r.nlroadK 
were loo hijrh T and we fought the 
railroads: ancL of nninw, the utili- 
ties had foiurht us. saying our price 
wan too hi^h. 

Hie organisation still pnes on, 
mni 1 hope it always will. 

After yftarfe of building Coasolid^lion 
CojI mtc the nst^n i I are* if a ad 
oioit profitable producer of «ofl coal, 
you r«#fitly ted rt Into corporate 
marriage with Continental Ofl Co. 
Why? 

I think thai the main motivating 
force in thik tr^nkiiiction was the 
fact that Continental n 'presented 
two major pource^ <if i-nrr^y. or I 
{Hid ifaft, and Consul idation repre- 
^nied iht njher o/iv Ur ..s fo.^i! 
\uv\ goes. coal. 

These fud industrk-s raid been 
wasting th*?ir titra* and money 
kiltJinK rash nther thnmph many 
yearn in epite of the fact that iht^y 
Mwe no longer competitive. 

K,!i h of Ihf^ 1 ili!ioer>iic fuels hud 
iti own market, Yenrs u^o th^v -m m 
oorrtpetirive. but in the Lost five to 
10 ytntns + they havw*t bwm. Ye* 
thfr'y haw Atfit hurt erirh nth^r lw 
battling publicly bisfow $rov^mmettt 
ci>rniniMions and in thi» rjourts. 

I h.id always dreamed of a com- 
pany that would reprw^nt Jill thjrw 
sources of fossil >fuol energy and 
one thiil would be n step in the 

dm-rUnn ni rnttwiS inn ritril furl 

for Ihe highest possible tise If coal 
wjis i hi- fii^i fuo] to U6J- undi-r ln>il- 

en in Detroit or Bidtimore, use it 



JTATION'S BV51WESB- JANUahy jut? 



71 




there, and eunaerve gas. for other 
comuittier list! nil .1 higher pliinc. 

Other countries huve d^nt- Nn^, 
but the U* S. is without a national 
pj.ai 

I felt this merge? with Conti* 
n en t*i] would he a *mnaH step in 
iiettiap a p atte r n for the more 
thoughtful Li.se of these particular 
fuete. Fortunately. L b\ Mi-Cd 
lum, Continental Oil's chairman, 
agreed with thai theory. 

In 1961, jrou took on another board 
chairmanship— that ef Chrysler Corp, 
In what shape was Chrysler l hen? 

Chrysler wab in an unusual num- 
ber of difficulties. The confident* 
ul the public lud waned; I heir drill- 
ers were leaving them; some ©T 
their best i&nnageriaJ iwraonnel 
were pointf and they had tn let 
their president so just n few monlhw 
attar fbflfF bad engaged hum as 
president. So it was quite nee*.*- 
nary to do something pretty quickly. 

Before i hec;im? chairman, I wan 
oik jl ournmhtee of outride directors 
th.it was given the task of finding 
new management for Chrysler. Be- 
cause of other responsibilities, sick- 



ness and so forth, the main resfjon- 
sibiiity of that committee fell to 
me, After a search of several months 
which led in ill direct inn*, we rec* 
nrn mended Lynn Tow risen d, who 
at that time was 43 and employed 
by Chrysler in a responsible posi- 
tion, to be president. 

That lurm?d out to In- a very for- 
tunate selection, dictated not com 
pletely by wisdom hut by necessity, 
because Chrysler's fortunes wore at 
such a low ebb not too many people 
wen- willing to Like (he job, 

The board then augmented since 
we were* giving this responsibility 
to such a young miin r aomeone un- 
tried, that I lake nome job of re- 
sponsibility to look over hia shoul- 
der and he bis father confessor. 
Th/ii\s what happened. 

And then Consolidation put some of 
its money where its chairman was? 

That's right. 

So after chtuigini- the bylaws of 
the coal company so we were legal - 
ly able to buy, we proceeded to 
buy. And as we bought the stock 
in the market, we reported it pub- 
licly at the end uf each month 

I have a feeling that this outside 
com piny being willing to put large 
amount* of capital into Chrysler at 
ihM partieular time wE?nl a hrgc 
way in restoring ismfklehce, in the 
employees the buying puhlic und 
thr ilp-itJi-r 1 -- i 'nn.soljrLit.ion finally 
euded up, as you know., with wome 
three ami n hill nuJh»m ih:ir^, or 
eight, pet cent, of Chryaler's stock* 

Mr Love, one of your closest friends. 
Dmicjld B. Lourie, chairman and chief 
executive officer of The Quaker Oats 
Co,, tails me your strongest execu- 
tive skill ks being able to pick the 
right man for the right job. Do jou 
aire*? 

if you are lascy enough and don't 
want to work yourself, you had 
better pick the right fellow to do 
the job. 

My theory is to let the selected 
individual do the job* but always 
be ready to aliart- the reapatwnNlilY 
for h±H deeMons if they turn nut 
wrong. Of courts, if they are wrong 
too often, you make ji diange. 

What qualities do yau look for In the 
men you choose to help run a cor- 
poration? 

I think the qualities that you 
sej i rch for prlmari I y m re pe r^on. d 1 1 y , 
desire, knowtedRe of the btialneag. 
And of all them, I suppose desire 
or ambition is- the most important. 



But you frequently find Borne 
body with the Ambition who hrum'i 
the personality to handle ijr nuide 
other people. So you have to look 
for a combination of real,, serious 
ambition, personality and ability. 

Another important ingredient ii* 
a happy family life and a wife who 
expects you to do well and wuuld 
be terribly disappointed if you 
failed her. [ have been particularly 
fortunate In that regard. 

How in such o short time did you 
and your management team restore 
Chrysler to the successful and grow 
ing corporation that rt is now? 

I think the primary reason we 
were able to make the tum-nroond 
■ii i 'liry.sliT v-ir- rim wv liad fun. 
very good automobile* years. Wr 
had economic conditions that pave 
uii time In mnv-p 

ff we'd run into n a lump in the 
automobile business in 1962 or 
lim'i. Wf- miprht nut luivp \wn nhlr 
to iriiikr Kh 1 Uirn, because if i> very 
difficult to stop a downturn in any 
conramcr goods in which the pub- 
lic has lost confidence, much leu 

turn it Up. Sn I Ihtrik Shi- primary 

reason we were able to do it was 
the favorable economic climate. 

Second, Lynn Tuwnsend and the 
people he picked to take major 
jobs with him were the right people. 
And that's fortunate, because there 
h nu sure way of knowing you 
have the right man till he's doing 
the Job. 

I I,- a third, the genurul public 
wanted Chrysler to succeed. It had 
a great reputation, and they didn't 
want to be left with only two major 
.Liitom-'ilnlb' i-nmpsiiik's. 

Mr, Love, you have called yourself a 
policy and investment man. What 
do you mean by this? 

It nxpni just about wrvit it wp, 
T:ike Chrysler for example. The 
day-to-duy running of tla a enmpany 
was not for me: T didn't know 
enough about thn automobile buni- 
nose to eonfuoe the CmMi by netting 
in I ii such things nfi design deeisions. 

On the Dther band, any mnller^ 
of financial policy or general policy 
which woold normally go to a 
board of directors, ahoutd and did 
romp tn me. And because of the 
very close Mution.'mip between 
Tr>wns* a nd and myself, we could di- 
eide (piickly and mr>ve quick ly 1 
felt that I repreeenled the board in 
these decision* and could forecajst 
w 1 1. it Um ji dmisioim wrhuld \&*. 

You were able to attract really lap 
notch people to Chrysler's Board, 
weren't you! 

That 1 * rijjht. rind that was essen- 



D^ar Boss: 

Thank you for getting 
me a Tif fany Stand I 
Solid construction 
makes work so easy & 
your office machine 
was never so safe. 




Tiffany tj Stand 
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Itu v Bonds v you work. He does. 

\h\ working in Vietnam — for freedom. And he* supporting freed uni with his 
dollars, too. Every month he invest* in IL 5, Savings Bond* .. . , saving; up for a 
rulli-^e cdiiealion or a home. |u-rhaps, Theresa pood way to >hmv htm you're 
on his hide, liny Saving Bonds where you bank or join the Payroll chilis 
Plan wlimr you work. You'll walk a bit taller. 

Buy 11 S. Savings Bonds 



LESSONS OF LEADERSHIP n»itmu*d 



tiot. Getting outside people to come 
to the board helped restore public 
confidence in Lhe company. We got 
John Coleman in New York: Ad- 
miral Arleitfh Burkr frum Wash- 
ington: Robert Sempk» t a very 
prominent Detroit industrialist; J. 
Richardson Dilworfcb. a former 
Kuhn-Loeh partner whu w.a- look- 
ing lifter cifTaira for the Rockefeller 
interests. 

1 chink eiI I these men ftuicie a 
t remenduus cont r i 1 iul io n . cr.it mm; 
i m die kxirrl when Chrysler was in 
such trouble. It wo* very fortunate 
for Chrysler. 

You have been critical ol govern- 
ment policies regarding mergers. 
Why? 

I hove seen ft whole industry 
saved by merEertL 

I don't think the coil industry 
would Ik- nearly u*. Ear rdong tech- 
nically, or any other way, if it 
hadn't been for mergers. 

For example* Consolidation Coal, 
built largely through acquisition, 
more reseiirch in a year Mian 
the whole industry did in .1 hun- 
dred years before. And its ability 
to be a lender, ] think, went a great 
way toward making tin* bituminous 
ojal industry in this cuuntrv one 
of the strongest in the world. 

Where mergers Lend to save time 
and money, tfiey ore good. For ex- 
ample, Chrysler could have roved 
time nnd money if the ejivernrnent 
hjid permit led il b* nit-rtfe with 
Mack Truck*. Inc. The result 
would have \wn Co make Chrysler 
A little more competitive with its 
main competitors General Motors 
Cnrp and Ford Motor Co . a little 
f^ister Therefore, [ think it would 
have been a good thing for the 

I believe mergers are one of the 
most important remans this coun- 
try hn* been able to attain to it* 
present high level of industrial ac- 
tivity and leadership. 

What is lhe proper relationship be- 
tween business and government? 

WmII. there has to be a close re- 
lationship. 1 think knowing each 
other's pmhh'nis is a help hi both 

Just where contact between the 
two should end. I don't know. Bui 
certainly, supply and dorsum I 
should be the principal cause of 
price changes, up or down, rather 
than iKiverrtment action. 

Certainly, where the public in- 
terest is at Btake t the government 
ban in taki- aome part in labor ne- 
gotiations if the parties can't airree. 



Bui whether they ahnutd take any 
nart where lhe industry* is not 
fraught with lhe public interest is 
something else again. 

I think thiil ihere has I ^ ■ tlnrsr- 
contact Jind probably closer wn- 
tact m we go nJong, but the divid- 
ing point will if t fmm time to 
time. 

When does a persan with your en- 
ergy and responsibilities decide to 
take life a bit easier? 

Mv friend* sa> that 1 started to 
t.ikr- life easier about 30 year* ago. 
And thiifs true 

You hid better ask my old boss 
Ceorsje Humphrey that question: 
\v h*' could nevrr Tim I hip in 

the office and there were too few 
telephones on eolf course. 

Mr. Love, your fnend Mr, Loune tells 
me you are quite a musician and 
golfer. 

I'm equally bad at kx>th. t pby 
the flute In such a fash inn that short- 
ly after t Btart I lose my audience. 

1 piny jsolf in such » fiishion thai 
n iv friend A ride hd trier and otlmrs 
turn away when they see me swinjr* 
bo they won't copy It. 

However I spend a lot of time 
on lhe £olf course and a little lime 
practicing the flute, but nobody 
taken the result* very pcriowtly, m- 

Cluditlt! Hit: 

You and lhe late Ben Fairless of U- S, 
Steel founded a golf dub, didn't 
you? 

Yes, I-aurel Valley, some eishl 
years a row X mtppOB*. 

\lnv\v Bert Fairies^ Htnl I tluaitihi 
it would be a fine idea to have a 
busmesHrnen's golf club that couEd 
lie used fur entertaining on a very 
high-level basis. Laurel Valley was 
the result, and. as you know, it is 
recognized as {me of the great 
course* in the country. 

Our commission to the arch 1 ten 
was to build the best course in the 
country, and we think he succeeded. 

We have something over 200 
member* We picked the mejnl^ef' 
nhir j carefully, and we would nor- 
mally suggest that the h^id of a 
corporation become a member rntti- 
pr Ihnn tfruriehody down lhe line 

There fore we pruhubly have the 
most outstanding businesa member- 
ship of any dub in the cuuntoy. 
You may recall the PGA dwirn- 
pionship w«<; played there in 

You picKed a pretty good golfer by 
the name ot Arnold Palmer, la be the 
pro. 



^"ks, ;iiirl recently we had a 
er unique dinnor party with 
Arnie bec:jime .'57, ;md his wife and 
I [])<mui'd :i surprise pnrty. which 
consisted of President Ei^nhower 
arriving at Arnie*fl houses the day of 
his birthday with a suitcase, asking 
if he could Knend a few duys 

Mrs, Eisenhower drove out that 
day, and inasmuch as the Eisc>n- 
h. ^vi'r'a were tJiere to surprise Arnie 
Ptilmer , T culled tht 1 Preiridenl 4 s4 
ansot friend and jirancintf!* George 
Humphrey, and he and Mrs 
Ifumphri'v cziiue over that evening 
:snd Aurpri4cd die FJsenliowerH. ll 
turned out to be a. delightful nffjiir. 

Mr. Love, how do you make a big 
decision? 

Mcist t-i ip executives Iviven't the 
tinif- to i»o into the detail* of many 
tran^ictions that demand a ded- 
Bran. I think they hnvt- to base 
dn'ir (;wn decision on how well pur- 
lieu I ar advocates of one side or the 
other in Ihr orKiiniv>ntion pre^rrd 
thejr ;* run men I'- 
ll i.'h 11 miitter nf jtirljiln^ the [hi*- 
pie involved and how stmniily I hey 
are for or njpainst a particular trans 
-ictiun which guide huh! <if in 
reaching a final cxincluNion. END 

REPRINTS of "I^s$Qm of Leader* 
fihip: Pari XX — Uniting far 
Stn>ri#th" may hr obtained {or 90 
QfRCi a copy. $14 per IQti or $120 
r*T poatfrthi from Nation's 

Rti*ine*E, 1615 H St N.W.. Wash 
mgtan, D.C. 20006. Please erwhse 

rrmtllnnct* Jnrh orrter. 



BUSINESS EMPLOYS 
UNEMPLOYABLE 

continued fr$m {MqftT 34 
Negroes imd two white An«lo- 

Immigrant ro melatworkcr 

One tminee is Florentze Veron. 
IS, whit hlmiAed up ni Munugrarn^N 
ji<*rsonnel office one day aceom- 
piimed hy his son, Hector, who w:w 
on cm tehee. Hector, an A BiuderLt in 
junior high, inbrpreted frjr his 
father. 

Hie boy explained that he had 
been rtricken with potio when he 
was two and his father had hi ken 
lorn in tne Uruterl Sinter fmm Ar- 
gentina tot* years ago to aceA tx^tn-r 
treatmeui fur Id in 

H. rinr s.iid hifi fnl her did *tdd 
iolirt in New Jernr-y ;ind New York. 
They moved to Loe An^-lefi After 
lenrriinR Muit :i iK^pitJil there of- 
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hojH* for trealinK ! Iwtnr, Hec- 
s^r in Id 1 hf [K'rronnt?] man at M< mo- 
lt mm lhat hin father spoke no 
English but w is will Log to sweep 
floors, w:ish HiHims, anything. 

Within an hour Mr. VeTtai was 
in Monogram's biifrrini program, 
Hp quickly caught cm let metal work- 
ing and ndvancwi through the 
trainee ranks* 'Hie pay and lht» 
Jirrn s httpjitil^fttloil plan have en- 
a hied HiH'tur to yel the* treatment 
sought. Doctors say the boy may 
he able to walk without crutches 

OTU- (IJI.V. 

Mr. Verotfa only complaint is 
that he ha* not picked up English 
m quickly He he had hoped, go ha 
cannot yet til tend a blueprint read- 
ing school. 

"Very hard, my head/ 1 Mr, 
Veron tiny*, pounding hiw forehead 
with hi* palm. 

Another rr-iiner in thr Monogram 



program was William T. Ro&, ■ 
24-year-old Negro who hiid a rough 
time finding a job before trying 
Monogram, He swiftly advanced 
through thr program, making 
enough money- through three itutfe* 
and Moriutir.nnV- erni^yft- ptofH - 
sharing plan— to rent a handtiome 
apaitrwnt. Ihjv I car and get mar- 
ried, 

Mn Stone keep* from 15 to 20 
iraim-e^ on his payroll at all limits 
and plans to iiiit&w the number 
when possible- 

Why FeiJ*r*f program* flounder 

He believes a basic Daw in the 
feriend (^ovornnitffiT'a poverty pro- 
gram is its failure to use powerful 
institutions already present in the 
American economy. 

" r lTip tfovrnanent iried Us up 
huge administrative federal organic 
zatinn* to curry out the job creation 



phase of the poverty program when 
industry could have comfortably 
Find effectively handled iho prob- 
lem/ 1 Mr. Stone maintainy 

Ho says that the hu-ti inures com 
mufuty would have been even mortr 
en thufUJiRlic about fichU ell: 1 1 i+* 1 1 n A \ 
lefti if any effort had been made to 
cnlixt in* support in golviitg iL 

TTie Monogram program had be*ai 

underway only \t\ ( .i month whi-c: 

in August, 1965, six day is of bloody 
riot rot ked the nearby Waits sec- 
turn of Los Angeles-. 

To louden tensions, many other 
Utsine^rnen suddenly nought to Sflt 
up programs similar to that at Mono 
grnnx, exclusively for the Wntts un 
employed. 

A t tho center of the effort was the 
Los Angeles Chamber nf ( '.iniriiwK- 
.Hid •■rii-rjjHir' H <' MiClcHan, 
who i* board Chairman of ibe Old 
Colony hunt & rhemical Co in Los, 
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H H. Mulfnrd admit* an "ahvUmt B.C. MvCMIttn guided rftmtn to 
twif-interesi" in PFP program*, employ "unpntploytthlvs" in Waits. 



HOW BUSINESS EMPLOYS THE 
"UNEMPLOYABLE" antinu.M 



Angeles and Under Secretary of 
Commerce during the Ei^nhnvv^r 
Administration 

"It a a sin against common sena- 
te deny a man n fob because of his 
race.™ Mr. MVCIeJInn said often as 
he mustered supi>ort for the Chnm- 
her + * jmairam. 

He got raven leadimr Ang*k» 
biisinosmnrn together mid helped 
form n 50-memher corn mi It re of 
Negro husjiwnneri from the Wnrts 

Working rngether-- without tod? 
h\ii fjr stiifT— the jjruups eventually 
funned a nonprofit public service 
corporal inn ndlfKl the ManaHenient 
Council for Merit Employment. 
Training find Kttic&reh. 

Tin.' ruurii il l- ,i (mjjH-r.Ll i vi- t-f 
fori hy indusm nv 
• Create enthusiasm among em- 
p]oyvn for hiring the unskilled in 
the Watte arra. 

■ Drum up u desire among the 
people in Watts for goinj: after thr 
new jobf* being made iiva liable 

The RToUp asrreed that adequate 
staff nnd tnrillliea would be needed, 
l.iul Mi:it no liovt'ciinirnl hwvk ' \ i • l j 1 1 1 
be requested or used, Six msrafipcire 
firms* contributed and the 

Hik.vnt* Foundation of Lou A&jfelcs 
and the Ford Foundation of N«w 
York City gave SSO.fKMl 

"We hjLve been aeektrtfl out the 
heads of families/" Mr. McCleltan 
told ii Natiun m Kl sinw editor tit 
the round I'b office in rhe Lob An- 
fleloo Chamber of Corrunerce Build- 
ing. 

" We dou'l offer thent job* Hit 
janitors, field workers or- car wa«h«i 
—even though there's nothing in 
herently wprmc with fntch job? It's 



juM thtit most Neiirrnes resent them." 

The txiimdl hm been workixiff. 
too, with privately financed projects 
to train some persons who need 
training- in suvh Hutin^ an hw to 
change a dollar bill -before they 
cm ii tempt to enter on-th^job 
training. 

The council set up an Opport uni- 
ties Industrialization Center (QIC) 
simiLnr to those already running in 
iTiiludelphia rind Ektittm. Billed on 
a 3elf-help philosophy, the OTC'h 
are run by the Netfroea themselves. 
They provide remedial training in 
rujuiiunenlals, sonn* skilled training 
and counseling to build the rtfiW 
attitudes toward work. 

The- i uunell administers the fuud.^ 
. : :h] ■-4|u:|iriN'Mt :uioMh'i Smmj-.-i-I 
in which profesaiorml^ from the 
AmfTK';!!! S^i. u'ty Nir Tr iiniriLi itid 
Deveiopment train QIC official*. 

The council enordiniitr'fl;ind cruin 
Htill nthi^r akill cvnterp .^id 
holdji nieetini^s individually and in 
ground with leodern of Nearo arid 
Mextcjin-Amerrcfin communilics. 

Dropouts and dftf/jiquenfft 

r Fhe reniEtH luive Imvii imprespfw. 
Hie council, which now hii* 2,GXK^ 
u..kitLji.iiiit-^ in ilii pro^rum. h^fl pln^-d 
more than T*,i30fi |wtioii& from the 
Wfttti turfrw ureii in Mertdy jobs. 
r J1ie numbers indildf^ some of fti 
hiirdest of the «i-called bM4 i nre 
unt-niployabu^ 

Mr, McCletLan says member flrnw 
have requested: "Send us the worst 
perwn v«ai cstn. Give us the drop- 
out with j i long polka rccord-nnd 
we'll (five him on-the-job tniininff 
S3 nn hour to atoil^ 

Mr. MrMelliiii. win- h i- l*ici_il--ri 



hunijrefLH of hours to thp coundl, 
saya he never |>refi^nlg the pro^rau^ 
to firms rcs aoeiiij or mom] obli^a 
tions- Rather he n j ferB to (hem in 
terms of ^implf tietnumiii's unci i^pni- 
mon eense. 

He points nut the fhortnge of 
M'miskLlli k d imd skilled workera in 
the Loe Anpeles aren and the ftici 
thot Ixb Angeles County welfare 
ouatfl exceeded S4(N1 tit ill ion Inst 
ywir, ubout n quarter of whiih wjtnt 
in the W:tlta «rea. 

Mr. MvCtellnn eee4J thr whole 
1 1 1 t • ! 1 1 ,15 being really niUionwidi j . 
however, and believes other busi- 
ness eomm unities enn eel up fti 
Lir pfofmini to hasten the hirizt£ f 
In* in in k rind prumulkm of their 
^unernpJ^yjihfes " 

Butt in ess pitches in 

An example of what private firms 
hi dnmt* on (heir owti to relieve 
h-osH-nt ii'. Hi, .fcreti was th^ 

opening there, last November, of u 
new Hubsidu iry of the Aerojet -Gen- 
eral Corp. Known an the Wnlhs 
M:i nurturing fo,. the new firm 
iniikes ]iir«e tents fnr the Defenm? 
Dermrttrwmt for a vartety of uses, 
mt'lLidinu rli-ld b^spitid-^ 

When iji full proouctiiai, tin- m -a- 
firm wfll prm r ide jobs for more thnn 
low-skill Watttt area p^*rwma in 
two shifts. Train inu is being tfiven 
u> ihuwe perattifl who hsvve the mjiiv 
ual deK Eerily lu \m k tin* tent-fnnkin^ 
hi-nhines hut have never worked on 
this type of equipment. 

" 4 Thi« is on |ihi|jinthropic under 
uiking^ 1 say* Rl, MrKenviiv Aei 
k j i ravsioVni. "f.Mit . i %amd husioe«!t 
venture desifrneci to ^et n return on 
our investmmt. 11 

Tw^lvt c|t'< tir^iic Bnns in the 
Hiin Fruncbco area helped finance, 
<HUin ind pfi.iNPfc-jM jJwIniriorH f<n 
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another Helf-help I raining program 
called Opportunism Industrial Cen- 
ter West in East I'alo Alto. Clawee 
HLirtf-d LiLHt Octalier in fi donated 
rMiJu^trUiJ UiilflifLy. 

Alratdy the program has trained 
unci placed I*t4 "dUadvrinln|?ed N per- 
jhmb in piood jobs as secretarieti,. me- 
uhanic^ abfcei met" I workers. weJders, 
draftsmen, key-punch operator* und 
electronic Icchmriurui and lAcm- 
blynicn. 

'(Tie rid vantage of having firms 
supply teachers and equipment for 
.'iLH-Ji ii j.irukTHin Lh.it <Jn- tJ.iijjM^ 
»Bt the most current training on the 
til tent Hniinrnnnt* not. on obsolete 
machinery, as in many vocatiitfial 
*rrtiHi|- 

Jn the Ea»t r tod 

Tlx* orTorta of biwizicmtMVii to 
tight the "unemptoynbles" problem 
ia hardly confined to the Went Coast. 
]-'i>r itii>i/jiKt\ across the continent 
i« the work being done by l-he 
BillTaln iN.Y.) A«-j» t'hiinibcr of 
Commerce'. 

KnfTalt) wren liusinefit^ Inst spring 
guvtt 840.0GG to set up and atari the 
nonprofit Opportunity iVvi'lupnit'iji 
( Vporetiori (ODC)- The organ i 
/..iiinnV. t-hief nnrlcHj<kinK a* * vi I U.-rJ 
Project .JET, because its aii a to 
£j"ve the unskilled n tYjrnbmMinr! "f 
j^jti. education and tr.nnintf. 

The program la run for 1000 
^economk-iilly and educaLionziliy in- 
digent" from The- RllrTalfi area we I- 
l ; i ix- and Lirii-iEijj|r>vmenl roJte- Tltey 
are mostly mule heiiris of hoimi- 

The ODCa aim Eg to hire the*? 
men. mufclly NTt-un** :lwJ Puerto 
RicunS. put Lhera to work mcJ at 
the same time raise their educa- 
lionul level lo .it le-tM th<> eighth 
unioV' I his j.s dune through daily 
two-hour lutorinj* in rlusnroomg. 
m ipi j fen iL-nt I *y inlei >si vi * Iv m n - 
coum^lmn if nacded This* in in nd- 
d it kin to their regular on-the-job 
lmin in£ 

Every umpIdyeJ in the program 
H«ts up to $30 a week for each 
trainee on payroll through the 
44 trWltlt of the trainee program. 

By providinK johii and training 
to individual* once on welfare, Proj- 
ect JET will sjtvo the Erie bounty 
welfare authorities an ejitfmaurf 
S1.542 + <)W which would otherwise 
have In^n h juried in.il hi rhe irain 
cc& This savings repnmtils mure 
Ibjin 61 p<w cetit of the operating 
mat of JET for the Unit year. 

The projected average annual in- 
come ot the trainees I* 53,637 i,o 
which Jjs S'1'.JI hiiihi-r I km rhe eu 
tionwide median Finnunl inefunr fr> r 
nonwhitos. 



"In addition to gavingi to wel- 
fare agencies and increased cotttri- 
butinn* of raxes, the program ha* 
had Nome important, but lead men - 
aurahle returns," says Dr. Allan H. 
Biiahp executive director of GDC, 

"lireae in dude a restoration of 
a RPTise of human dignity for the 
chronJcally unemployed, uitTeared 
family fftnbility as a result of em- 
ployment and a itreater venae of 
social stahittiy as a result of lie in h 
able to conform to the socially dic- 
tated rea^TruiihilRy of providing fnr 
i i]]i«^-Jf .mil f:imih 

'Hie Hulnilo < 'hatiib*'* aElaclifi ilie 
ajifinptoyahtes problem in other 
ways. It publisher a brodiune de- 
i%ned to persuade potential school 
dropouts to stay in school. It has a 
-fN-iik^ib bureau prt^mm that 
representative* of minority groups 
ran take their messages to white 
n^idents in outer areas. 

The Chamber pneajrufl, ttx> p in 
programa to salve problems of trans- 
porting memrjers of miiifiniy fiMm|i?i 
U-twiH'Ji iln- inner city and oiitlyirte; 
plants. 

"We told ourselves that c Hi her w<i 
join in :i Hir^m^, rejili^tii' commu- 
nity effort to (urn despair inio new 
hope, or Kuffiilfi rinks involvement 
in the sur^in^ rt-iiiomil pattern of 
turmoil and violent*!** 1 explains 
Charles K Liprht, executive vice 
president of the Buffalo Chamber. 

Turning i*btei* into »4els 

-'Either we lum unemployable 
into assets or we slowly crush the 
vitality of our wmmuntty under Uie 
Increasing weicht of relief rolte and 
welfare Lraxfift/* 

Intensive campajgns promoliiii; 
pub txlumtion- spearheaded by local 
bfalnsfismen^are underway in many 
other cities, including Philadelphia. 
( 'hiirlotte, Indirmapnli*, < 'hiL^iga. 
Dall^.H giiid Seattle. 

The Seattle Chamber of Com- 
merce Inst full held a scries of Merit 
Employrnent Workshops designed 
to acquaint Negro unemployable* 
with the job world and to thrash 
out probterna encounterad by labor- 
-.hrirl empltivei-H m lining ,md r*- 
tatnlnir the unskflled. llie «f?neral 
idm was to iissist both Mefrrcus and 
whiten in working tonether* 

The Greater Cincinnati Chamber 
of Commerce Inst September held 
an all -day .seminar ^n tin- same 
topic T3bs tu^hi before^ the Cham- 
ber p along with the Cincinnati 
Business League, an or^aniziition of 
Negro small hu&ine&smen. p^ave out 
60 plaques- Half went to Netfro 
worker* who Juid improve them- 
staves through "n the \nh Tramin^. 
The other plaque* wtsnt Sn fimm 



with outstanding hiring and traiu- 
intc policies. 

11k Cincinnati Owtmlwr ta^t 
Junr esudilished a new department 
dealing with human relationa. It is 
launching an Opxiorl unities Indus- 
trialization Center in Cini -innuTi 

RCA recently asa juried 15 of iti 
Lop engineers and scientists to de- 
liver weekly classroom lecturer at 
four Brooklyn, N.Y, T hi|fa schoulit 
Tflt-y de^rilx^i uppirUinitip^ o[.w.-n- 
na.: up for young people in the fields 
of jet pTopulsion. nuclear physics 
and sjjimv tetiinoloey. 

It worked so well that eight other 
industrbl firme have joined with 
RC*A in the project and more 
schools have been added to the list. 

PetroEeian companies are using 
teaching machines in stepped up 
Iikhuuluis to train low-skilled per- 
sobs to he pas etidion attendant^. 
The firms pay all expenses for t>ie 
trainees at centers scattered acrnsa 
the country. 

Ptnn* For Pra^rc-ss 

Some large firms, employing 
more than 6.6 million perrons, par- 
ticipate in the !uimn.d voluntary 

Higher Earnings 

ON YOUR SAVINGS 



5,39% 

at Our aw- 
rEfilrilf flf 




jgliLii 



M-- 



5.25% 



uunts. 



Assets over $700,000,000 

SAFETY - Mo™ Uisn ^250,000,000 in 
accounts cwct $10,f>00 &ac>i. 

AVAILABILITY— High U% liquidity 
mtiD ds&urei that your fundi are 
available wJi^rmu^r needed 



SAVE BY Alfi MAIL — We 

process promptly and pay 
sir mail postage both ways 

Joe Ci»h| r Pr»*W*«1 



COAST FEDERAL SAVINGS 




&BM( f«4HMl tlWiitM 1 Ldiii Ann 
«tb L Mill, iq« Anp^n. CjIUmtiu * 



t^ciwml ii 



Q IdUfVKhtil Attmmt Q Joint Ac taunt 
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UNEMPLOYABLE" 

HiiNjtj fi it Prii i L!ri>si= PFP- nroLTiirn. 
In rhii.H. firms pledge to take atfir- 
uudtve action in rrauitinj? Negroes 
for fill level* of job#_ In addition, 
member companies carry out a wide 
variety of in -plant, community and 
mullifirm ptogrAiiw. 

PFP firms are increasing their 
Negro work forces at n rate oF more 
than 19 per cent u year* including 
ninny break-throughs in white-roll o 
employment. 

1 1 was ft prop of PFF companies 
that helped launch the first Op 
portunJties Industrialization Center. 
Inc. in an abandoned Philadelphia 
Jail, More than 1 600 persons have 
been trained and placed in jobs 
through the Philadelphia OIC, 
which carries the slogan, "Wo Help 
Ourselves/' 

PFP has an administrative staff 
in Washington run by full -lime ex- 
ecutives on loan for a year from 
their firms, which continue to pay 
the executives' salaries. 

Thf* staff uvfrsees national proj- 
ects. One such project n the com* 
mLsrii(Titior«s corn pnipn, coordinated 
by the Advertising Council. Its 
goal is to encourage more employ- 
ment of persons from minority 
groups and to encourage Negroes^ 
specially young ones, to get a u:ood 
eduction and rake advantage of rhe 
moiling career oppartunitk?* in 
businecs. 

The campaign involves million* 
of dollars worth of donated ad- 
vertising apace and radio and tele- 
vision time. 

PFP ;d&u conduct* speeches, con 
fin rut*s sand recruitment programs 
tit schools having high Negro en- 
rollments 

A ffmup of mte 200 young ex- 
ecutive* from minority bockijroiinda 
-all employees or l'KP firm*- hi=- 
been v idling colleges and hi ah 
schools in large cities as living w'ti- 
tUHBee that opportunity exists for 
those who prepare lur iL 

PFP \>* ^ l tlinfl up local merit em- 
ployment councils. 'JTieo;.' are no* 
aime AO of them extending equal 
npportuniEv prim iph^ .md prtn - 
tices to companies of all sixes* 

PFP conducts «*ainars on maa- 
power development and training 
too. Alter one such seminar in Mil- 
waukee, companies quickly com- 
jiiirted ^iNi ope ningn for on-thc job 
training of so-called unemployable 
youfljt people, 

PPP firnia contributed more than 
$150,000 to Vocational Guidance 
Institutes which bring together lo- 
cal businessmen, guidance counBef 



lors and [idministr gators of inner city 
high schools having large numbers 
i si minority atudent?. 

Plant tours, lectures and discus- 
sions with personnel experts pro- 
vide school officiate with a letter in- 
sight into how to prepare their stu- 
df-nts foe the changing job market 

Sdfving the welfare problem 

R H. Mulfonf, president of 
Owens- Ulinobi, Inc, a PFP firm, 
says: "For every young Negro man 
or wiimrm whom we employ in u 
professional or m«mi£eriid capacity* 
20 younjc Negroes will renin in in 
school who would otherwise become 



Washington now thinks 
that business know-how 
could solve 
a lot of problems 
that the bureaucracy 
has fumbled. 
For an inside view 
of thm latest thinking 

in Congress 
and the Cabinet? see 
Washington: A Look 
Ahead, page 7. 



dropouts If we can pre I thus mathe- 
matical form u 1. 1 moving, wi j will I it- 
well on the way to even tori I resdti* 
(inn fi f I his ureal problem, 

"'It k in our obvious self-interest 
to help bring ih^se pimple into the 
itiiiiiLHtr^MJi! wi cut I'M icujnisc lift-, hi 
thoy am be contributors and par- 
ticipants, rather than recipiefiui of 
wdfore piv gia ^ tt and the cause of 
higher taxes. 

"We have a rare opportunity to 
dfcmcm^trate how our njreat publicly 
owned industrial errt^rprisea cjio rje 
a ccmstruilivf- power in solving the 

»« i m well \m tlie economic, 
I vt u 1 1 1 1 "i of f nj r ni i liun . " 

N'iiuiu: Ihr profit liu r ht J.ifwr 



niorkri, PFP participants point out 
how mnrh Ix-ttrr nfT firms are thai 
mrililtilfd irnininu |hninr,imH long 
ago In the nmiE-hortisjjp years, 

To eolve part nr Uiis labor short- 
flftt, Robert 0, Snelline, Sr.. presi- 
dent of the nationwide employment 
agency oi SiieHin^ and SneJling* 
Inc., faos been campaigning to en 
tHjuratre mole high fichool graduates 
who don't plan to go to college to 
Uiki* hriftineKS School coairsefl and 
btfiome secrelarieflp 

Handicapped helped > taa 

Another group of ^called unem- 
ployable* that private tlrtn* have 
Ywn [Frovfdin.q witJi jobs :ire the 
hartdiL^ipiied. 

A good example is the policy 
of A Ivey- Ferguson Co., Cindmuiti 
conveyor equipment manufacturer^ 
About 10 per cent of the firm's 450 
employees are handicapped. 

Jane Baker Spain r the firm 1 * 
president and owner, claims the 
b-Miidk dipped are ihe mn«l. h?]i:ihJc 
workers, can outprodiLa^ nonhonrfL 
capped, have a lower accident rate 
nod m:ver undent probfenis in ab- 
ftente«-fwm or alcoholism, 

"They don't fttey off work for a 
heodacKe/* she told N axiom *s Bxm- 
ni-3« iiP n^ey*re .so di 'li^hu>d lo hitve 
a job. they come re^ulfirly and en- 
joy it. lt J fl goffli far ihv oth-r wrirk 
frrs. iim. Iliey think: Tf ha comes 
in, hnndieapped [Eke (hut, I Hhould 
i*f?itit* in, 1orj ' 

•This is in no way to be consid- 
ered charity, as the hundicapi>ed do 
not want charity, and a corporation 
Ei6 not in business to give charity 
of this kind. 

"It is up lo lis to see that man 
is metisum! by bin ability, not his 
disability. If we don't do lhE& boih 
as individuals ?md as rarporritions. 
we cannot hope to preserve the free 
enterpriHe system." 

r J'iu i [ihik^ujjihy of many busi- 
nessmen who have joined in the 
!■ mil- to wipv un; i.im'mplovTni-lit i 1 - 
suTi uned up by George Champion, 
chainnnn of Chase Munhittnn 
B*nfc 

"This is no mere exerrise ki sJ- 
trtilam, but juat good bunine&K sense 
Improving the ouality of Our so- 
cietv Is dimply ?motfiut step En ths? 
prui'rss of taking a brrvhdnr gauged 
view of return on investment. 

"TOe time* fn which tw* Jive have 
mcide this lw necessary as Invest- 
ment In plant and equiprnent, in 
noseatch and devdopmentt or in 
enlightened industrial relaliorif;. 
T\w dimLm 1 ion bnt.wM'n (';i[iital in- 
v^immi nnd wkmnI irtw^tnn*r»l i- 
ntucb more a difference uf iteH 
tlian of kind/' END 
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letter*: f-a bo-r. "It will worsen 
imfriSH the jfovommcnt lakes a firm 
stand and enact* sensible legisla- 
tion/' he warnfl, adding that 
"compulsory arbitration should be 
GQQifderai." 

"Thv kifcy A rin-f rf wdl U< Nje 
higjjeyi problem, asserts Henry 
Dnrmirtadter. president of Logan 
Packing Oa* F a Bel lef on uiinc k Ghio r 
beef packing house. 'W< 1 are un- 
able to hire enough r American) 
people who are willing to work, yet 
we tire able to recruit atiint living 
in Canada who are plurJ to accept 
the opportunity to Fitter ihem 
irives" 

David Packard, chairman of the 
electronics. manufat:luriri|j Hewlett- 
Packard Co,, thinks bujgineiis will 
JevcJ off, but that there is "too modi 
iinntit^jfv federal spending— and 
it will get worse. 1 ' 

Prank L H Farwel! t president of 
Liberty Mutual Insurant Go* be- 
lieves "we're trying to do eviSry* 
thing all al once- Viet Nnm. the 
Great Society, aboYcwweraao do- 
mestic growth rale— and it 1 * put- 
EiriR eneessive strain on our re- 
.srmreea I'm urn irnisl fe rhnt iE 
will be solved this year." Mr. Ear- 
wi U also expects butanes; generally 
to remain at I Hist year h level. 

"Pfkiss may rise less in 1<*S7 than 
in 1966, unless the military buildup 
in Viel Nam i nervines ^nbstnntinl- 
ly, but the problem of main laini rips 
price stability wilt not be Bojved." 
ifi the way Michael L, Haider, 
Sliindard Oil Co. fNJ.) chairman, 
sums it up, Bui he believes busi- 
ness will climb this year, both his 
rwn md bu^iiiesn generally. 



"Inflation combined with eco- 
nomic decline/ 1 writes a vice presi- 
dent of u world-wide manufacturer 
which does more than two billion 
dollars of business a year. *Tt will 
probably get worse because wage 
in. Tease* are enwsepdinc. productivi- 
ty gains and the resultant pressure 
on prices and profits will be infla- 
tionary at the same 10130 that eco- 
nomic Activity slows down N?cause 
of a decline* in investment and a 
sten-up in foreign competition/* 

Money is apt to pel even tighter, 
warns Charge A. Wilwjn, president 
of Lone Star Steel Co. L, W, B. 
Johnson, president of Illinois ('en 
Ira J Rail rod Co., ; md Merlin HKi r 
idan, an Admiral Corp. vice presi- 
dent, a«ree that tight nmju v i< tlie 
economy '3 biggest problem; Mr 
Johroon thinks "there may be same 
rasing in *G7; but interest rates will 
continue high." while Mr Sherid-in 
believes "the situation should im- 
prove somewhat in IJXJ7 " 

Molding (he line a^iinyt inflation 
is the country's hi^^t f irr*>ih«i ri. 
says A. l.iuhtfool Wiilkt'r, president 
dt Rheem Manufacturing Go. P a di- 
versified MUilUifaciUrer. 

'Too much government upending, 
particularly on social projects/ ' an- 
-vArr- Willi. Lin K 1 1 11VL-. |.n-idi hf 

or big St Re$jis Paper Co. 

Gott^p E> Beggs, Jr., president 
□f the instrument and control-mak- 
ing Leeds & North nip 00^ predict 
business will improve this ye^r but 
r I i:jr in^ iiinFi iiirl i- ivrm nt^ imbml- 
ance "will be prnhtfrms wi^ will face 
for years to come/ 1 

With nil the*e problems; bow <sin 
many huslneMneri be optimistic* 1 



Moth of the iinswiT '.^m \* hi lie id 
by examining their predictions on 
tetea. profits rind priced 

Sale*, HiiHinesHmen appear more 
bullish about tfwir sales now than 
just three months ago Then H not 
qufle 60 per cent of those resimid- 
initT rhwMhl volume would climb in 
now, it p H more ihrtn 70 p^r 

*^nl, 

And ifreater aaies is the rpnmn 
nwny executive cite ft>r their ex 
pectotion that htuain^ wjJJ imprwe 
or at least hold the line during this 
ye;«r 

Only w*\i'f\ r«"f cen( predlet lower 
Males, while 21 per Cfflt think the v' 1 1 
•it. iy it hWs fujih mark, 

Profits. SlighUy more than half 
expect profits to inareiiae. But 
some hedge this prediction, The 
Southern Co/* Mr. BntncJi prwlicis 
improvement iF bui only tf manage- 
ment can work a few miracles, sunV 
cient to o^erenme (be cost-price 
squeeze." 

AUjUI on^ foil rib Uiiek ] ■ r * ■ r 1 1 ; ^ 
will remain at last year's level, whiln 
one fifth think they'll declme. 

Pricia, Nearly half anticipate 
priees will have |p M up. Hie 
ptpre^d is from aircraft makers to 
insurance companies to retoilerft. 
tint many of tlu/ executives forecast- 
ing higher pricefi pencil in such ad- 
1 1, n'[ \ \i L ir Li? 'nuMietaU'l v" i>r *4!dj r 
l.v." 

Hi'iiry R. Kc^ene, president myd 
ucnend mutuiyer of The Edson 
Corp.H a New Bedford, Mhs&,. iniLn- 
ufactunrr of marine ateerinfr equip- 
ineni and indu 1 ■ 1 1 1 pumps, says 

his ririu* w ill p;o up :\ sn^ll ; mi 

But he adds that they have ' 'stayed 
the flame for eight years/* 

Afcoill -10 per cent think prices 
will stay at 1866 levels, while seven 
percent believe they'll decline High- 




Thc goivrnnirnt & trying to do 
evvrythinf all at once, nxnert* 
Frank L. Faru i ft, president of Lith 
*vty Mutual }n*umnce Co. 



f/, £ HalhuvlL Jr. P Standard 
PrtMted Sfael ( y o ^rexa/en/ and 
chair man, anticipatf* increased 
«i/ej, uxiffri. pricr* und profile 



Norman Chandler. Times Mirror 
Co, chairman, expect a dri'tinr 
and twrnn that tre muat have a 
balanced budget nt*r foe yearn. 
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or prices are blumod mostly on ac- 
tual or anticipated higher coats of 
labor. Most of the businessmen re 
-b-pondinjt expect their labor casta 
in 1967 to climb about five per cent 

h ilf again a* much as the 1 Jnhn- 
son Administration wage fpikk- 
posts, which reflect the rate of pro- 
ductivity. 

Mure Janmintj in rh.iL m ?ii 
thinks labor costs wi]] go up a hefty 
10 per cent. 

The trouble, an W. C, Coleman, 
chairman ond president of Molion 
Railroad, sees it> is that "potitkianfl 
urn trying to rpgulate business and 
at the sum thm court unions." 

Arthur S. Collins, a partner in 
f 'ol I ins Mfg. io<. an Qakbind. Calif., 
too], die and mvLi\ ^taui^'m^ o-.ii- 
com + warns thai "methods of deal- 
ing with 'built-in wage increases* 
must br found: union* must be reg- 
ulated to restore the balance of 
now r nt th-e bargaining table/ 1 

The vice president of a controls 
nuinufiKiiircr suras tip a widespread 
OOfwern: ''Big settlements won by ji 
few unions through -iiriki action in 
1966 will conerntr pressure fur large 
setUemenU in other biff mriiisirfrw. 
The^e large rlernands will he so 
unpalatable to manafiement that 
>Lrik.* will n-=u]l 1 Ih'mk ElXi? will 
Ite much worse in this respect than 

Hunk Roberts, who heads a Boul 
der + Colo.* fishing tactile company 
that hr^rs Ins name*, mm plains* 
4 'The cost of labor and the demands 
of labor unions /ire crippling Ufl. I 
buy much foreign merchandise.'* 

iVfra* kind ?f m Hat i Ort 

Businessmen see the current in- 
fijition composed of two varieties 
cosd-puah and demand-pull. Cost* 
push cornea from the higher cost of 
labor and materials pushing the 
price of products upward. tMiMnd- 
pull occurs when tot* much money 
chaser too few goods. 

Many feel the coal- push element 
could be largeJy solved if unions, 
voluntarily or by government ac- 
tion, restrained their demand*. 

And many believe the demand- 
pull element has been worsened by 
the suspension this ptt&t autumn of 
the seven per cent invealmifnt tax 
credit and the decelerated deprecia- 
tion of buildings. 

They argue that the incentive waft 
encouraging American industry to 
expand and modernize m it could 
meet inr reused demand and better 
i uri][H-t+- with Foreign products. 

"But Jolin^tri had to give Un 



impression of doing something to 
cool the emtwrny-and corporations 
can't vote/* opines one corporate 
leader. With the accelerated depre- 
ciation and investment tax credit 
Mas pert dixJ, businee* indeed appears 
to have cut back its gliding plans 
Cor capiat investmenL 

In the last previous survey, near* 
ly 40 per cent expected to increase 
such spending; now, the figure 
30 per cent And where less than 
24 per cent predicted it decline, 32 
per cent now do. Thirt y -five per 
cent still expect spending for capi- 
tal investment to 8 toy at last y tsar's 

Look at some of the answers to 
the question: "What effect will the 
stspefljitdn of the seven per cent 
busing Investment credit and ac- 
celerated depreciation have on your 
company"?'* A spokesman for one of 
tho na Item's largest oil eompmik^ 
predicts. "It'll cost us about SB mil- 
lion in 1967. pt 

Alfred E, rvrlmau, president of 
the New York Centra] Railroad, 
finds it "unfortunate Uhat the in- 
vestment credit incentive was re- 
moved while, at the same lime, the 
Jntemtiite l 'umnierce < 'nmmwamn 
« trying (» enforce another "inc^n 
five'- penalty jjer diem to force us 
to buy more freight cars. One arm 
nf tiif u'overnrnent is contradiflnL^ 
the otheT/' 

Mr. Ferlman adda that the Cen- 
tra r* spendi ntr U\t e-ioiriil rnvesi 
nif'nt thui year will fall off ''due to" 
siUSfh'tifiiriM uf I hi' credit 

Another lead in g mi I road npfjeird, 
Robert S. Macfarlarw. cJiairman of 
the rxjard of Northern Pacific Rail- 
way Co., says. L, «on>e impnjvements 
will be curtailed" to hold sfiftidinff 
around Jart year's. 

11 1 ( will ret.ird our expantiion/' 
chimes in Edwin Parker, president 
of A r G. Spalding 4 flros. r truL, 
the ■poriinic «oods company . 

A vie© president of on*? of Ameri- 
ca p & largest air Umai writr^ (bit 
^'Ih*- U'liU U-.. itl Linn- l.ir mir r.iuiLiI 
pooda precludes any irninediate ef- 
fect EM Ive nuicJtly addfi, "Equip- 
ment purcruue deciaionji rriiiy lie 
I -u i|joned. during I^T. 1 ' 

Roffer Sonnabeod. Hotel <\>rpo 
ration of A merits ptttidmt* *ay*i 
"We are jrreaily reduehig invest- 
ment in fixed wm*t* for liW7 at 

To David O. Mathews. presid«nt 
of the Chicftpo & Eastern Illinoia 
KuilriHid. the ftuftpetteion mt-ana "we 
wflj defer acquisition of new i?qtup- 
rrn^nt nnd new cnnetmctiuiL" He 



that you don't risk capital 
itures when the rate of re 
turn In the railrojid industry us less 
than current interest rates, 

Thnuffh enmmeniin^ that hi? 
eompjmy'H capital expenditure pro 
Khuti Cl wfi] forward aa planned/' 
\h* con}[Amih-r <.[ :i lur^n Atrel com 
pmiy iflrlw that "net inline will ln j 
li.wir limn nri^injJLy .intU'i|MCi'd. 
but not iiubstantiaHy, We will have 
to Imrrtiw mme money because of 
Iobs of thf investment credit" 

Although the two incentives have 
ljeen of great h+'lp t-ri mnny «)r[.winj- 
lionet, a number of execusives writr 
thai they weren't a major factor in 
dotcrmininK whether nr not a spend- 
ing project, should t*e underijikeri, 
&aya Goodrich** Mr. Ki^ener: 
"We have always judged invest- 
ment opjjtsrtunitieft on their merits 
wit hunt wmKidering the investment 
tax credit " 

Bwin Heath, president of Heath 
Manufacturing do.* a C>»pcraville r 
Mich,, wot-id^irkin^ concern, de- 
dares: "We h-uve never purchiLserl 
a machine or ecruipment because cf 
Lhiri jneeiktivi>. Only liecmi^e we 
needt-d U 

The B^jspemions will have ih no 
aignifkunt effect/' sayi the board 
chcurmun of oiki of ihis country 'r 
Jargost retnil ft tore chaina, "because 
of the lonp? leail lime on im^r f»ri> ; 
ects and because the original de- 
cision (to invest) waa not based 
primarily on tax con^i der.it iona/' 

Donald S, Bittinger. president o( 
W e^hinuSun das: Li^ht Co M a TYm* 
trict of CnluJiihia utility, agree* 
"We have not lated fc f»*f doprwu)- 
tiofi and have r>een .jmirrtt/in^ the 
investment tax credit over the life 
our property. ,F 

Despite promises by the Admin 
istratbn in tfHJ2 when the law was 
eiutcted that the incentives would bc» 
poniLunent, nnt turned £>IT Lind on, 
■ number of executives were wary. 
Some now privately -nikm-isf douht 
(fir inciinlivHA wiCI i.*e reinMjU^i, uy. 
scheduled, a year from now. 

tj B. Aydelott, president of the 
Denver <md Rio Grande Western 
H ^lrind (Vj., \akt± j i diJTerent view. 
"Hhs time lug involved before the 
effect of thfe will be felt causes ua 
to be-lieve that CVin press wilt real* 
ke its error und reinstate the in- 
vestment credit hefore J:m 1. HHiF 
tMhiTwinrt*. ilse^ i'fF*-i 1 on cxipitiil 
spending miwhl be felt at a time 
when it needa a stimulus rather 
ihrm a damf^-r." 

Buainessmen were also tfAtttfl 
thinr opinion of the srM s alled "New 
Roonomica,^ the theory of using 
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federal focal policy to try to steor 
I he ewnomy's *tiurse hy lower mp 
taxes and increasing apCTLdhig when 
demand ta Black, and raising taxee 
when demand i.s tight. 

Hk4|kihs«*k varied greatly, but 
m±my wrote thai whik- Lh*\v (JujLijshi 
the economic philo^phy had pas- 
slhililtr^ fjolliks rind |".ltrii i.-m* 

kept it fmm wurkinpc- 

W, T Riw. preRidem nf Hu j M 
Ian tic Coast Line Hai l road Go,, 
iii'ir^ that one essential i?lt'fr.c s nL 
is missing -''reducing cavern numt 
spending when demand is tight, " 

A major weafcncfla of the Kef 
Economics i* thai it in Luteed on 
■ ■eonomir rnrecJiHlinn ivnirh "Lr at ill 
limits in itn accuracy/* responds 
H, Thomas HnllowelJ, Jr., presi- 
dent and chairman erf Standard 
PfiWimd Steel Ca, t a maker of fabri- 
cated jneLal products whose annual 
StJe* approach St50 mil] ion. A« evi- 
dence or this, Mr. Ha Howe II points 
to how economist* jptttttly under- 
eetknatcd gross national prodmrL 
for 1966. 

R, F. Erickson. president of Ray 
tuilor, Ii^c., a chemical and forest 
pmdutl.^ company, thml- Mm pul 
icy is generally satisfactory if il is 
coupled with reduced guvcrnnn rn 
expenditure Government spending 
is the reiil cause inflnltomuy 
trends " 

Connecticut Mutual's Mr Zim- 
merman eonsldera the New Eco- 
nomic! a "failure. It may be tu- 
trnt'tivr in theory hut we have m-i- 
ther the wisdom nor the courage to 
cut spending and raiflc taxes* when 
the economy is d^erheatinsr " 

Motorola, Inc. 'a 44 -year old 
hoard chairman, Robert Galvin. 
a^ree*;: "it's a great theory, but Iff 
unpractical to apply coreectly by 
politicians. 

Jersey Standards Mr. Hinder 
contends Llie pruljli-rn with the t^n- 
1-p3.1t "has [jpl-ii one of iippiicatloa 
Sufficient restraint during the past 
year has not been applied to mod 
crate inflationary foroca," 

To Norman Handler, iha innan 
of Times Mirror Co., the bi« Ixm 
Aofrffl l bM*od i publisher, ,£ it sounds 
all riRht on paper but it does not 
work. We m\M have a hnlnnced 
budget over the year*, or (fe^, th e 
drain we all go." 

"Ife lunacy " write* Charte* 8. 
Coy1e T president of Sherman Mfj* 
Co., Inc., a St. Louis melal *Ump 
inj* concern. 

Fred Anlil who is prvafdent of a 
Detroit window and door manufae- 
turinjf business of the Barnc name, 
answer? hy saving: "I never ma Id 
got out of debt by * ponding money 
T didn't havf? " END 




SIZING IT UP 



*% new Congress has come to town 
- « . and like its predecessors, it will 
be different from any that have con- 
vened before. 

To give business and prof essionsl man 
ft first hand pklure of the 90th Cou- 
Kres* and Its leaders, the Nut ion a I 
Chamber is holding its Fifth Assoc!** 
Lion Public Affair* Conference in 
Washington on February 1 and 2 at the 
She ral on -Park I in Lei 

The Conference will be the Brit major 
public exposure of the Navemher- 
elected legtebtWe body Leader* of the 
majority and minority partien named 
by ihe new Congreu head the Hit erf 
program principals invited to pertici* 
pate, 

You can gel u valuable and authorita- 
tive look at whet the new year hold* 
by attending. For further program and 
registration information, write: Asso- 
ciation Service Department, Chamber 
of Commerce of the United States, 1615 
H Street, N,W. f Washington, D. C 
20006. 
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What to do when the 



Final article of three -part series tells how to get your 
message across to employees when organizers move in 



By the time a date baa bt*en set for a labor union 
election at your business, you can be sure that union 
organizer* haw found lodging* nearby. And they will 
stay in (own throughout the campaign to dr+mch 
yr*ur employees with ■ torrent of accusations apmwt 
you. 

Union organizers are I aught that it's eaflier to turn 
employees against a company than lo convince thf=ni 
• jf ibt' B Joe of a union. So liaey concentrate on ex- 
ploitinif internal problems and attributing nefarious 
mot I ves to act funs you take. 

Organizer* will pick away at your wa^e-benefit 
package. They will look far and wide for examples of 
better deals, though their examples may come from 
other types of jobs, other induntriea or even out of 
the organize ns' imaginations, 

The union campaign will go right into your em- 
ployees* homes with personal visits by organizer*. You 
probably will never hear of mast of the wild remarks 
about you. 

The stakes are high. If you lose the campaign, you 
fire apt to be saddled with union problem* and de- 
mand* for the rest of your bu*ines*s Jife. 

If you win you are florru-w' ,r • »-u r— ! ..f u U 
j i year's noniiuprwsion from that union 

You should counter union lies and distortions with 
facts. But don't waste eiTort answering oil union 
tlmj-jjes. advice* tabor expert farl A. Becker of New 
York City. 

"M(h»I rkillen^ ik'ii ihr union throw* out nre 
deigned merely lo put you on the spot." he adds, 
' It s like a jKtlilicat campaign in that H> beat to 
lead from your own ttrengt h. " 

Firms that do not f aJI under the National Lubor 
FlPlationn Roard'^ jurisdiction have n mui h neater 
freedom in presenting their aide in union organiza- 
tion campaign* ihrm firms under the NLRB. Gener- 
ally these are businesses th.it don't operate in inter* 
state commerce. 



AMjaeiat* Editor Walts* Wihgo, the authur. vpeeial- 
iz#* in tiihvt-'rnanagf rnxnt affairs. Thiti M thti ifljul of a 
thrtw-pwt itffo 



'■Reomt decisions of the Board reflect a growing 
rc-ntif'Jicy of ihe Hoard r r • mjM-lw wnn- remarks which 
win once dwmed r i r U« a legitimate expression of 
views." compLiai!.. Wi'llr.-nn t-'ate, a tabor lawyer from 
Athmta, "These agressions now result in nn order 
to h:ip^in. Serious res! mints have been placed upon 
an employer desiriftii lo nppwe organisation." 

Regarding the free speech Beet ion of the Tuft- Hart 
ley Act, the Nev?idu Ahem, of Employers recently 
flLated: "The present Board hoa to whittled away 
at it. that it is for all practical purposes nonexistent," 

former NLKB rhairrnan tiuy Kniuht umin 
turns that the union, on the other hand, can promise 
;iimoHt anything in an election campaign ;mrj ^ci 
away with it. 

Argument they can't fight 

Whatever the handicap, it is still possible for the 
employer to package a highly effective message to 
his employees. 

'The toughest argument for the union organizer to 
defend against h the assertion that employees will 
Hurr^nder ;i chunk uf their individual freedom 

if they vote for the union/* aays A] Hartnett, a for 
mer top union ora. : uiizer and now n management con- 
sultant in Silver Spring, Md. 

He surest* that you get copied of the inte motional 
con&iiLuSion of i\w unton that's threjiteni^ you and 
iwint specifically to where the onion treads on work- 
era' rights. tor iwuwa«e$ about fines and other 

penaltta* impoeed for mbaina Tneetinipi, for altpmpt 
ing lo get out of the union or for otherwise fail inpj to 
follow union UjewesL 

Tell how ilh union* internjitionnl hrHtluUiirtcni 
pmbably ifrill try to dominate or strongly inJluenc** 
the local union m wdJ aft the Uvea of individual 
members. 

Point out how much the international eontrols itn 
Indite and why tlie individual i rnployw's voice and 
vote at union meetings are virtually jneanin^li^sB. 
+ Show wherever die inlejTKilionul < ontrok Huch thinifA 
ai strike funds, strike votes, due*, fee*, jisse^niie^ 
24 Off Miuts. Obtain Laibor Dcir^irtmiail nrfKTfs on the 
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WHAT TO DO WHEN THE UNION KNOCKS tomimaad 



finance* nod holding of the union 
trying In organ ir,e yon. Reveal the 
saEarieft- and expense accounts Riven 
to professional labor leader* nod 
the amount they spend on organis- 
ing. 

Few employe realize to what 
extent unions are huge underUtkinpcs 
financed mainly by fat initiation 
fete, heavy monthly dues, extralegal 
nni'K i ml unexpifled i5*e*sinpnfs^ 

Whit you can mmy 

A catalog of some other things 
the NLRB allows you to tell your 
employees follows Whether or nut 
you choose to use them depends, of 
course, on your situation- But don't 
ignore any dimply from fear of blow- 
ing your own horn, lahcKvmftna la- 
ment experts sdviw. 

• You may remind employees r>f 
tH-nefito you have given them al- 
ready— rach as wngoo, ftwurity r 
steady work, job oppurtunitie-s. ton, 
gevity and working conditions— all 
without union pressure, walkouig. 
striken or dues. 

• You may point out whew your 
benefits arc superior to those in oth- 



er firms in your area or iiirluMrv. 
including iniioruzed Hhop#. 

* You may gather up dopta of con- 
tracts I hp union has with other 
Firms and hIiow wliere your employ- 
ee* have better benefits already. 

* You may point out to employees 
that Ehftft is nothing the union can 
imt for them thai they could not 
gel nn their own, 

* You may argue that organizes 
are outsider* who have come in to 
spread disruption, to u|*«H the 
working relationships in the plant, 
to cause diflGatwfnctiort, Tell em 
ployeefl sincerely that both you and 
they benefit most when dealing with 
one another directly without inter- 
ference from outjfidezn. 

The employer and hi* employ- 
ees, especially in small communi- 
ties, have a (ximmon backyard. The 
union oriMnfcer will do everything 
lo erase this fmm your employees' 
thoughts. He doesn't want employ* 
ees identifying themselves with you 
In any way on election day. 

* You may point out that, once 
unionized, your employ ecei may no 
Jimpfer be able to d Lactam fripes and 



innihles- directly with you. They 
may he far ml to mly on a union 
official, such as a shop a toward, to 
talk for them 

• You may remind employees that 
now they m;iy ulw^ys dbscniss mat- 
ters with you or any other member 
of management. 

• You may expose the union's strike 
history. Union organizers will try 
to play down the strike issue— with 
eood reason. Worker* don't like 
■iUikrti I hi ions will probably claim 
they .seldom strike. Bui show when 
and where (heyVr had Rtrikes or 
walkouts, how many persons were 
afTecled, how loan the\ hsti/d and 
how much was lost m ww^es. 

• You may point out that the law 

jlluw.s vi i jjjr i • pejsiui 

to replace any person who goes on 
an economic strike against you. But 
consult your lawyer turf ore. ar>;uiru£ 
that one. 

In 19ti6 the NLRH began eon- 
■^ioVrirLK id' 1 ahwtr- .'irjfsunent a 
threat if the employer also repre- 
ssnta a strike afl the inevjtabte re- 
sult of uniunixalion fir hits in ^oriif 
way indicated that he will not b*r- 



\tut!in$ your campaign literature to the employee 1 '.t home will give hit wifv the 
opportunity to ureigh the impact that union due** fees, fine* tmd a*$t*#xmpntH 4 
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gam with n union should it gain 
recognition. 

• You may give your personal 
opinion of the union and its leaden* 
and organ feera, Your opinion can 
be iiwxmrjlimentary. But, of course, 
you can't, libel r>r aland Mr 

• You may instruct employees on 
what a union authorization card id. 
Point out that employees are not ob- 
ligated to sign the curds and I hat 
they may vote in an election even 
though they haven't signed. Also 
note that sinning i card dors not 
obligate an employee to vote for a 
union- 

■ You may say that the election 
will he secret Find tin* union orga- 
nisers* will never know how individ- 
ual employees voted. 

• You may toll employees that it* 
the firm that provide* the jobs, not 
the union- -and the union cnnnut 
preverM J:j>i itTa if I hey become nee- 

ewary* 

• You may say I hat unions arc 
hardly the only merino nf insuring 
jnh security. 

• You may irll ]n.i^ idEtibiiioufii ami 
nJciJled employees ore discrinii 
natcd li gainst by seniority clauses 
found in most union contract* 

■ You may tell employees about 
prior kid i xp'rieiuee you and oth- 
er employers have had with unions 

■ You may point out that union 
dues appear to be increasing faster 
than the wages unions are demand- 
ing for their members Tin* AFL- 
CIO News reported (hies increases 
averaging mnre than 40 per cent 
in 1SKW, 

• You may tell employees they 
hnve a right to join "r not join a 
union und Mint you hupM* they will 
vote oniunet the union- 

» You may urjse employees to re 
port to their jwaperiors any attempt 
by union orgaiikers or agents to 
pressure, threaten or otherwise co- 
erce, them. 

• You may point oul lo employees 
that they aren't oh! i Rated In talk to 
union organizers if they dont care 
to* 

• You may explain that moat 
unions push hurd for 3 form of com- 
pulsory unionism in which those 

Whu iJulfl V.WM to U'lunji In thr 

union or pay dues to it can lose 
thru job* And ynti may explain 
how uriiou !j)mp^ mcl ^^nry slmjm 
operate. 

A union shop, of course, is am- in 
which employees iiiuhI becotm itn- 
if > n members to kt^ep their Jnbn. An 
agency doesn't require union 
membership but doe* require em 
ployeea to pny dues to the union 
even lhcj*i* who are not union mein- 
tK'-rs. 



• You may state your own oppo- 
sition la these forms of forced un- 
ionism. 

• You m:iy poini nut thut nn 
union can get more from an em- 
plover than the employer is williiii: 
jinit ;il ■ Lfc - <n uiv*- \i i . -rni the aoi 
pluyer who meets the payroll and 
must keep hid company olive and 
competitita* 

• You may urge all employees to 
vote. 

• You may say that the employ- 
ees" best interest lies in the union's 
defeat. 

In whatever you say you unlit 
avoid language that directly or in 
directly ihr^tlrriH rmy employee or 
promises him special benefits for 
favoring or opposing unionization. 
To do so would probably be an in> 
f.iir hihnr practice 1 ULP> In the 
oyra? of the NLRB, 

Mow fa get your siarf to lit 

You have a variety of rneans 
through which to convey your mes- 
sage, including lottery company 
[wsikijicpf, newsletters, posters* 
assemblies and movie*. Each of 
" 1 ni'-.'iiiH hies its restrictions 
which .ire beimr hud down daily by 
the NLRB. 

Be Bure that the person* you pick 
to broadcast your message are effec- 
tive communicjiloni with ft good 
reputation amonpt I he employees 
and a clear understanding of the 
r.LmjiuKiai isMJi-. 

Y\*ut UiiinF-t-iicn ^numjUce p :■ il 1 - 
ably will find itself devolinp! much 
tuw trying to «econd-ftlG8S titm 
union. Fur surely the union will l*i 
husy se<vnd-|mHWJnf yott, A favor- 
ite union iodic ta to tukr mnd 
out of the employer^ nails, warns 
tiordmi Sinektir. industrial reb* 
tEons director for National Distil 
lers and Chemical <7orp., Bridjf^ 
port, Conn- 

The union wilt try to tell your 
employees uhrud of cinn? what iluy 
can exp*?el you to say and do. They 
lm]k- they f l Jin thus mdke your cam 
fiuign appear contrived and insin- 
cen*- They want your employees 
to aiy, "Ah ha, thafs just what the 
union wiid rht^ bm« would say ,l 

Indu^lriul n-ial ioiist i^[wrt far! 
B<?cker ajdvifJi^ thut you avoid ,p po* 
per warfare-'* You can spend too 
much valuable time pre]ioring hjk! 
printing answers to union charges 
and enuntcrcharm^. l-'urthemiOTe, 
(he iiTiion pounce* on every phrase 
in iMiinjiifjnrtit conuuunk-iU -ions 
hoping to equeeKe out of it sonn^ 
e>io*ener had faith by manage 
mrnt. 

It's lx*t to keep letters to env 
pluyees slmrt, fnetim! rtnd clcwr. 



I utters are especially effective il 
individually typed on hi^h-Grade 
compzm>- ^liil ii«ier>' ^nd sent (jo the 
nmjifiAw-^ hi^me. Then-- rhe em- 
ployee and ilk wife will heive time 
and privacy in which to consider 
viiLir message. Often the employ- 
ec's wife has the best understand- 
ing of the effect that Iobb of money 
t.hrouRli union strikes* dues, nweat 
nif-nls and fines would have nn the 
family budget, 

M.iiintfemeni .•■i>n^ulti:m1 A J Hari- 
nett warns: "Don't let your lawyer 
draft your letters. Hi* language Le 
1.. hi IciialiHtic. LcL •somnP.^K'Jy wbu 
knows how to write prepare it, and 
then show the draft to the lawyer 
to see if it's lejjal.'" 

Literature to employees can in- 
clude reprints of newspaper and 
uuiujudnc iirtiele* and pbol^ur.ipi^ 
depicting union corrur-i i-m jjnd 
strike violence, 

If poster* are Uised, putting them 
behind . ! . ■ will dr^ter defacini;. 

You may insert literature In pay 
envelop**, too. Thifl is «sp<H!idly 
effective on the payday just before 
the election. You can then indicate 
how much the union will grab from 
the next envelope should it win. 

Ynu should nTWult yinir lufmr 
lawyer before inviting employees to 
watch aimpai^n films, ■■specially 
the iwiy 1-utitled "And Women Mast 
Weep" and "A Question of l^nw 
jind Or tier/' 

Labor lawyer Willium Pate point* 
Mill rlul while (he 11 n>s film in ji 
dnmintization and the second one 
ft documentation of actual strikes 
mi although no specific misrepre- 
sentation bos been fouml in i*a< I n 1 
film, thr NLUH hn^ ssu'd ih+»v .ire 
"in the nature of misTepresenU- 
tians.*' The Board could rule it un- 
fair to fihow either fllxn espedetly 
If it finds you have idgo cotnmitted 
some mare obvious UU\ 

"It 15 still doubtful that the use 
uT And Women Mum \Ve*»p' :Jirti* k 
will be held to constitute an unfuir 
labor practice," Mr. Fate notes, 
"but the Board mnnm to lie moving 
in tliat direct ion," 

Some experts suggest holding 
daily IS minuSi- rriforrrtttion-4w/ip- 
pfaif meetlnpi with your supi^rvwr 
At which questions are answered, 
points Rone aver and everyone 
briefed on the latest campaign de- 
\^liinnn-3H.- 

The meetiiuzN van nlmt serve :id 
|h a p rallies at which you or some 
outside speaker familiar willi or* 
^anizatiCHi campaifittJi can build tip 
ennndene* and convey to supcrvi- 
imrrt Imjw crucial the campaign is to 
the company. 

SiiiKTM^jr- nm your l>eat 



"II was helpful to me" 

Envh year after the National Chamber's Annual Meeting is over* wc gel many 
enthusiastic letters from those who attended and are hark home again. Mainly, 
tliiA write lis : "It was helpful to me; I am ulad 1 was there. ' 

Th* National Chandler's 55th Annual Meeting will he held in Washington, D.C, 
A]irit 30- May 3. This meeting, we feel sure, will he helpful bp yotu 

Stimulating and informative 

The < : ha o ther's Annual Meeting is the one meeting * af the year— the only meeting 
of the year— that brings together America * business, profess ional, civic and organi- 
zation leaders from all parts of the eon o try; 

The t ihamher \ Annual Meeting is stimulating and informative. 

— Voci learn af Firsthand what the nations foremost thinkers, planners and doers in 
husiness and government have to say about presi»ut-day development*, prohlems 
and opportunities— and what's ahead, 

—You meet people you want to meet. 

— You take part in discussion* at the workshop sessions . 

—You siel new ideas yon can use tn \our wurk and in your Iviisiuess, 

The National Chambers Annual Meeting- in \\ ushin^ton. \pii\ 'H\-\\a\ j will 
he helpful to you, H you have attended in other years, yon know this already. 

Write loi tie tailed information. 
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E3 Www me u ifnmi.it nui .Jxnit \nhomil ("hamborf 55th AiiiumI 
M- 1 'htifl.. in Washington. April 30*May JMntYirm.-rttnii abuut tht* prcigrafti, 
rhr fpffttan mid what they H ill hi« 1 jILiuk alum! -unci iibmit brtel*. 
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WHAT TO DO WHEN 



campaigners not by preaching from 
Bospboxef., but simply by keeping 
their eyes and rytr* open and in» 
telligently answer in ti o, orations from 
employees 

While flupendson* jut frw to re- 
spond to employ ees* questions* they 
cannot initiate conversations about 
the union either wilh individuals or 
small flumps of implnyees to in- 
fluent their vole in the election. 
The NLRB considers such Actions 
as a type of oocmori. 

But mail ti lament may address 
LrtrtXf? Krriupg of employees- The 
NLRH omtinues to call surfi as- 
semblies "captive audience" meet- 
inps. ^ term that originated in the 
Warner Act days when they were 
considered unlawful. 

With the Taft-Hartley Act re- 
illtrming the em pJ oyer's rijfht to 
make such speeches., the NLRB 
now allows Lhem to take place, pro* 
tided the union hits a mmns of 
reHpondin^ 

Assemblies are not always ad- 
vis. 1 1 ile* especially for I he employer 
who never made speeches to his 
employees before the union threat- 

Indications ore that tTuf- NLRH 
would like to revert to some kind of 
ruii- lo ifive unions "equal time" 
tvh-oevf-i I Kt J crnpW<.'i mvikev a 
fjpeech on hia premises 

The NLRB has lung had the 
hunt, ruJi.' tlul within a 2'i-huur 
period prior to an election no com- 
pany I >e j i Mowed to hold a "captive 
audience meeting" during working 
hours or one which employees are 
required io miend. The silence pe- 
riod applies only to speeches, hot 
to the distribution of I i tern t lire. 

If you do hold mpptinds., you 
fihould pljLD to have the last am as 
close aft you can to the 24-hour 
silence period. This gets the most 
impact out of the speech and limits 
the union a ability to come out with 
statements that you'll never have a 
chance to set straight 

li is. wise to tape uncord or tran- 
scribe all speeches and question pe- 
riods in case the union much later 
claims that you said something at 
the assembly that constitutes a 
ihrejit or a promise. 

IVnere yvu rnuvt mid (he union 

While the N I JIB f orbids an em- 
ployer from viiHtinp an employeuV, 
home for the purpose of election- 
eering* it permit* a union to do so. 

In fact, bejrLnninj: last Mareh + 
the NLRB has given employ ens 
seven days after an election is or* 

68 



£ UNION KNOCKS 

continued 

dcred In which to supply it with a 
list of name* and home addresses 
of all employees in the voting uniL 
The NLRB turns the list over to 
the MmUm* Failure to submit the 
list could result in the setting reude 
Of Ihe election ihbtrid you win It_ 

This policy was outlined in the 
colorful ly - named ft* < vlsiru V nder- 
www carte. 

A noted arbiter, Prof Benjamin 
Aaron, director of I he institute of 
Industrial Relations, University of 
California at Ijos Angeles, believes 
the Excelsior ruling could kw? a 
bte^sinif in disguise for employers. 
By giving the union the home ad- 
dresses of its employees, ho says, it 
could be argued that ft firm has ful- 
fil led its obligation of providing the 
union with a means of responding 
to eoninimy .J rjfurnenl * 

Many businessmen, however, ore 
concerned ubout Hie possible un- 
constitutionality of the NLRR's 
jhifiey whieh for*** I fir employer to 
.iid ttie union in intruding upon an 
employee's privacy. 

Management attorney Jay B, 
Siegel of Hartford, Coruu attacks 
the Excelsior policy as going be- 
yond the Board's statutory duty of 
"overseeing'* representation elexs 

tionn. He addh ihal the Bo.iril 
concerned only that employees r*» 
fully informed by the unions cind 
in applying a "double standard" 
which restricts similar efforts by 
employers. 

A notable rid ion wan laken Iiai 
ruoolh by the U. S, District Court 
for the Middle District of North 
Carolina, ft dismissed an NLRB 
soil apairat a firm for refusing to 
hand over the names and addresses 
of ils employees. The judge stated 
that the NLRB wanted the informa- 
tion for a purpose not intended by 
Congress. 

Sometime* oiher members of the 
community want to help you be- 
cause I hey helipve a union victory 
could hurt the whole town. Com- 
munity group* sometimes ttike out 
full-pj^'e jtb, in papers uminc em 
ployees to vote ,L No T " Local laws 
and" licenses controlling s?o|iei cation, 
handbill distribution and use of 
bound devices cut into utlion or- 
fi:mi/:U Ion Un lim 

Dnktfti have come to rely more 
and more on the unfair labor prac- 
tices charge as s device Tor pelting 
nwj smiled despite wkat employee:^ 
may want Tney use the CJLP in 
several ways. 

'The union trie* to you so 
scared of violating the law that you 

N A 



won't move/' industrial relations 
spiK.'ialkl (Jonrion Sineiior miyn 

"Sometimes, 1 ' warns labor lawyer 
Jay Siegd. "the union, reoJizinLi 
it** not gointf to win ,tn election, 
will throw in jlii unFriir hibor prac- 
tice charge in order to block the 
election and frive it more time to 
try to convince employees of its 
view" 

Unions also use the ULP device 
to get a "cease ami desiat" order 
which usually is acconii^nied by 
"corrective action." 

Cuy Kirrnr r, former KLRB chair 
man, mys that even though die 
Supromr 5 To art hns niled ihnt an 
employer doe- riot h\w lo lei an 
outride orgjtniier In his plant, tta 
NLltli aometinies fi"ets around this 
hy ordering employers to lot orira- 
riizer^ on their property as a 
"remedy" for a ULP violation. 

The mos< notable "corrective m> 
Hon" i-5 the order To harLMin with 
the union on the basis of the union's 
authorization card majtaitv. This 
order call come without an eli^ction 
or even, after employees have voied 
against the union. The NLRB rea- 
sons here that the employer luid 
rnfwd the majority question in bod 
faith, thus committing a refuaa) to 
bargain. 

The union will try everything to 
get yoti to commit so-ealM unfair 
labor pmetictTM. One tactic is for mi 
employee to try to trip up ;i super 
vinor uiili ,m f-nlrnpinent questkin, 
such as. "Did you know Bill nitmed 
a union card?" T • It's a ULP f or a 
member of management to discuss 
who h.irt .my uid aiuliori^ilion 
cards. I 

Usuidly the NLRB will not pro- 
cess n charge based on events oc- 
curring more than six months be 
fore the charge is filed. 

However, + 'the emf^loyer cannot 
assume I. Kci I .my unfair prartiei'H 
will not be considered gubstantial 
enough fn rnsult in un order to 1?,ir- 
fiam;' Mr. pjiti? whito. 

Employer frewara 

Here ure ssorue aelionft you, your 
siipervis-ors mil oilier-- mud bewnf 
of if you fall within NLRB juri* 
diction t 

• You may n« -i m I ■• i.-u-nvrii - 
or tnkv actions which threaten or 
pniMjuse pronuni:ii.- . 1 ■ -r "Ui. i 
benefit h dejn>ndepLt on how nn em- 
ployee votes. 

• You may not question employ- 
ees as to how they plan to vote. 

• You ttmy not forbid The we^r- 
ioK 1 of union campaign buttons. 

• You lmuYI ask employees what 
thf^y think irf a union or its umcera. 

• You may noi di^-harije, l:i> -.11 



or otherwise iwnfch or discriminate 
against u man for hit union iictivi- 

* You can't behave an if you arc 
Pitching employees to find out 
about their union Act wit ire. For 
example, you can't ait In your vat 
across the street from a union met't 
ing T as if you were checking to see 
who itttwttmi 

* You rimy not ask an employee 
to ipve you the mime* of employees 
wlm nd mii<tinuf* IF an mt- 
t^uvee volunteers wij^h infurnmtion. 
you nuiy lie ten, hut you can't oak 
him to telJ you inuri*. 

• You may not uHk a prospective 
employee about hit union nfliliatioru 

» S'nu U ]'lY 1V\\ \\itld "Ir.AW Villi"* 

* Yoll nuiy not Bay that overtime 
wiil Iw difMtintiniK'd or that em- 
ployees will be laid nff if the union 
wins, 

• You may not offer hrfbtt. 

* You may not aak an antiunion 
employ e* 1 I" try to induce other 
< riipjihvr-^ Ui vote .itraiuiii thf uni«ni 

• You can't do xmy thing thai 
may be eorwidered as interfering 
with empii 5>w | u l rt id pu 1 inn i n 
union ,'icliv3t.i+*. 

* You may rim interview indi- 
vidunlti or imtall groups in your 
offint- ur mw private rum working 

t\> mltuencv Jfii'tr votes. 

* You may not materially mhh 
represent the wages and fringe 
benefits you puy. 

■ Yau may w*[ treat union sym- 
pathizer* differently from unbn op- 
lamt-ntri rL^jrtlin^ i>v«irlmn- md 
otter preferred amgiinwfita. The 
mme goes for taking disciplinary 
actions. 

• You irniy not say i*r irnp]y thai 
a union victory would reault in ji 
Strike with refill mj< ^oriimuc [nw 
to employees. 

# Ydu uviy not state that union 
organ tea Hon h fulili* twfLuitie I he 
union call fltt nothing for trmptoy- 
ee« through bargaining. The NLRB 
says *wrh a slnU<mv»l cam Id imply 
thijt the I'ltiployeJr dam not intend 
to bargain in wmxi failh with the 
union should it win. 

• You may not predict that you 
will k*&0 business hpcjiuso of union- 

* You may not predict thai meet- 
ing thi' an ion' 's e* justed w ; i^i- tU*- 
mrindfl would cause curtailment of 
working hours nnd p*i.sftib|y evni ;i 
ntWe of [he plain <ji >ihuidriwn of 
L^h-rsLliujis. 

Thfcttf still are, nevertheless 
action you can take- without 
B reliction. You may for ex- 
iktnple: 

• Continue to run your shop 
normal— just so your actions aren't 



draifrnt*] to J courage union activ- 
iiy 

• Take normal disciplinary ac- 
tions, including firing persons for 
iioopwforamnee, bo long as you're 
followiruz customary practices. 

* RiHi the pay of employees if 
it's a normal merit increase or part 
of your regular wage pattern 

You ehould stay atari, too. for 
union violations of the Taft-Hart- 
ley Art T'TiiiTLs c.:inniiE. L^t 1 in 
«rit«ji mimpr^atntfons, exct*wive 
spending or any type of picketing 
other lh:in infr>rnaitional or "pub- 
licity" picketing during a campaign. 
Neither rsin unions threaten or nv 
erce employees nor try to induce 
Irn-m nnl tt> wurk 

H-fkMiJil ymi ciiicli Mm- iiniuii in 
illegal cid ion, you may file a charge 
with the NLRB. Although it often 
may not seem so, the duty of the 
NI JIB i* still to maintain fair play 
in tsihor * management relations, END 

REPRINTS <,j "W'liut to Do Whin 
Iriff Knocks, Part Thrcr" 
may h? obtained /or 3fi een<* a copy t 
$16 per 100 or $VA5 prr 1,000 pf»f- 
paid from Natwn 4 * Bmines^ 1615 
H SL NW* t W<iMhin$lan, D.C 
SftOW. Reprint* o/ o// f/irte article* 
in the attics mtiv bv obtained for 
ffl cents a $42 per 190 sets er 
$360 per IfJfJO set*. Please rrjclo &e 

rrtnttUtnrr 



PARTNERS IN 
CRIME BUSTING 

continued {mm rnflt! £2 

pawnfihop^ jumjhHj the man, dLq- 
arrned him and sat on him until 
hi-lp came. 

Mr. Browder believe* bcs^iujie 
oommunitiefi of lato have become 
aroused over titreet crime, the situ- 
ation has improved. The wne 
thiiiK, he liniitkh. will have to happen 
for organised crime. 

"It Hiay have to get w^rr-- before 
it gets bettor, 11 

To combat hijacking and stealing 
from trucks, the Association of 
Corjimeroe and Industry fnrrni^i ;» 
r.irt.iL'r lhef( cornmitUv u> A>>rk 
with a siJeeial fM>tie£ detail, Re- 
«ujui have been outstanding. 

Another iH WLtJ -d effort involves a 
blue-ribbon panel of business and 
ck\ir lenders ti i riMke n^nmrivnfL i 
tiona by *fart 31 on how to improve 
police and community relntionH. 

"We've sent out qu^kmnoirei 
to 42a jtrtjup* and individuals p " taid 
Man- in Ah pea, ^peii.il in.ujh.^-1 io 
the commit tw fa-.idrd hy Thorns 
H Mu 3 my, 1 pruminenl iittoniey 



Looking 
for a 

plant site? 

New York State has over 
100 specialists to help 
you... confidentially and 
without charge. 



Collecting facts about plant sites? Get 
free help from one of the most experi- 
enced groups of industrial-devetop- 
rneot specialists In the business 
Simply write the Hew York State Depart- 
ment erf Comrnerca, 

Areas of specialization 

Qur staff Is fully qualified to under- 
take detailed analyses of raw materials, 
natural resources, prevailing wage 
rates, taxes, labor availability and avail- 
able plant sites. They can also supply 
detailed information on population, 
transportation costs, community char- 
acteristics and selected market daia. 

Hundreds of reports prepared 

The department a^so prepares confh 
dentlal site surveys "to order, 1 ' They in- 
clude the whole range of Information 
needed when considering a plant site. 
They also include information on the 
New York Job Development Author) ry. 
which helps finance new or expanding 
business through a 5125-mifllon fund. 

Complete secrecy maintained 

To maintain complete secrecy, only a 
top staff member handfes all tetters. 
He assigns each request a code nunv 
ber, and \t Is by this code that your re- 
quest h known 

mii ooonunV'rndustrial Location 
Services" describes our Confidential 
Site Survey in more detail. Write for it 
loday on your letterhead. We wifl also 
sand a full-color, 30* % AO* physical 
map of New York State and surround^ 
ine areas. 

0r F K you wish, have your banker or 
broker contact us on your t>ehatf. We 
are happy to work with responsible 
third parties. Write Of phone New York 
State Department of Commerce, Room 
286. 112 State Street. Albany, N* Y. 
12307. (Phone: 516 474-3777* 

NEW YORK STATE + . »wh«r* tt'« our 
buftineti to h*)p your businof* grow. 
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BUSINESS: PARTNER IN CRIMEBU STING 

cantinuvd 



and former Crime Commission 
president "We I] hold public heur- 

&uifdittg mutuaf confident* 

"Simply rtwtact" Mr. Muiroy 
si kid m thr rYunmzttf'e's firwi meel- 
ing t "the problem of potiue'ccifn- 
iriunify retationg m one erf dwvkfr- 
ing mutual respect and conMcfi-mv " 

A speciul fliifacriininirrr'r^ nj shn- 
fnup Is exploring "the role of the 
corporate community" in throe 
\ntUtm Mr Mufroy eiled the urn 
trkliutiuri .if Sr S !S Fdnjud & fit., 
whose president Crowdus Baker is a 
nitmber tif the committee* in milk- 
ing its parking lots m Chicago- uvull- 
itble as play grounds whun stored Are 
closed. 

tfearn us liLs*p w*rkins with tin- 
committee in producing a movie 
about the Chicago Police Depart- 
ment. It will be shown in churches, 
boy* cJubft, youth orpanizLil. mki-:. 
civic dubs. 

Kinif^ r Lnsurnnce l'n i* ;iI.ho n* 
operating oil another film, nn adap- 
tation of it television ctocujnenury. 



p Thr Thin Blue Line,/' on the praty 
Jems of police. 

Wnuwntfitiii a Milwaukee suburb 
of flcme ^KKOTO kews gained fame for 
pru^Kimas iiuidfd by its Police Chief 
John Howard, dipt- Akin B:isting& 
and Lt, ,hivk Cornwik 

fii/sprrcsinien cooperate 

*' We've gotten great cnopenttiun 
from the hurries* community/ say* 

The three officers developed a 70- 

J-lMll 11- Hfcljjt- pp-ril^ l! ....V A !i ill 

CapL Hastings t'fllJs a4 a pretraimni* 
program for victims. M lt ooneen- 
trutft* on what ti person should look 
for to identify n erimin il 

Another. "Wt<*p the Simplify*-/" Ls 
a training program for merchants 
and their employ tea, 

"You know,'" says Ctipt. Rast 
mas. "piHiple rrtJiy not realize it, 
hut shoplifting cost* merchants hun- 
dreds of millions of dollars each 
ywir," ( Trie FBI reported more than 
1 V2A m easier of shoplifting in I dGh. 

A third! program id called "Par- 
ent Pro^Tem It is designed to be 



shown in schools, churning jimf 
flubs, iind m ;jfm«! ru ytiunjr jrirl* 
who bflby-ait. It shows them what 
lo do in c/iw i. if emergencies, kitch- 
en iccirJents iwitii tin* local 
company furnishing ltd demcmstra- 
linn kitchen :t*s the prop for i\\up- 
trutive pictures) and prowlert 

In Philadelphia, which Chief In- 
rifttTtor Hurry Fos proudly nntes 
Ml the lowest crime rate of any of 
the 10 major cities, on extensive 
program nf cooperation is carried 
out hy the Police Community Re- 
in t ion* Unil. a li/iTKipiekt-rJ furuv or 
45 ofEcexa 

Tti itunhiU njireotics, the unit 
takes a flout onto the campuses erf 
colleges in the crity, distribute* lit- 
rrntiirr nnd points oul the menace 
nf idjpe. 

One of its most successful projects 
haft rieen n rokifin^ kiok for younR- 
sters |uat &tartin^ hi school. It's 
dew i lined to Lmpresfi on Ehum: 
"Drm'l ii|h.ti Uh« di»-r HtfJinners" 
mid " Don's uo cilT with slnin^ i'!--" 

"We're vl'J'v Fortunate," Inspec- 
tor Fox ftiiyei, -B tw lu*ve hIwii^ hsi<J 
the elosesE kind of coopefntion from 
the busme&a oininninity and other 
i.irg«ini/jitions r n END 
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"Singing the blues 
over electrostatic copies?"' 



"You'll sing a new tune 
with the 3M 709' Copier! 1 



A song of perfect copies. Thanks to the 3M "209 " Automatic Copier. It's got talent. Makes copies 
with personality; sharp, bright black -on white from all colors, all originals, even pages in books, 
As many copies as you need automatically For as little as 3ViC per copy No wonder so many 
businessmen are switching to the star of the show: the 3M "209 " Copier, ^^^^^^^ 
How aboul you? Far a personal performance, call your 3M Business 

Products Center Look to 3M for imagination in image-making! ff *9 Wl 

■ Copy *F l**L mMH o« ■ •■■ding •kttnmwiii cwitr CofW al ^Jhi mttfa -OK i 3 W "J or Coeift, BH#d on i eem*ifti»n ^^^^^J^^B^ 1 SM! 



Jim, Uii. 5i*t* 



Too late 



The government is now begging yoimgstera to join its Job 
Corps. 

"Opportunity is knocking loudly for . . . disadvantaged 
youiij; men who want to impn-vr Mi**ir rhutuvs for a dm-nt 
said 0 # S. Labor Secretary Wirte and anti-poverty 
chief Shriver, in announcing their crash program to find 
h i rollers. 

The Job Corps is a new model of the old CCC (amps of the 
depressed 110%, The program was rammed through Con- 
gress two and a half years ago with dreamy promises of 
rehabilitating 40,fmn forsaken youths the first year T llu-ri 
HK\j\i\u the second. 

The program has failed to meet even its first year goal 
Moreover, it ha.s cost about $8,000 per trainee, more than 
the tuition to top colleges, and only a slim percentage of Job 
Corps graduates have found permanent job>. 

It'* true that opportunity is knocking loudly. But it's not 
the sound of bureaucrats beating the bushes for Job Corps 
enroilees. What attracts America's youth is private busi- 
ness. Businesses are hiring anybody willing and able to 
work and are spending billions to upgrade our youth. 

This is the knock America's you Mi has heard and has an- 
swered 1( is already giving the m "l heir chances for a 
decent life." 
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We reduced fifty licks to one click. 

Jf everything you cat tastes like potts stamps we've gat a sal u tion A Pjinoy- 
Bowes postage meter Il prints its own postage. From one cenl to $99.99 Just 
set the Severs to the amount of postage yau need, Push a button. CHck- Out come* 
your postage. On one clean moistened tapir. Dated. postmarked Ready to apply 
to your parcel. With parcel post rates up. you can't ifford to pJa> postage games. 
Have letters to mail? Set the levers again. Stack 
the envelopes. They come cut cancelled, sealed, 
and postmarked with the postage printed figrrt 
on them, The postage is all in the meter. A little 
register on top tells you how much is left inside 
With a Pttney Bowes postage meter, you've got 
your mail problems Picked. (Or is it tlhCked?) 

I nr <nlprm»tlOrl. WiEfc f*lll*t* f*0**V »#icyrpgr jIi-J. \ i ^i..l\L "j I . , Slil h%t ur ConnpclKkrt OWCU.CuiUturv 





COMING ON STRONG IN THE 
HEAVY-TRUCK FIELD. 



AND THIS NEW 

DIESEL LINEHAULER IS JUST 

ONE REASON WHY 




In the past 5 years. Ford big- truck sales 
have grown 91% faster than the Indus- 
try, 9ehind this success: better trucks, 
And tSetter service for truck owners. 



EXCLUSIVE TRUCK CENTERS 

Already there are 57 exclusive Truck 



Centers, part of a strategic network of 
270 Ford Heavy-Duty Track Dealers 
tnat specialise ,r neavy-lruck $a2es 
and service. They're backed by over 
8*100 regular dealers. You can't out- 
run Ford service 1 

FLYING CARPET PARIS SERVICE 
Need a part fast, and you get it fast- 
by air freight, Each of Ford"* 26 parts 
depots has a heavy-truck expediter to 
hand to rush air orders. 

SPECIAL rLEET FINANCING 

Want la la iSor payments id your income 

FORD W TRUCKS 



pattern? You can arrange ft through 
your Ford Dealer, At competitive rates. 

FULL JOB-TAILORED LINE 
Ford's choke of nearly 6C0 "Standard" 
heavy-duty models is only the start. 
From there I he 70 engineers m Ford "s 
Special Order Department custom- 
engineer exactly what you need. 

CAN rOU AFFORD NOT TO COLDER 
FORD ON YOUR NEXT TRUCK BUY? 




YOU'RE AHEAD IN A FORD 



